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A Message
from the CAO
The 2015 – 2018 Niagara Region strategic plan was created at
the direction of current Regional Council, and was one of inspiring
forward-looking transition for Niagara as a community. From
this strategic plan, Regional Council established an aggressive
implementation plan which identified 30 projects across a broad
range of topics, all of which have produced significant positive
benefits to Niagara. These projects were above and beyond the
core services that the Region provides to the community, signifying
the strong will of Council to make a positive impact and significant
progress on driving Niagara towards a better future. The project
successes which resulted from the guidance and leadership from
Council also showcase the tremendous talent and efforts of staff
that drove each of these high profile projects forward. Many
projects included significant community consultation, ensuring
that the objectives and outcomes of the projects were aligned
with the voice of residents. This term in review report showcases
the outcomes of Council’s strategic plan - the community impacts,
benefits and resulting progress that Niagara has made over the last
four years. The Region remains committed to implementing the
outcomes and driving further the opportunities that have evolved
from the 2015-2018 Council strategic priorities.

Carmelo D’Angelo
CAO, Niagara Region

“Myself, and the Corporate
Leadership Team, are
very proud of the hard
work, dedication, and
professionalism from
all staff in successfully
completing Council’s
strategic priorities.
Having these projects
cross the finish line,
Niagara Region has
increased the level of
quality services and
programs that will meet
the emerging needs of
the communities we
serve.”

Carmelo D’Angelo
CAO Niagara Region
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Forward
The Niagara Region is situated in a unique geographic location
and hosts the benefits of both rural and urban communities. The
2015-2018 Regional Council strategic plan was developed to
deliver on driving the mandate of Fostering Economic Prosperity
in Niagara, taking into account the diverse needs and landscape
across the region. The plan encompasses the following six
strategic priorities:
•
•
•
•
•
•

Moving People and Goods
Fostering Innovation, Investment and Entrepreneurship
Building a Labour-ready Workforce
Positioning Niagara Globally
Doing Business Differently
Advancing Organizational Excellence

The overarching goal of Council’s strategic priorities was to push
Niagara forward to support growth, employment, investment
and infrastructure through responsible taxation while supporting
Niagara’s unique community needs. These six areas of focus
became the basis for what Niagara Region has dubbed “dials” of
success.
Out of this process, a performance dashboard was created to
measure the success of the Region’s activities and influences.
This dashboard is an online tool used to track the Region’s key
performance measures along with other key data points to
provide a regularly updated snapshot of the Region’s trends and
current state across the six dials listed above. The dashboard is
available at www.niagararegion.ca/priorities/dashboard.
With the establishment of the strategic priorities, and the
supporting dials, an implementation plan was developed made
up of 30 high-profile projects identified for their ability to move
the strategic mandate of Regional Council forward.
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Projects focused on empowering residents by connecting
employers with job seekers, pursuing funding to support the
reduction of our homeless population, and review of long-term
care strategies.
They focused on preparing Niagara for growth through
population growth planning, ensuring the Provincial Plan review
heard Niagara’s voice, and by pursuing broadband research,
and developed strategies on a global attractiveness and youth
retention.
Priorities drove responsible government through alternative
service delivery reviews, advocacy for Niagara’s needs at higher
levels of government and opportunities for greater internal
efficiencies.
Projects strove to increase connectivity across our region through
a transportation master plan, GO rail, airport, transit hub and
corridor efforts.
Efforts were made towards driving economic growth with unique
tools such as the foreign trade zone, expedited development
processes and efforts to increase Niagara’s global attractiveness.
The following report provides a final term in review overview
of the successes, further opportunities and accomplishments
achieved through the 30 projects implement as part of the 20152018 Regional Council strategic plan.
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Niagara Regional Council’s six strategic priorities are the focus
of the 2015-2019 strategic plan, and the associated projects
identified to drive change in these priority areas, and are outlined
in further detail below.

Project

Airport Study and Governance Strategy ...
Hub and Transit Stations Study . ..................
Long-Term Transit Strategy for Niagara ......
Port Robinson Ferry .......................................
Provincial Commitment to
Go Rail Expansion ..........................................
Niagara Greater Toronto Area
East Corridor ....................................................
Transportation Master Plan ..........................

Project

Moving People and Goods

Page

Creating strong linkages between all modes of transportation for
people and goods.

1
2
3
4

• People need reliable and effective transportation modes that
allow them to easily move from where they live to places
such as work, leisure, health care, and education
• Similarly, the inter-connectedness, along with ease of use
and efficiency of various types of transportation is essential
for the movement of goods to support businesses to employ,
locate, invest, and expand in existing and new markets

5
6
7

Fostering Innovation, Investment
and Entrepreneurship

Page

Expedited Process for Development .......... 8
Influencing Provincial Plan Review .............. 9
Joint Economic Development
Action Plan ..................................................... 10
Southwestern Integrated Fibre
Technology (SWIFT) ..................................... 11
Tourism Strategy ........................................... 12

Provide necessary infrastructure to foster growth and be a
catalyst to attract investment.
• It is essential to create an attractive environment for both
current and prospective businesses and investors to innovate,
invest and embark on new and exciting entrepreneurial
ventures
• The new economy will be dependent on innovation to keep
ahead of global competition, so it is necessary to foster
creativity, celebrate innovation successes, support research
and development and encourage new and expanded business
opportunities in Niagara
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Building a Labour-Ready
Workforce

Project

Page

“Bend the Curve” on the
Ontario Works Caseload ............................. 13
Joint Strategy on Youth Retention
with Post-Secondary Institutions .............. 14
Provincial Commitment to Increased
Homelessness Funding ................................ 15

Economies are facing rapid change and unique skills and training
are required to stay ahead of the competition.
• There is currently a phenomenon of “jobs without people,
and people without jobs” and this strategy seeks to bridge
the gap
• Careers in the new economy have been difficult to fill because
job seekers do not have the right skills to meet labour demand

Positioning Niagara Globally

Project

Diversifying Niagara’s population, economy and opportunities.

Page

Federal Commitment to a
Foreign Trade Zone in Niagara ...................
Growth Strategy: Net New Population
Growth in Niagara of at Least 10,000.......
Foreign Financial Institution .......................
Strategy to Improve Niagara’s Global
Attractiveness ................................................

• Niagara has a global brand and regularly hosts international
travelers, students and businesses.
• Connect with people in Niagara who are already connected
to global markets to understand foreign investment
opportunities and better market Niagara to attract skilled
immigrants, foreign investors and international students
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16
17
18
19

Project

Doing Business Differently

Page

Promote the values and implement the strategies that foster
economic prosperity in Niagara Region.

Long-Term Care Home Redevelopment
Alternative Service Delivery ...................... 20
Niagara Week is Every Week ..................... 21
Social Housing Alternative
Service Delivery ............................................ 22

Project

• Niagara’s performance can be improved by changing the way
Niagara Region does business. Continuous improvement has
now been embedded in much of the organization and within
its programs and services

Advancing Organizational
Excellence

Page

Committee Review ....................................... 23
Procedural By-law Review .......................... 23
Comprehensive Asset
Management Plan ........................................ 24
Enhanced Financial
Management Service ................................... 25
External Value for
Money Audits ................................................ 26
Customer Service ......................................... 27
People Strategy ............................................. 28
Revenue Generation and
Line-by-Line Budget Review ....................... 29

Advance the six strategic priorities and push the Niagara Region
corporation to its capacity.
• Achieving results is only possible if there is a disciplined,
focused approach by Council, the corporate leadership team,
and employees.

