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Date January 12, 2017 
To:  All Bidders 
RE:  Off-Site Storage and Retrieval of Niagara Region’s Corporate Records  
 2016-RFP-48 
 

ADDENDUM # 2 
 
Clarification: 
 

 For the purpose of evaluation, provide pricing as per the SCHEDULE OF PRICES, as requested in this RFP.  
If your company has a different method of pricing, please outline that method in your proposal response. At 
time of Award the Region may entertain alternative methods of billing. 
 
Directive: 
 

1. The Closing Date is being extended in order to allow adequate time to review this addendum.  
 

The new Closing Date is:      TUESDAY FEBRUARY 7, 2017 
                    2:00 P.M. LOCAL TIME 

         Any questions must be received in writing no later than noon, January 31, 2017. 
 

2. Section V, RETRIEVAL SERVICES, 5.1, Page 35 
Replace with: 
The Proponent must have the capability to fill on-line and/or telephone and/or fax and/or e-mail requests 
from authorized Region staff for the retrieval of Regional records stored in its facilities with a mechanism in 
place to confirm receipt of all requests received by all methods (online, telephone, fax, email). 
 

3. Section V, RETRIEVAL SERVICES, 5.2, Page 35 

Replace with: 

The Proponent must be able to fill (and deliver / pickup)  requests made during the business hours of 
the Region, which are Monday to Friday from 8:30 a.m. to 4:30 p.m. excluding statutory holidays. 
Records requested before 10:00 AM Monday to Friday (excluding statutory holidays) for delivery / 
pickup by 12:00 PM the next business day. 

 
4. Section V, TRANSPORTATION SERVICES - PICK UP AND DELIVERY, 7.4, Page 38 

Replace with: 
The Region shall have the right to use Region staff or a commercial courier service for which it has a 
contract where it may be more cost effective. 
 

5. Section V, TRANSPORTATION SERVICES - PICK UP AND DELIVERY, 7.5, Page 38 (a) 

Replace with: 

(a) When records are requested before 10:00 a.m. local time, Monday to Friday (excluding statutory 

holidays), the Proponent must deliver by 12:00 PM the next business day.  

 

6. Section V, TRANSPORTATION SERVICES - PICK UP AND DELIVERY, 7.5, Page 38 (b) 

Delete  

(b) in its entirety 

 

7. Section V, 

Add: 

New Chart: “Viewing Room at Proponent's Facility(ies)” 20.1 (see attached).   

Note: Pricing Table S corresponds to this requirement

http://www.niagararegion.ca/
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Questions & Answers 
 
Q1: My question is regarding the “Termination & Exit” (fees):  Aside from the costs to physically 

pick-up and inbound records to another vendor, there are also “permanent withdrawal” 
charges, usually applied per carton, when boxes are removed to go to another vendor. 
Assuming you would want the new vendor (if one is chosen) to pay down/subsidize these 
termination/Permanent Withdrawal fees, we would need to understand what that cost would be, 
in effort to provide pricing that includes the fees. 

 

A1:  There are no withdrawal fees associated with removing, if applicable, the boxes from the existing 
vendor and it is intended that at the end of the contract with the Successful Proponent, there will 
likewise be no fees associated with removal from the premises of the Successful Proponent. There are 
also no distinct fees associated with the Successful Proponent picking up the boxes from the current 
vendor, if applicable. In the event a new vendor is ultimately chosen, the Successful Proponent will be 
required to attend at the premises of the existing vendor and co-operatively arrange movement of the 
boxes to the new facility as well as downloading of relevant records. A like process will be specified in 
the Contract with the Successful Proponent for the end of the new Contract. 

 
 
Q2: Item 11.1 regarding the transfer to a new location of the existing 17,000 items requests all costs 

be included in the schedule of prices.  In what format are these costs to be supplied? 
 

