THE REGIONAL MUNICIPALITY OF NIAGARA

CORPORATE AND FINANCIAL SERVICES COMMITTEE

AGENDA 23-2004

Wednesday, November 10, 2004
10:00 a.m., Committee Room 4
Regional Headquarters

2201 St. David’s Road

Thorold, Ontario

1. JOINT REPORTS (For discussion and refer to Council for decision.)

CSD 153-2004
/PWA 196-2004 Waste Management Financing Options — 2005 Cost
Apportionment

2. CHIEF ADMINISTRATIVE OFFICER

CAO 23-2004 Shared Service Agreements — The Regional Municipality
of Niagara
And
Niagara Peninsula Conservation Authority
Niagara Economic and Tourism Corporation

2005 Administration Current Budget Update

3. CORPORATE SERVICES DEPARTMENT

2005 Corporate Services Current Budget Update.
CSD 150-2004 Request for Additional Judicial Resources
CSD 151-2004 Use of the Reserve for Improvement Initiatives

CSD 152-2004 Municipality of Trent Hills Resolution:
Canadian Advocates for Tax Awareness Proposal

CSD 154-2004 Initiation of Capital Project ZPO0413, FileNet



4. CORRESPONDENCE

CFS 62-2004 Deb Morton, Executive Director, Regional Municipality of
Niagara Police Services Board (November 2, 2004)
respecting Niagara Police Services Board Divisional
Cellblock Security — 33 Division.

--Receive.

CFS 63-2004 Deb Morton, Executive Director, Regional Municipality of
Niagara Police Services Board (November 2, 2004)
respecting Enforcement — East Side Trail System
between Port Colborne & Welland RMON
Communication C6340

--Receive.

5. OTHER BUSINESS

6. NEXT MEETING
Wednesday, November 24, 2004 at 10:00 a.m. in C.R. 4

Pam Gilroy
Regional Clerk
/Associate Director of Corporate Strategy
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