THE REGIONAL MUNICIPALITY OF NIAGARA

CORPORATE SERVICES COMMITTEE

AGENDA 16-2007

Wednesday, November 21, 2007
9:00 a.m. Committee Room 4

Regional Headquarters
2201 St. David’s Road
Thorold, Ontario

1. ITEMS FOR CONSIDERATION

CSD 173-2007

Appointment of Municipal Investigator, Section 238-239.2
Municipal Act, 2001

2. ITEMS FOR INFORMATION

CSD 170-2007

3. MINUTES

3-2007

Summary of Quotations, Tenders and Authorizations
Third Quarter 2007 According to Purchasing Policy
C3.P02

Minutes of the Audit Committee meeting of Wednesday,
October 31, 2007 (for approval)

4. CORRESPONDENCE

CSC 47-2007

CSC 48-2007

Deb Morton, Executive Director, Regional Municipality of
Niagara Police Services Board (October 29, 2007)
respecting NRPS Variance Report — to September 30,
2007 217.2007

--Receive.

Craig Stirtzinger, Clerk, City of Welland (October 22,
2007) regarding its resolution opposing the Niagara
Regional Police Commission’s plan to shop for
automobiles in the U.S.A..

--For consideration.



CSC 49-2007

5. OTHER BUSINESS

6. CLOSED SESSION

CSD 172-2007/
PWA 164-2007

CSD 174-2007

HR 32-2007

7. NEXT MEETING

Corporate Services Committee — Agenda

November 21, 2007

Page 2

Memorandum from John Bergsma, Commissioner,

Corporate Services (November 21, 2007) regarding
Request for Capital Project Information by Municipality.

--Receive.

Operational Support Services Reorganization
Implementation Update

A Matter of Solicitor-Client Privilege (To be distributed.)
A Matter of Labour Relations: CUPE Local 1019

(Paramedics and System Status Controllers) Collective
Bargaining

Wednesday, December 12, 2007 at 9:00 a.m. in C.R. 4

Pam Gilroy
Regional Clerk
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