A2: There will be no distinct charges associated with the cost of transferring files from the existing vendor, 
if applicable. Any costs associated with the transfer of files should be taken into account by the 
Proponents when submitting prices for specific items contained within specific pricing tables. As an 
example only, the Proponent may choose to include within their calculation of an appropriate fee for 
box storage, any costs they anticipate incurring with respect to the transfer obligation.  That form of 
consideration would be available to Proponents for a variety of obligations set forth in the RFP that do 
not have have specific associated pricing tables but which could result in costs incurred by the 
Successful Proponent, including for example Billing referenced in section 13 of the Scope of Work.   

 
 
Q3: Are the “liquidated damages amounts” referred to on page 28 to be applied on a per delivery 

basis or some other basis? Where “third & subsequent $500.00 each” is referenced, does each 
refer to delivery, date or box?  If an order placed before 11:00 am is not delivered by the 
3:00pm deadline, will each infraction result in a $500 penalty? 

 

A3:   The entire section 66 of the RFP titled Services to be Performed to the Satisfaction of the Region shall 

be deleted and the following replacement inserted: 

66. Services to be Performed to the Satisfaction of the Region  

All Services is to be done in accordance with all terms of this RFP document and resulting Contract, to the 

satisfaction of the Region acting reasonably.  

The Proposal Requirements Charts specify certain standards to be met by the Successful Proponent including 

requirements with specific tasks that are associated with periods of time in which the Service Provider must be 

capable of meeting the requirement and which would harm the Region if not met as required. As examples 

only: 

1) The Records Storage Chart section 1.14 requires the Successful Proponent must have ongoing monitoring 

and report any damage to the Region’s Manager of Information Management Services within 1 day; 

2) The Retrieval Storage Chart section 5.3 requires the Successful Proponent able to process retrieval 

request during specified time periods;
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3) The Transportation Services Pick Up and Delivery Chart section 7.5(a) requires, during the specified 

period, next day pickup for requests made by 10:00 a.m. ; and  

4) The Transportation Services Pick Up and Delivery Chart section 7.12 requires the Successful Proponent 

be able to provide pick-up within a maximum of two days from request time; and 

 

The forgoing are samples only for illustrative purposes. The Region will require that the Contract  delineate 

certain specific quantifiable standards based on the task descriptions set forth in the RFP which if not met as 

required would cause harm to the Region and which harm the Region believes is quantifiable.  

The Region believes in an appropriate warning system and will include a stepped system of dealing with 

damages arising from breach of these quantifiable standards. 

Accordingly the Contract will provide, unless otherwise specifically provided, that if the Successful Proponent 

fails to meet a specified standard, the following procedure will be followed: 

1) In the case of the first breach of any particular standard, a written warning will be given by the Region to 

the Successful Proponent detailing the performance failure.  

2) If a second breach of the same standard occurs, the Successful Proponent will be advised of the 

particulars of the breach and the Region be entitled to liquidated damages in the amount of $100.00 as a 

partial compensation for the loss arising from that second breach. 

3) If a third breach of the same standard occurs, the Successful Proponent will be advised of the particulars 

of the breach and the Region will be entitled to liquidated damages in the amount of $200.00 as a partial 

compensation for the loss arising from that breach including but not restricted to the administration time 

dealing with the consequences of the failed standard and providing the warnings required by the terms of 

the Contract. 

4) If a fourth or subsequent breach occurs, the Successful Proponent will be advised of the particulars of the 

breach and the Region will be entitled to liquidated damages in the amount of $300.00 as compensation 

loss arising from that breach including but not restricted to the administration time dealing with the 

consequences of the failed standard and providing the warnings required by the terms of the Contract. 

 

The liquidated damage amount is agreed by the Successful Proponent not to be a penalty.  The Region may 

deduct and retain the amounts of such liquidated damages out of the monies payable to the Successful 

Proponent, or may invoice the Successful Proponent for same. 