With the establishment of the strategic priority goals, an
implementation plan was developed which was comprised of
30 high profile projects which were identified for their ability
to move the strategic mandate of Regional Council forward.
This term in review report provides a high level summary of the
achievements of Regional Council over the last four year term
by highlighting the successes and outcomes of each of the 30
projects.
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Moving People and Goods
Airport Study and Governance
Strategy

Milestone Timeline

Objective

Budget Approved for Airport Study

December 2015

To deliver reports to the Transportation Strategy Steering Committee outlining for
each the Niagara District Airport (NDA) and Niagara Central Dorothy Rungeling
Airport (NCDRA) the governance and funding options available, financial viability and
risks, as well as recommendations for a potential Regional role in the operation and
funding.

Budget approval for external expertise required
to support airport reviews.

February 2016

Meeting with LAMs

Budget Spent

First Status Update Meetings with Local
Municipalities & Commission to discuss:
• Purpose of report
• Introduction of staff to consultants
• Identify necessary timelines

$108,534

April 2016

Continued Conversations between Airport
and the Region
• Workshops with Airport Management
• Second status meetings with local
municipalities and Commission to discuss
report update, information needed, and next
steps

Photo: Niagara District Airport

Impact and Outcomes

The following outcomes have been achieved as a result of the Airport Study for the
two phases:

May 2016

Public Information Meetings and Online
Survey

Phase 1 highlights:
• Airport Study completed and presented to transportation strategy steering
committee (June 2016)
• Regional Council adopts recommendations supporting in principle sole
responsibility for operations and governance of Niagara District Airport and
Niagara Central Dorothy Rungeling Airport

• Niagara Region sought public input into the
potential future involvement of the Region
in one, both or neither of Niagara’s two
municipally funded airports
• Additionally, exploring financial and operational
involvement in Niagara’s airports

Phase 2 highlights:
• Airport Negotiations consist of implementing Regional Council’s motion and are
subject to the completion of an environmental site assessment (ESA) paid for by
the current owners/operators
• Requests for proposals for ESA’s are initiated and Phase 2 of the project is
completed

June 2016

Final report to Transportation Strategy Steering
Committee
Key recommendations were motioned:
• Region support adopting sole responsibility for
both airports
• Staff begin negotiations with the funding
partners of both facilities
• A transition plan be developed
• Results of the negotiations be provided and
presented to Regional Council

Recommendations and Next Steps
•
•

Continued implementation of Regional Council recommendations are ongoing
Negotiations with current funding partners at both airports continue
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Moving People and Goods
Milestone Timeline

Hub and Transit Station Study
Objective

September 2015

To plan for transit-supportive development around Niagara's GO Station sites in
Grimsby, St. Catharines, and Niagara Falls, as well as for the potential future GO
Station site in Beamsville. Study components for each Station Area includes: Creation
of a Secondary Plan land use policy framework, completion of a transportation
analysis and land value market analysis, and identification of infrastructure
improvements to accommodate pressures associated with anticipated growth.

Hub and Transit Station Study Initiation

• Four municipalities: Town of Grimsby, Town
of Lincoln, City of St. Catharines, and City of
Niagara Falls
• Memorandum of Understanding was signed
with the Region to undertake and initiate the
Hub and Transit Station Study

Budget Spent

$792,612

June 2016

Secondary Plan Public Engagement &
Visioning Sessions

These sessions helped to establish core
community objectives unique to each Secondary
Plan Area.

Niagara Go Rail Expansion Station Locations, Niagara Region 2016

July 2017

Measurable Results

• Analyzed current and future travel behaviours
within Secondary Plan Areas
• Identified priority infrastructure improvements

Integrated Mobility Assessment Completed

17w/ 980 & 1,384

Engagement
Events

Attendees

May/June 2018

Online surveys
completed

Grimsby and Niagara Falls GO Stations
Approved

Regional Council approval of the Grimsby GO
Transit Station Secondary Plan and the Niagara
Falls Transit Station Secondary Plan.

Impact and Outcomes

Secondary Plan recommendations for policy and guidance to achieve:
• A comprehensive 20-year vision for the lands surrounding each GO Station
• Land use plans which ensure transit-supportive development near GO Stations
• Provisions that protect the character of existing neighbourhoods.
• Identified infrastructure improvements necessary to safely accommodate all
modes of transportation accessing GO Stations
• Detailed streetscape and public realm elements which promote universal, barrierfree design
• Improved connections to and between GO Stations, active transportation
networks, and municipal transit systems

July, 2018

St. Catharines & Beamsville GO Stations
Approved

• Regional Council approval of the St.
Catharines GO Transit Station Secondary Plan
and Beamsville GO Transit Station Secondary
Plan
• Conclusion of the Hub and Transit Station
Study

Recommendations and Next Steps

Regional staff will continue to work with local area municipalities to review and plan
for implementation of zoning by-laws for secondary plans.
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Moving People and Goods
Long-Term Transit Strategy for
Niagara

Milestone Timeline

Objective

Council Endorses Niagara Transit Service
Delivery & Governance Strategy

March 2017

To collaborate with the Mayors, CAOs and transit managers from St. Catharines,
Welland and Niagara Falls, with support from the Regional Chair and CAO, to provide
strategic recommendations for the improvement of transit services throughout
Niagara.

Dillon consulting recommends in the transit
proposal by area Transit Operators (incl. Mayors,
Chair and CAOs), to initiate 'triple majority'
process for Region to operate transit.

Budget Spent

$162,000 (integration efforts only - not NRT operations)

June 2017

Niagara Region Transit Achieves Permanent
Service Status

Impact and Outcomes

Established permanent Niagara Regionfunded Inter-Municipal Transit (IMT)
service

Unanimous 'triple majority' achieved through
passage of CAO 8-2017 by Niagara area
municipalities enabling Niagara Region Transit to
transition to permanent service from pilot status.

Established Linking Niagara Transit
Committee (LNTC) to provide guidance
and direction to Inter-Municipal Transit
Working Group (IMTWG)

July 2017

New Joint Governance Structure

Implementation of the Dillon recommendations
endorsed and established the following:
• Terms of Reference for the Inter-Municipal
Transit Steering Committee (later changed to
Linking Niagara Transit Committee - LNTC)
• Staff-led Inter-Municipal Transit Working
Group (IMTWG)

The IMTWG continues to pursue every
opportunity to harmonize, integrate and
enhance the transit rider experience
including:
• Standardized on-bus customer service
policies deployed across all four large
transit systems
• All Niagara transit systems’ routes are
available on a single digital mobile platform (Transit App) to find route, schedule
and bus information (real-time effective October 1, 2018)
• Implementation of the ‘Moving Transit Forward’ campaign aimed at raising public
awareness to transit integration activities
• Consolidated after-hours customer service calls to single provider
• Harmonized rates and agreements with post-secondary institutions
• NRT multi-year extension 2018-2020

December 2017

Unanimous Adoption of Transit
Memorandum of Understand (MOU)

Transit MOU between Niagara Region,
St. Catharines, Niagara Falls and Welland
to undertake the next steps of the
recommendations laid out in the Dillon Report.
• Commitment to come back with cost of
governance options for future transit model

Recommendations and Next Steps

Under the direction of the LNTC, IMTWG will be focused on advancing a number of
key enabling actions including but not limited to:
• Advancing the financial and asset valuation analysis together with municipal
partners related to identified governance options
• Advancing Provincial Gas Tax program discussions with MTO seeking a solution to
keep Niagara transit systems financially whole during any future transition and/or
route consolidation
• Continued implementation of route rationalization
• Governance options to be presented in 2019

January 2018

2018-2019 Workplan Finalized

• IMTWG provides 2018-2019 workplan to
LNTC.
• Customer-focused operational integration
remains focus, with service changes and route
rationalization as precursors to governance
options.
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Moving People and Goods
Milestone Timeline

Port Robinson Ferry
Objective

To support the Port Robinson Ferry service as part of active transportation and to
grow cycling tourism in Niagara.

