THE REGIONAL MUNICIPALITY OF NIAGARA
CORPORATE SERVICES COMMITTEE

AGENDA 5-2006

Wednesday, April 5, 2006
10:00 a.m., Committee Room 4 (*Note Change In Time)

Regional Headquarters
2201 St. David’s Road
Thorold, Ontario

1. PRESENTATIONS

CS 32-2006

HR 09-2006

Canadian Award for Financial Reporting (CAnFR),
Recognizing Excellence in Governmental Accounting and
Financial Reporting — to Brenda Garrett, Manager,
General Accounting; Debbie Williams, Senior Financial
Analyst; Richard Bendell, Financial Analyst, Development
Charges; and Karen Russell, Administration Assistant,
Corporate Services Department

Human Resources Department Proposed Three Year
Strategic Business Plan 2006 — 2008

2. OPERATIONS (STATUS REPORTS)

HR 11-2006

CSD 52-2006/
PWA 61-2006

CSD 53-2006

CSD 54-2006/
PWA 64-2006

Regional Chair and Councillor Remuneration

Proposed 2006 Traffic Signal Rehabilitation
and New Traffic Signal Installation Programs

Year End Results and Final Report on Required
Transfers for the Year Ended December 31, 2005 —
Current Operations

Environmental Assessment and Preliminary Design

For the Reconstruction of Regional Road 101
(Mountain/Portage Road), from Regional Road 70 (Taylor
Road) to Regional Road 102 (Stanley Avenue), in the
City of Niagara Falls, Project ZRC0318
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2. OPERATIONS (STATUS REPORTS) - Continued
CSD 56-2006 Initiation of 2006 Niagara Peninsula Conservation
Authority Capital Budget
PATR 2-2006 Minutes of the Ad Hoc Committee of Council on Property
Assessment and Taxation Reform meeting held March
15, 2006
3. INFORMATION
HR 08-2006 Update of Activities —

Corporate Employee Recognition Team

4, OTHER BUSINESS

5. CLOSED SESSION

CSD 55-2006/ Information Systems Contract Positions —
HR 10-2006 GIS Services and YourNiagara GeoSmart

6. NEXT MEETING

Wednesday, April 26, 2006 at 9:00 a.m. in C.R. 4

Pam Gilroy
Regional Clerk