Liquidated Damages payable under pursuant to the Contract are in addition to and without prejudice to any 

other remedy, action or other alternative that may be available to the Region. 

In the event of inability to provide the Services caused by strikes on the part of the workers employed by the 

Region, or by an act of the Council of the Region, or from such other cause as, in the opinion of the Region, 

the Successful Proponent cannot be reasonably held responsible for, or, in the event of extra or additional 

Services being ordered by the Region, the Region may make allowances as the Region may deem fair and 

reasonable, provided the Successful Proponent applies in writing for special consideration at the time such 

delay occurs and satisfies the Region that the Successful Proponent is justly entitled to such consideration. 

In the event of inability to provide the Services caused by a strike on the part of employees of the Successful 

Proponent, the Region may obtain the services of another contractor to perform said Services.  The Region will 

deduct these costs from any monies owing to the Successful Proponent
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One of the exceptions to the strict three breach standard described above includes the emergency deliveries 

or rush requests set forth in section 7.5 of the Transportation Services-Pick Up and Delivery. Niagara Region 

recognizes circumstances may on occasion prevent strict compliance with this particular standard. As such 

three warnings will be provided without payment of liquidated damages and only thereafter shall the tiered 

approach previously described apply.  Notwithstanding that does not free the Successful Proponent from the 

obligation to comply with the standard set forth in section 7.5 and the reserved rights set out below remain 

applicable to this particular covenant. In all cases the Successful Proponent will be expected to use every 

commercially reasonable efforts to meet the rush standard. Liquidated Damages payable under pursuant to 

the Contract will be in addition to and without prejudice to any other remedy, action or other alternative that 

may be available to the Region. 

 
Q4:  Please provide an all-inclusive list of all “non-performance” events that will incur a penalty. 
 

A4: All events set forth in the RFP that have definable and quantifiable standards, including the examples 
provided in response to Question 3 shall be included in the contract. In the event of a disagreement 
between the Successful Proponent and Niagara Region with respect to the specifics of any item 
meeting that definition that are required by Niagara Region to form part of the Contract, that 
disagreement shall be dealt with in accordance with Negotiation in accordance with Section 38 of the 
RFP prior to execution of the Contract. 

 
 
Q5: If the Successful Proponent is expected to charge for the exit charges from the incumbent, 

what will the total cost be?  11:1 
 

A5: See answers Q1 and Q2  
 
 
Q6: Please clarify the estimated number of trips per year indicated in M # 41 a) & b). It currently 

shows 3532 trips. This is the same number as indicated for retrievals in E 19. 
 

A6:  For the time period indicated in the RFP (January 1, 2015 - October 31, 2016), there were 
approximately 900 trips made to/from the Niagara Region and the existing vendor. These trips 
included new boxes transferred to the existing vendor, as well as boxes to be destroyed, and retrievals 
and returns.  

 
 Any and all Addenda is to be acknowledged in the spaces provided on the Form of Proposal.  

All other terms and conditions remain unchanged. 
 
 

 
Dana Greves 
Purchasing Agent 
 
c. Else Khoury 
 File # 2016-RFP-48 

 
 

(End of Addendum # 2) 



The Regional Municipality of Niagara Off-Site Storage & Retrieval of Niagara Region’s Corporate Records 
Specifications and Scope of Work Proposal Number 2016-RFP-48 
Section V  

 

New Chart 
 
 

This chart is NOT included in the fillable forms. It must be completed and submitted in Envelope 
A as part of your technical submission, at the time of Closing. 
 

 
 

 

 

VIEWING ROOM AT PROPONENT'S FACILITY(IES)          
                                                         (Pricing Table S)                (Select either Yes or NO-not both) 

Item Requirement Description 

Comply 
then 

 

X Yes 

Do Not 
Comply 

then     

X No 

20.1 
The facility will include a secure on-site space for periodic use by Region 
staff upon request □ Yes □ No 

Describe your processes. 
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