April 2016

Budget Spent

• Agreement with the Seaway was concluding
• A number of risks were identified with the
Ferry capital (boat) and operations (accessible
docks)
• Niagara Region extends funding for two year
period pending negotiations with Seaway

City of Thorold Requests Support from
Niagara Region

$66,500

June 2017

City of Thorold Signs New Agreement with
Seaway

• Port Robinson Ferry Committee (City of
Thorold) formed with Regional support for
marketing and promotion of the Ferry. Brands
"Bridge-it" route
• Capital upgrades to Ferry docks completed by
City of Thorold

Photo: Port Robinson Ferry

September 2017

Measurable Results

• Port Robinson to Chippawa cycling route
that includes the Ferry link identified in the
Regional Transportation Master Plan

New Linkages Identified

2017 Ferry Ridership

40% 66%
2,885
118%
3,762
w/ Bikes

November 2017

over 2016

Sustained Funding for Ferry Approved

• Business case submitted for sustained funding
for operations of the Port Robinson Ferry
starting 2018 Operating Budget
• Regional Council approves long term funding
for Port Robinson Ferry

Total
Passengers

w/o Bikes

over 2016

increase over
2016 vs 2017

Impact and Outcomes

The City of Thorold signed an 11 year lease agreement with the St. Lawrence Seaway
Management Corporation.
The Ferry ridership was declining in previous years. In 2017, following the
infrastructure upgrades, marketing and promotion (Bridge-it campaign by the Port
Robinson Ferry Committee) the ridership has increased significantly.
The Ferry is an important element in growing bicycle tourism in Niagara, particularly
for the growth of bicyclists coming from outside of the region using the GO Train.

Recommendations and Next Steps

Ongoing support for the Port Robinson Ferry is committed with a 10 year funding
plan for Ferry operations.
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Moving People and Goods
Provincial Commitment to
GO Rail Expansion

Milestone Timeline

Objective

NiagaraGO Campaign Launched

March 2015

To plan, prepare and advance all GO expansion advocacy, and develop a
comprehensive business case seeking commitment from the Government of Ontario
to expand daily GO train service to Niagara with stops in Grimsby, St. Catharines and
Niagara Falls.

• Rallied unanimous support from LAM and
widespread business/public endorsement
• Conducted public rallies, government advocacy
with MPPs, MPs, Ministers and Premier, and
local media briefings
• NiagaraGO.ca online campaign received a Gold
Award for Canadian Government Relations
Campaign of the Year from the Canadian Public
Relations Society

Budget Spent

$4,809,175

April 2015

Niagara GO Business Case Submitted

• Comprehensive technical business case
submitted to Province advocating for
expansion of daily GO Rail service to Niagara,
directly leads to inclusion of daily GO rail
service to Niagara in 2015 Provincial Budget.

Niagara GO Rail Expansion and Daily Service Announcment, July 2016

Measurable Results

4

3

July 2016
New GO
Rail Stations

Secondary Plans
Approved

GO Rail Expansion to Niagara Announced

3

• Province of Ontario announces daily GO rail
expansion to Niagara with stops in Grimsby
(2021), St. Catharines (2023) and Niagara Falls
(2023).

Regional
Road
Access
Projects

May 2017

Impact and Outcomes

Dedicated Project Team Established

Council established the GO Implementation Office to coordinate, manage, and
positively influence relationship with Metrolinx and local area municipalities (LAMs)
and accelerate project timelines. Significant success of this model has been achieved
with LAMs in landing coordinated functional station designs (precursor for detail
design), accelerated service plan, ridership studies and project direction with
Metrolinx leadership.

Council establishes dedicated project team
through GO Implementation Office to:
• Accelerate service plan, project management,
coordination of regional/local planning/
infrastructure projects
• Single window conduit to Metrolinx and GO
stakeholders

Additionally, significant advocacy and a comprehensive business case has led to the
following:
• Provincial announcement of daily GO rail service to Niagara
• GO Implementation Office established
• 3 new GO rail stations (Grimsby, St. Catharines, Niagara Falls)
• 4 approved GO station secondary plans
• 3 station access Regional road projects (Casablanca Blvd., St. Paul St. West,
Bridge St.) identified and underway

May 2018

Planning and Design Acceleration

• "Future Home of" station signage installed
• GO station functional designs completed at
Grimsby and St. Catharines
• GO station area secondary plans approved for
future station locations
• Casablanca Blvd. environmental assessment
launched

Recommendations and Next Steps

The GO Implementation Office will continue utilizing and resourcing the dedicated
project model to enable acceleration of the opening day implementation timelines for
2021-2023.
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Moving People and Goods
Niagara Greater Toronto Area
East Corridor

Milestone Timeline

Objective

Niagara Advocates for NGTA

June 2017

The Niagara Greater Toronto Area (NGTA) East Corridor will connect Highway 406
to QEW (Fort Erie) and form a key link in the Niagara-Hamilton Trade Corridor as
proposed in the Transportation Master Plan.

Niagara Region Transportation Master Plan
recommended a strategy that Niagara Region
advocate to Provincial and Federal Governments
to advance the Niagara-Hamilton Trade Corridor
and the NGTA East Corridor.

The NGTA East Corridor would provide additional capacity and network redundancy
for the movement of goods through Niagara Region.

September 2017

Expression of Interest Submitted by
Niagara Region

Niagara Region submits an "Expression of
Interest" to the National Trade Corridors Fund
seeking Federal funding to construct the NGTA
East Corridor - Phase 1 of Niagara-Hamilton
Trade Corridor.

November 2017

Expression of Interest accepted by
Transport Canada

Transport Canada accepts "Expression of
Interest" and Niagara Region submits formal
National Trade Corridor Fund Application.

Proposed Niagara-GTA Corridor, Niagara Region

Measurable Results

June 2018

Awaiting National Trade Corridor Fund
Approval

Trade crossing Niagara’s borders

If awarded approval of the National Trade
Corridor Fund submission, Niagara Region will
work closely with Ministry of Transportation and
Transport Canada to implement the NGTA East
corridor.

$100,000,000,000
14% total United States/ Canada goods traded

Impact and Outcomes

The National Trade Corridors Fund, announced by the Federal government will:
• Provide the first important link to improve the efficiency and reliability of trade
corridors through Niagara Region
• Be part of the longer term Niagara-Hamilton Trade Corridor strategy

Recommendations and Next Steps

Niagara Region to continue to advocate for Niagara-Hamilton Trade Corridor with
Provincial and Federal Partners.
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Moving People and Goods
Milestone Timeline

Transportation Master Plan
Objective

November 2015

The Transportation Master Plan (TMP) will provide Niagara Region with guidance and
strategic vision for transportation and its implications over the next 25 years.

