THE REGIONAL MUNICIPALITY OF NIAGARA

HUMAN RESOURCES COMMITTEE

AGENDA 04-2004

Tuesday, May 11, 2004
9:30 a.m., Committee Rm. 4
Regional Headquarters
2201 St. David’s Road
Thorold, Ontario

1. ADMINISTRATION

CAO 11-2004

2. HUMAN RESOURCES

HR 21-2004

3. CORRESPONDENCE

HR 2-2004

CAO 12-2004

4. CLOSED SESSION

HR 20-2004

HR 22-2004/
COM 33-2004

Shared Service Agreements — RMON & NRH,
NPCA, NETC

Update on Shared Service Initiatives and Status of
Shared Service Budget

Letter from Betty Staines, Chair of CERT,
addressed to the Regional Chair, Councillors,
Chair of HRC, CAO and Department
Commissioners requesting that they submit a brief
message to be used for a new Regional
“Recognition Toolbox”.

OMBI — Ontario Municipal Benchmarking Initiative

Ratification of Collective Agreement - CUPE Local

1263 - Homes for the Aged

Redevelopment of the Seniors Services Central
Laundry: Transition Plan



HR 23-2004 Personnel Issue: Corporate  Effectiveness

Manager
Verbal Update Negotiations CUPE Local 1757
Verbal Update Personnel Issue — Public Works

5. NEXT MEETING

Tuesday, June 8, 2004, 9:30 a.m., Committee Room #4, Regional
Headquarters

Pam Gilroy
Acting Regional Clerk

L:\MSWORD\AGENDAS\HR 2004\HR-04-2004 May 11. 2004.doc