Public Engagement Session #1
3 locations: Grimsby - Port Colborne -St.
Catharines

TMP will plan to:
• Enhance quality of life through pedestrian and cycling facilities
• Demand responsive and conventional transit, and
• Create an integrated network of roads and highways

Engaged with the public on the following:
• Public input on existing transportation issues
and long term transportation vision
• Overview of TMP process
• Overview of travel characteristics / patterns

Budget Spent				

$1,350,000

February 2016

Measurable Results

Public Engagement Session #2
3 locations: Fort Erie -West Lincoln Welland

Engaged with the public on the following:
• Emerging transportation trends
• Transportation system performance
• Transportation opportunities / complete
streets / network efficiency

Public
Information
Centres

February 2017

Public Engagement Session #3
4 locations: Welland: St. Catharines
-Grimsby - Niagara Falls

TMP Map 6: 2041 Road Network, 2017

Impact and Outcomes

TMP and Development Charges identified an
estimated Capital costs for a recommended 2041
network road capacity improvements of $494
million and $25.8 million for active transportation
infill projects.

Engaged with the public on the following:
• Vision and goals
• Needs and opportunities
• Complete streets / active transportation
• Moving goods / system management

Online
Surveys

The local area municipalities and members of the
public support the TMP process and endorse the
following:
• Incorporate complete streets
• Wayfinding
Stakeholder
Advisory
• Active transportation to implement strategic
Group (SAG)
cycling network
Meetings
• Flexible transit service
• Opportunities for higher order transit
• A long term road network that facilitates, where possible, all modes of travel.
• Advocate for the advancement of a new trade corridor in Niagara Region
• Implementation of the Capital Program

June 2017

Sharing of Public Engagement Results with
Regional Council

• Presentations to Public Works Committee and
Regional Council
• Council Approved TMP (June 17, 2017) and
implementation of actions to proceed

May 2018

Initiation of Environmental Assessment
Studies

Recommendations and Next Steps

Consultant awarded Environmental Assessment
Studies for two areas:
• Casablanca Boulevard (RR10) from North
Service Road to Main Street (RR81) and GO
Station Access
• Livingston Avenue Extension (RR512) from
west of Emily Street to Main Street

The TMP provides an action plan to implement the recommendations identified.
Early actions have been identified and are in progress. Additional support by the
Region is needed to implement long-term actions.
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Investment, Innovation and
Entrepreneurship
Expedited Process for
Development

Milestone Timeline

Objective

Rapid Response Team Created

May 2016

To develop an expedited planning approvals process that will increase approval
certainty and accelerate the review period with a focus on creative solutions for
development initiatives.

• Decision by Local Area Municipalities to
develop a "Rapid Response Team" approach to
attract, encourage, and manage game-changing
projects (i.e. GE Canada)
• They concluded a need for the identification
of "shovel-ready" lands as a key component

Budget Spent

$79,725

May 2017

Project Request for Proposal Issued

MDB Insight was awarded the contract to:
• Conduct a best practices review
• Interview realtors, brokers, and site selectors
• Develop a premier site scoring matrix

Website promotional branding - site launch coming soon

April 2018

Impact and Outcomes

The methodology and Premier Site inventory
includes:
• A-list (Premier, Shovel-ready sites)
• B-list and C-list properties (Considered to need
more work before being classified as A-List)

•
•

Methodology and Inventory Created

Created an evidence-based evaluation procedure to evaluate sites and determine
if they qualify for Premier Site status
Showcase Niagara's "shovel-ready" sites in the Niagara Premier Sites section of
the Niagara Canada website to promote the Region's competitive advantage in
attracting new investment

Recommendations and Next Steps

July 2018

Final Report to be Completed

Identify specific sites that fall short of Premier Site status and work with the property
owner to increase the site's investment attractiveness. This could include leveraging
the Ontario Certified Sites Program for additional funding and advertising.

Final report to go to Council for approval. Once
approved, the "Niagara Premier Sites" section of
the Niagara Canada website will be added and
advertised through LinkedIn and other social
media and online channels.
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Investment, Innovation and
Entrepreneurship
Influence Provincial Plan Review

Milestone Timeline

Objective

March 2015

To review the planning policies in the Provincial Comprehensive Review considering
the benefits/implications for Niagara, provide site specific examples of Niagara
demonstrating how planning policies and mapping impact growth, and make
submissions to draft planning policy, mapping and guidelines under the Provincial
Comprehensive Review.

Collaborative meetings

• Region led stakeholder engagement to collect
feedback and provided a unified response
with Local Area Municipalities and Niagara
Peninsula Conservation Authority

April 2015

Public Engagement Session #2
3 locations: Fort Erie -West Lincoln Welland

• Stakeholder engagement (Development
Industry and Council)

July 2015

Public Engagement Session #3
4 locations: Welland - St. Catharines
-Grimsby - Niagara Falls

Covers form updated Provincial Plans, 2017

Measurable Results

• Staff reports on policy and mapping adopted
and submitted

September 2016

100

Sharing of Public Engagement Results with
Regional Council

Over

• Submission of comments to Provincial
Comprehensive Review

Properties
Amended through
Policy and/or Mapping
Recommendations

March 2018

Initiation of Environmental Assessment
Studies

Impact and Outcomes

• Submission of comments to Provincial
guidelines

Submissions were made to provincial planning policy documents and associated
guidance documents - Growth Plan, Greenbelt Plan, Niagara Escarpment Plan.
The outcome of this project has resulted in a comprehensive assessment on
the impact of provincial planning policy and mapping to the future growth and
development of Niagara.

Recommendations and Next Steps

The Provincial Comprehensive Review is now complete however through the
preparation of the new Niagara Region Official Plan, provincial planning policies,
guidelines and mapping will need to be challenged.
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Investment, Innovation and
Entrepreneurship
Joint Economic Development 		
Action Plan

Milestone Timeline

Objective

Action Plan Development Begins

April 2015

In collaboration with local businesses, economic development officers, CAOs, postsecondary institutions and innovation centres, the Niagara Region will be developing
an economic development action plan. The plan will emphasize investment
attraction, innovation and entrepreneurship, economic research and analysis, and
advocacy to drive growth in the Region.

Began development of Joint Economic
Development Action Plan in consultation with
Team Niagara.

April 2016

Budget Spent

Foreign Trade Zone Designation Announced

$2,000,000 (By end of 2018)

Targeted program funding was used to send Team
Niagara investment missions to Germany with a
focus on manufacturing.

Measurable Results
ECONOMIC DEVELOPMENT ACTION PLAN
(2015-2018)

From 2011 to 2016

May 2017

Niagara’s population grew

3.8

Further Development of Foreign Trade Zone
and International Missions

% 16,542

April 2, 2015

individuals

A coordinator was appointed for the Niagara
Foreign Trade Zone. Team Niagara investment
missions were sent to the UK with a focus on
agri-business.

From 2015 to 2017

8%

+365

w/ employees

growth in
new business

+1,942

April 2018

w/o employees

Further Development of Foreign Trade Zone
and International Missions

Creating

6,593

The Foreign Trade Zone store front was opened
in Fort Erie. Investment mission to selected
Canadian Consulates in the U.S. started in March.

jobs

$238.18
million in

Commercial Industrial
Construction Values

June 2018

Strategic Marketing Launched

Impact and Outcomes

•

•
•

Completion of Strategic Marketing plan and soft
launch of economic development website.

Built organizational capacity related to targeted economic research and analysis
and established administrative frameworks and protocols to implement the
action plan
Conducted strategically focused trade mission activity and industry participation
Developed marketing materials to promote Niagara's competitive advantage and
support lead generation activities

Recommendations and Next Steps

Business case to be developed to incorporate Team Niagara funding into the
Economic Development base budget to continue current activities and include in the
joint Team Niagara Action Plan.
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Investment, Innovation and
Entrepreneurship
Southwestern Integrated Fibre
Technology (SWIFT)

Milestone Timeline

Objective

Niagara Region Project Granted
Participation

June 2015

To support the growth of small businesses in rural areas by expanding access to
online and e-commerce tools, securing significant Federal and Provincial investment
to improve Niagara’s information infrastructure, and providing better connections for
residents in rural communities with online information and services.

Acceptance for participation in SWIFT project by
Western Ontario Wardens Caucus.

Budget Spent

September 2016

$1,161,893

Current State Analysis

Tasks were initiated to understand the current
state for expansion into rural areas:
• Feasibility analysis
• Gap analysis study

July 2016

SWIFT Project Funding Received

SWIFT project received $180 million dollars
in combined funding from the Government of
Canada and the Government of Ontario.

Southwestern Integrated Fibre Technology (SWIFT) Logo

Measurable Results

October 2016

1,248 km

Niagara Region Appointed Seat on SWIFT
Board of Directors.
Niagara Region appointed seat on SWIFT
Board of Directors ensuring Niagara will have
voice at the table to advocate for residents and
businesses.

of ﬁbre required to
interconnect Niagara’s “Connect to Innovate”
eligible communities

Impact and Outcomes

January 2018

Request for Proposals Issued to Begin
Project

Niagara is now a key partner in a larger buyer group and will be able to leverage
this to attract broadband providers to build connectivity into smaller and rural
communities.

SWIFT releases RFPs to start the build of highspeed fiber backbone.

The SWIFT project has received $180 million dollars in combined funding from the
Government of Canada and the Government of Ontario.

Recommendations and Next Steps

Niagara Region will continue to look for funding opportunities to expand broadband
connectivity in under-served communities.
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Investment, Innovation and
Entrepreneurship
Milestone Timeline

Tourism Strategy
Objective

November 2015

Budget Spent

This analysis included the following which was
presented to Council:
• An analysis of the tourism industry in Niagara
• An overview of roles and responsibilities of
stakeholders across the region

Tourism Industry Analysis and Options
Study Completed

To ensure that tourism is part of the Niagara Region's Economic Development
Strategy by facilitating discussions on transportation access initiatives, developing
a Regional Wayfaring Plan, promoting five scenic routes and supporting event
bids, and to advocate on behalf of industry stakeholders and undertake investment
attraction initiatives.

$250,000

December 2016

Niagara Hosts Tourism Summit

Council agreed that a regional Tourism Summit
be held in the Fall to collaborate with tourism
stakeholders. The Summit was held on December
7, 2016. The purpose was to gather stakeholder
feedback to guide the future role of the Region in
tourism.

June 2017

Niagara to Host Canada Summer Games
2021 is Announced

Gateway Niagara Signage

14

Measurable Results

million

Niagara
region
welcomes
approximately

3

Top
Countries :

Canada

visitors annually

United States

Announcement released that Niagara was
awarded the 2021 Canada Summer Games in
March 2017:
• Planning underway with the Canada Games
Council
• Negotiations started with the tourism industry
partners (TPN) to assume the lease of the
Niagara Gateway Kiosk in Grimsby

Busiest Season
Jul

1

to

Sept

30

November 2017

United Kingdom

MOU Signed with Gateway Center Partners
An MOU was signed between the Gateway
Centre partners (Niagara Region, the Tourism
Partnership of Niagara, and the Niagara West
Tourism Group) regarding the operations of the
Gateway Centre.

Impact and Outcomes

Niagara Region Economic Development has a defined role in tourism that avoids
duplication of effort, while ensuring appropriate support for the tourism industry.
Some of the major impacts as a result of the collaborative work among the Gateway
Niagara partners includes:
• Tourism Summit held December 2016
• Niagara awarded the 2021 Canada Summer Games
• Lease agreement signed by the Tourism Partnership of Niagara (TPN) for the
Niagara Gateway Kiosk in Grimsby
• Supported bid for the 2020 Brier event

A Letter of Intent was negotiated and signed
between the TPN and the landlord.

July 2018

Niagara Gateway Kiosk Lease is Signed

Recommendations and Next Steps

A lease for the Niagara Gateway Kiosk Grimsby
has been signed between the landlord and the
TPN with funding from Niagara Region. It will be
sub-leased to the Niagara West Tourism Group.

Niagara Region Economic Development is resourced and funded to fulfill their
defined role in tourism. Ongoing efforts will continue to advocate to ensure that
tourism is part of the Niagara Region's Economic Development Strategy.
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Labour Ready Workforce
“Bend the Curve” on the
Ontario Works Caseload

Milestone Timeline

Objective

September 2015

Budget Spent

•
•
•
•

Preliminary Analysis

To increase the number of Ontario Works and Ontario Disability Support Program
clients with employment. The long term goal of this project is to further reduce the
Ontario Works caseload.

$313,093

Internal systems / applications assessment
External scan & gap analysis
Employment Ontario Agencies consultations
Other Ontario Works site analysis (Peel,
Hamilton, Brantford, Ottawa and Toronto)

September 2016

Vendor Selection and Initiated Project Build
•
•
•
•

July 2017

Beta Testing / Piloting Program

BENN Logo, Niagara Region 2016

• 35 front line staff, using real data participated
in beta testing
• Staff feedback was incorporated into changes
before implementing to all staff
• Beta testers became BENN champions and
spread the word to their co-workers

Measurable Results

Through BENN, from January to June, 2018:

489
1,952

Signed contract with successful vendor
Privacy impact assessment
Security risk assessment
System design is intuitive, ensures data
integrity and was built for growth (scalable)

Jobs posted
in BENN

Client secured
employment

October 2017

Training and Activation

• Staggered the roll out of training and activation
over four weeks in October 2017
• Preloaded necessary data for training programs
& job postings for day 1
• Utilized a priority matrix approach to balance
impact to all staff roles and the five SAEO
offices

Impact and Outcomes

The BENN (Building Employment Networks Niagara) system launched in November
2017. The shift from manual tracking to system automation has resulted in an
increase in the quantity of referrals and efficiency (real-time) of matches to training
programs and employment opportunities.
The introduction of an employability assessment has significantly improved the
quality of matches between clients and employers. As a result of the enhancements
to service delivery, Niagara was chosen for the Ontario Municipal Social Services
Association (OMSSA) Local Municipal Champion Award.

November 2017
System Launch

• Imported data of over 11,000 employers
gathered through the Niagara Employment
Inventory – creating the ability to match
potential clients to jobs
• BENN was successfully launched in November
2017 to all SAEO staff

Over 10 Ontario Works offices across Ontario have contacted Niagara to learn more
about the benefits of BENN.

Recommendations and Next Steps

Data analysis from BENN is ongoing to support and shape future training and
employment program planning for Ontario Works and Ontario Disability Support
clients.
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Labour Ready Workforce
Joint Strategy on Youth Retention
with Post-Secondary Institutions

Milestone Timeline

Objective

Sector Partnership Grant Submission

August 2017

Develop a strategy to ensure that Niagara, has a skilled and educated workforce by
attracting, engaging and retaining youth (under 40) to locate in the Niagara region.

Participated in a Sector Partnership Grant with
Niagara Workforce Planning Board (NWPB) and
Niagara Region to support the development of a
Youth in Advanced Manufacturing Strategic Plan.

Budget Spent

$75,000

December 2017

Initiation of a Workforce Development
Strategy

Formed a Partnership with NWPB to complete
a workforce development strategy (youth and
Immigration) as part of our 2018 work plans.

Measurable Results

January 2018

Pilot Project Initiation: Youth and
Manufacturing

Initiated a Pilot Project with District School Board
of Niagara, Niagara Region and EdgeFactor.
An interactive, media rich platform that
showcases real world applications of Science,
Technology, Engineering and Math (STEM)
education and identifies possible career
opportunities in manufacturing and the trades to
students.

February 2018

Youth and Manufacturing Success Stories
released

The first two of six, youth and manufacturing,
Niagara success stories filmed and distributed to
partners.

Impact and Outcomes

Partnerships have been developed between the Region and the Niagara Workforce
Development Planning Board, Niagara Local Immigration Partnership, Niagara
Industrial Association, and regional education providers at all levels to execute on the
strategy when complete.

March 2018

Joint Strategy Announcement

This project has been moved into the implementation phase. Data has been
collected and a joint strategy is being prepared in partnership with the Niagara
Workforce Planning Board in the third quarter of 2018.
Currently executing on manufacturing specific aspects of the plan that were
identified in phase 1 of the project.

Formal announcement of the joint strategy
between the Niagara Region and the Workforce
Development Planning Board was made with an
expected completion date in September, 2018.

Recommendations and Next Steps

Continue to support the development of a labour ready workforce by executing on
joint strategies with our regional partners. A key component is to continue funding
the collection of data as well as creating and distributing media rich content to
engage with our target audiences.
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Labour Ready Workforce
Provincial Commitment to
Increased Homelessness Funding

Milestone Timeline

Objective

Provinces Announces Funding Increase

March 2015

To increase homelessness funding from the Provincial and Federal government that is
representative of Niagara's need and economic indicators. Community
Homelessness Prevention Initiative (CHPI) funding is the primary source of homeless
funding in Niagara.

Provincial commitment to increase CHPI funding
from $5 M to $6.9 M for the next two years.

August 2016

Council Presents on CHPI Funding

Presentations made by representatives from
Council and staff at Association of Municipalities
of Ontario regarding the inequities of the CHPI
funding allocations in Ontario as part of the
government relations strategy.

October 2016

Province Announces 3-Year CHPI Fund

Provincial commitment to CHPI funding of $7.2
M, $7.5 M and $7.8 M for the three fiscal years
ending March 31, 2018, 2019 and 2020.

May 2017

Niagara Region presentation with Minister
Ballard

Measurable Results

Creation
of:

168
40
28

Meeting with Minister Ballard to discuss CHPI
funding levels in Niagara, including a presentation
of data on funding shortfalls based on variety of
socio-economic indicators.

Housing First
program units
Community based
supportive housing units

In addition, discussed Niagara's application for
Home For Good monies.

Supportive housing
building units awarded

September 2017

Niagara Receives Home for Good Money

Niagara received $5.4 million in Home for Good
money, including capital and operating funds to
develop both community units and construct
additional units.

Impact and Outcomes
•
•
•

Provincial commitment to increased funding for homelessness from a baseline
(2015/16) of $5 M to $7.8 M effective the fiscal year 2019/20
Received "Home for Good" supportive housing funding, $5.4 million over three
years
Increased funding to homelessness priorities including shelter, prevention and
supportive housing

Contracts were executed in December 2017
for community based units and March 2018 for
construction of new units.

Recommendations and Next Steps

Continued sharing of Niagara's homelessness funding challenges and data to support
further increases.
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Position Niagara Globally
Federal Commitment to a 			
Foreign Trade Zone in Niagara

Milestone Timeline

Objective

Foreign Trade Zone (FTZ) Designation
Announced

April 2016

To raise global and national business awareness of the Niagara region's ability
to encourage and support export-focused business operations. It addresses an
opportunity to provide a single referral point for businesses to the many Federal,
Provincial, Regional and local municipal programs and services available to exporters.

Public-private task force has joined to support
NFTZ as an attractive one window point
to help companies launch and scale into
international markets, provide resources for
reducing operational costs and to leverage their
international competitiveness.

Budget Spent

$300,000

May 2017

Coordinator Appointed for Niagara Foreign
Trade Zone
FTZ coordinator connects with companies as an
information provider and expediter for export
related government incentives and programs.

September 2017

Operational and Business Plan Approved

Established the FTZ operational plan in
collaboration with local Economic Development
Officers through internal meetings and updates
that help stakeholders and task force members
serve companies effectively.

Photo: Official opening of the Niagara Foreign Trade Zone Centre, Fort Erie

Measurable Results

16

clients look upon FTZ as a
resource to develop
their export

February 2018

Local and International
FTZ leads identiﬁed

Received Funding from Invest Canada
Community Initiative

7

Funding for planning, research, sector marketing,
website development and lead generation in
Europe and the United States.

Impact and Outcomes

May 2018

Foreign Trade Zone Storefront

The Foreign Trade Zone places emphasis on the key advantages of:
• Reducing the paper burden (red tape for imports/exports)
• Ensure no geographic restrictions
• Help improve business cash flow (GST/HST)
• Reduce business operating costs
• Increase international competitiveness

Foreign Trade Zone Storefront opens in Fort Erie.

Overseas and national inquiries have been received seeking FTZ incentives resulting
in seeding of new ventures such as medical IV fluid facilities, food processing,
logistics facilities, exporting educational services to international markets.

Recommendations and Next Steps

Foreign Trade Zone transitioned to Niagara Development Corridor Partnership Inc
(NDCPi) for development of a brand at regional, national and international levels and
to increase maturity and accountability from stakeholders.
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Position Niagara Globally
Growth Strategy: Net New
Population Growth of at Least 10,000

Milestone Timeline

Objective

Needs Assessment with Developers and
Investors Completed

June 2015

To increase the population growth rate in the Niagara Region by:
• Meeting with developers and investors to understand their needs, facilitate
greater development in key areas
• Find ways to help move business projects forward, and
• Build better relationships with developers and investors

Met with developers and investors to understand:
• Short term business needs
• Building plan needs

Budget Spent

February 2016

$53,372

Real Estate Research Study Initiated

The Real Estate Research Study - "Builder &
Buyer Market Trends" initiated:
• A cross-departmental team of Strategic Project
Leads for a steering committee to manage and
engage the PMA Brethour Group
• Initiated to understand more about Niagara's
real estate market and trends

May 2017

Niagara Population Growth Achieved

On Census day (May 10, 2016), Niagara Region
had a total population of 447,888 (excluding
undercount). Based on the recent 2016 Census
data release, the Niagara Region grew by 16,542
people (3.83%) between 2011 and 2016.

Measurable Results
From the 2016 Census,
Niagara’s population totalled
up 3.83%
from 2011

447,888

In 2017,
Niagara’s population grew
est
(+1.06%)

4,829

November 2017

Real Estate Research Study Completed

Identified four key areas for improvement:
• Make residential development a priority
• Revamp the Region’s development webpage
and/or create a new separate site
• Create a strategy for attracting young
professionals to the Niagara region
• Create a “Why Niagara” website for
prospective residents to utilize

Impact and Outcomes

Many actions identified by the Real Estate Research Study are currently being
implemented in partnership with Economic Development and Planning and
Development including a “Why Niagara” website with a Niagara Marketing Plan
including Global Attractiveness, Immigration Portal, Economic Development and New
Growth.
Population growth was the greatest it has been in over a decade as Niagara’s
population increased by 4,829 people in 2017.
Residential and Non-Residential building permit values increased 28.5% to over an
estimated $1.15 billion dollars in 2017 compared to 2016.

Recommendations and Next Steps
•
•

•

The final report has already been shared with all 12 Local Area Municipalities,
specifically with the Area Planners, EDOs and CAOs
Continually working with our planning partners to make residential development
a priority through customer service and finding creative solutions to move
projects forward
Developed a greater understanding of Niagara’s housing market - efforts are
ongoing
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Position Niagara Globally
Milestone Timeline

Foreign Financial Institution
Objective

10

To attract at least one foreign financial institution focused on commercial banking in
Niagara.

May 2015

Measurable Results

An initial meeting was held with the President of
Bank of China in Canada, at their Head Office in
Markham. Representatives from Niagara Region
received a positive response.

President of Bank of China Comes to
Canada

over
Contacted

March 2017

Foreign

Meeting with Bank of China at Niagara
Region

Financial

Representatives of the Bank of China met at the
Niagara Region Headquarters with staff from
Economic Development and Organizational
Performance to explore potential opportunities.

Institutions

Impact and Outcomes

May 2017

Representatives from the Bank of China and other foreign financial institutions have
indicated that they would require a compelling business case, based on market size
and customer attractiveness, to establish a location in Niagara.

Niagara Chinese Business Council is
Launched

The Greater Niagara Chamber of Commerce,
Niagara Region and the Bank of China assisted
in the launch of the Niagara Chinese Business
Council. An opening ceremony was held on May
25, 2017.

Foreign and domestic financial investors with a global presence have been made
aware of the advantages of the Niagara region as a location for investment.

Recommendations and Next Steps

The project will be operationalized through the Team Niagara Trade and Investment
Work Plan.

December 2017

First Collaboration between Canada and
Bank of China

The Bank of China worked with Canada BW
Logistics and Bonded Warehouse on establishing
their business in Niagara. Representatives of
the Bank of China attended the grand opening
of Canada BW Logistics in Niagara Falls on
December 8, 2017.

February 2018

Continued Partnership with Bank of China

The Niagara Chinese Business Council invited
representatives from the Bank of China and
other foreign banks to attend the Niagara
Chinese Lunar New Year celebration on February
20, 2018.
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Position Niagara Globally
Strategy to Improve
Niagara’s Global Attractiveness

Milestone Timeline

Objective

Understanding Current State

September 2016

To support community readiness for Niagara to be a welcoming community, create a
new strategic marketing plan and improve Niagara’s existing marketing and migrant/
immigrant focused websites and collateral, and support programs that will retain
immigrants and international students

The following actions were completed to
understand current state:
• Literature review
• Data analysis
• Survey and focus group of new residents and
key stakeholders completed

Budget Spent

$450,000

February 2017

Global Attractiveness Strategy Created and
Approved by Council
The strategy provides direction to increase
Niagara’s readiness for being a welcoming
community.

July 2017
Inter-Departmental Team Created

• Regional departments (Economic
Development, Communications, Planning,
Public Health and Community Services) align
and consolidate resources to achieve joint
strategic projects
• Strategic Marketing Manager hired to lead
project

Niagara Canada Immigration Portal Branding: Your Home | Your Future Niagara
Canada

Impact and Outcomes

A Global Attractiveness Strategy has been created and adopted by Council that
provides direction to increase Niagara’s readiness for being a welcoming community.
The following key outcomes have taken place as a result of the project:
• Strengthened relationships between Regional departments, the Local Immigration
Partnership and local newcomer services providers
• Re-development of Niagara’s Immigration Portal and marketing collateral
• Improved access to local information

July 2018

Strategic Marketing Plan Developed

A strategic marketing plan for resident and
immigrant attraction was created and approved
by Council. The plan outlines how to promote
the Niagara region as a place for domestic and
international residents to choose Niagara as their
home.

Recommendations and Next Steps

Immediate recommendations include:
• Create a Diversity Council at Niagara Region
• Advocate for organizations and businesses to create similar groups
• Highlight and promote organizations that are successful in being inclusive and
share regional success stories
• Support cultural sensitivity/diversity training in workplaces, schools, places of
recreation and worship, in the legal community and law enforcement

Niagara Immigration Portal Re-developed
and Launched

Site launched July 1, and provides information
for new immigrants on how to prepare for their
arrive, what to expect when they arrive and how
to get established in Niagara and Canada.

The Global Attractiveness report identified the requirement for a plan on how to
deliver the remaining recommendation not included here.

19

Doing Business Differently
Long-Term Care Homes
Alternative Service Delivery

Milestone Timeline

Objective

Formation of Alternative Service Delivery
Task Force and Onboarding of Consultant

January 2016

To redevelop long-term care (LTC) homes in an efficient and effective manner
factoring in capital and operating efficiency, as well as client and community service
needs.

• Study of current status of LTC homes and
seniors population in Niagara
• Review of future projections and impacts
• Tours of progressive hubs / campuses

Budget Spent

$187,989
Wellness &
Prevention
Program

March 2016

Home
Care

Residential
Programs
& Services

Long-Term
Care
Programs

Hospital
Based
Care

ASD Phase 1: Initiation

Palliative
Care

The following actions were initiated as part of
Phase 1:
• Current state assessment
• Land use options defined
• Project delivery options defined
• Market assessment completed
• Option assessment completed
• Recommendations approved by Council

Policy Focus - Keeping People at Home, Out of Hospital

Long-Term Care Life Course Model

25

Measurable Results

By 2041

Niagara’s est. population

65+

will
be

%

of its total
population

4.6%

July 2016

increase
from
2016

ASD Phase 1: Completion

• Site selection criteria approved by Council
• Three zone methodology finalized
• Initial risk assessment for different delivery
methods completed
• Market soundings completed to inform what
market players will require in a transaction
• Financial cost analysis completed

Impact and Outcomes

Given the aging population in Niagara, there is significant pressure on the availability
of LTC beds. The underlying premise of the LTC Campus is to create hubs of service
for seniors, their families and the broader family in the redevelopment location.

August 2017

As a result of the work of this task force the following impacts have been achieved:
• Site selection for two campuses has been completed
• Successful Ministry of Health and Long-Term Care (MOHLTC) application for
additional beds to optimize resident home area size
• Preliminary master development site plan activities initiated

ASD Phase 2: Project Scope

• Market analysis (market engagement and
market assessment)
• Stakeholder engagement
• Business case options development (project
delivery models assessment, financing models
assessment)

Recommendations and Next Steps

Continued progress on the redevelopment of two LTC homes in St. Catharines and
Fort Erie are ongoing as the homes will each be redeveloped as part of a community
hub.

April 2018

Council Approval of Two Sites

Next steps will include a master development site plan with activities for both sites.
Senior Services will continue to explore optimal redevelopment opportunities to
support a strategic long range redevelopment plan for all LTC homes and seniors
services in Niagara Region.

• Fort Erie and St. Catharines LTC campus sites
and bed ranges
• Design Bid Build procurement approach
• MOHLTC application to optimize home size
• Master planning work
• Exploration of strategic development
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Doing Business Differently
Milestone Timeline

Niagara Week is Every Week
Objective

January 2015

Niagara Week is Every Week focuses on fostering strong relationships between the
Region and its senior government partners. Through the addition of a Government
& Stakeholder Relations Consultant, engagement at the provincial and federal levels
continues with the full participation of Niagara’s local area municipalities (LAMs) in
order to advance Niagara’s economic prosperity.

2015 Provincial Announcements

• Daily commuter GO rail service to Niagara Falls
• Equitable share of homelessness funding
received
• Movement on industrial electricity rates
• Mapping of Provincially Significant Wetlands

Budget Spent

$200,000

January 2016

Economic Development Successes

• Federal Designation of Niagara as Foreign
Trade Zone Point
• Work with local partners to encourage GE
Canada selection of Niagara for new multimodal "Brilliant Factory"

January 2017

Regional Commitment to Government
and Stakeholder Relations

• Niagara Region's successful bid lead to
selection as Host Community for 2021 Canada
Summer Games
• Recruited Government & Stakeholder Relations
role to enable consistent approach for
Niagara's advocacy priorities

Photo: Canadian Summer Games (2021) announcement ceremony

Measurable Results
Key Annoucements:

January 2018


Daily
GO Train
Service

1

Ontario
Foreign
Trade Zone
st

2021
Canada
Summer
Games

Inter-Municipal Collaboration

$148M
Transit
Funding

• Joint submission with 5 area municipalities to
Federal review of St. Lawrence Seaway
• $148M announcement by Provincial/Federal
governments to support Niagara transit
priorities, including Inter-Municipal Transit
• Coordinated Niagara submission to
Infrastructure Canada “Smart Cities Challenge”

Impact and Outcomes
•
•
•
•
•

Hiring Government Relations role enabling consistent advocacy support
Collaboration with LAMs on submission to Federal review of the St. Lawrence
Seaway
Annual Association of Municipalities of Ontario (AMO) delegations to further
Niagara's interests at provincial level
Established relationships with new Provincial government, Premier and Cabinet at
2018 AMO Conference
Develop coordinated Niagara Government Relations plan with local partners

Recommendations and Next Steps

The Region will continue to seek new opportunities to develop local strategies of
having Provincial Cabinet visit Niagara businesses and community partners, bringing
Queen's Park to Niagara.
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Doing Business Differently
Social Housing 					
Alternative Service Delivery

Milestone Timeline

Objective

Formation of ASD Task Force & Onboarding
of Consultant

April 2016

To reduce the affordable housing challenge in Niagara, the project was to prepare
a study that identifies investment opportunities, asset management strategies and
organizational change initiatives to improve the governance and delivery of social
housing in Niagara.

Study of current status of housing programs and
management in Niagara Region. Three areas of
study included:
• Current state analysis
• Best practices analysis
• Preliminary options analysis

Budget Spent

$350,000
Applicant Type

% of Waitlist

% Housed

Seniors

41%

36%

Singles

33%

12%

Families

26%

52%

November 2016

Phase 1 Final Report Issued

Identified five key areas that require further study
as potential improvement areas:
• Property management
• Service Manager administration
• Financial sustainability
• Housing portfolio mix
• Wait list reduction

Chart: Waitlist Demand and Housed, by Type; NRH 2016

Measurable Results
As of January 2018,

As of March 2018,

8,311

Households on the waitlist for

NRH serves
households

4,926

January 2017

Commencement of Phase 2

Improvement areas were expanded to provide
an in depth ASD study focusing upon the six key
areas identified under phase 1

Rent-Geared-to-Income

Impact and Outcomes

Development of recommendations for the following themes:
• Property management
• Service Manager roles
• Financial sustainability
• Housing portfolio mix
• Wait list reduction
• Market development strategies

March 2018

Phase 2 Final Report issued

Recommendations focusing on improving
governance, operations, wait list management
and incentives for developers.

Recommendations and Next Steps

April 2018

Detailed Review Request

Council has requested a 90 day report on the ability, impact, risks and challenges
of implementing the consultant’s recommendations to be delivered in July 2018.
Consultant’s recommendations include:
• Transferring the housing programs division of Niagara Regional Housing (NRH) to
Community Services
• NRH should develop a formal portfolio plan based current client/demographic
needs
• Implement wait list measures such as asset testing, review local priorities and
implement an alternative technology system to manage the waitlist
• Consider market development strategies such as engaging non-profit sector,
stable levy funding, directed surplus funding, incentive programs, secondary unit
options and assess the viability of public-private partnership (P3) models.

Council requested a detailed review of
ability, impact, risks and challenges related to
implementing the recommendations proposed by
consultant.
• Follow up report is to be delivered in July
2018.

July 2018

Phase 2 to be Completed

Final report to go before Council on the July 26
session.
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Organizational Excellence
Committee Review

Milestone Timeline

Objective

February 2015

To improve the rate that decisions are made by Regional Council, through simplifying
and streamlining the reporting structure across the corporation.

Review of Committee Structure Initiated
Review of current sub-committees began to
update and streamline the reporting structure
and ensure volunteer and staff resources are
being used appropriately.

Impact and Outcomes

Reviews of each sub-committee were undertaken with the Commissioners and a
number of sub-committee Chairs with regard to:
• Possibility of merging committees
• Relationships to Council’s priorities
• Planned work activities
• Legal/contractual obligations

May 2015

eSCRIBE Expanded to Sub-Committees

Recommendations and Next Steps

The use of eSCRIBE was expanded to include
sub-committees.

•

January 2016

•

•

Council maintained existence of Regional sub-committees and through the study
identified a need to increase the number of committees
To assist members sitting on sub-committees Council also directed staff to
expand the use of eSCRIBE to include sub-committees.
The processes that guide meetings of Committees and Council were found
effective and remained as status quo.

Review Recommendations Implemented

The review of committees has been completed
with Council's recommendations implemented.

Procedural By-law Review

Milestone Timeline

Objective

March 2015

To review Procedural By-law to facilitate faster decision-making, simplified and
streamlined processes and to improve stakeholder understanding. The review also
intends to increase access, accountability and transparency through document
redesign and increased use of technology.

Procedural By-law Review Committee
(PBLRC)

Measurable Results

• Council established PBLRC in 2015 to develop
recommendations for a change with public
consultation
• Submit report to Council for policy approval, a
draft by-law, processes and procedures

Impact and Outcomes

January 2017

In 2015, Procedural By-law Review Committee was established by Council with
terms of reference. Committee held 18 meetings, including public consultation. A
comparison chart was developed with 52 themes and options were selected.

•
•

Council Code of Conduct

Staff undertook reviews and finalized revised procedural by-law
Corporate Policy Framework - Improving Business of Council, included
amendments to the Procedural By-law report was approved in March 2018

• In concert with new Integrity Commissioner,
Council refers review and update of Council
Code of Conduct to PBLRC and is developed
in May 2017
• PBLRC develops 52 Themes as part of the
Comparison Chart

Recommendations and Next Steps

The finalization of the Procedural By-law Review is being referred to the new
Council due to the timing of the current term.

March 2018

Draft Materials Reviewed by Staff and
Finalized

• Due to competing priorities and timing, project
held in abeyance pending review by new
Council
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Organizational Excellence
Comprehensive Asset
Management Plan (AMP)

Milestone Timeline

Objective

2016 Asset Management Plan (AMP)
Approved

March 2017

To develop a comprehensive asset management plan to obtain financing for
necessary infrastructure investments in Niagara. A detailed plan will enable assets
to be managed in a consistent fashion, allowing for greater stability in financial and
capital planning, and more informed decision making.

• Covers an asset portfolio of $7.4 billion
• Recommends a 10-year average annual
renewal investment (AARI) of $224 million to
be financially sustainable

Budget Spent

$187,750.00

December 2017

Ontario Regulation 588/17 (O. Reg.
588/17) Enacted

Details the time frame for Municipalities
to complete various requirements for asset
management planning.

April 2018

Tender Awarded

• Asset Management Governance and Policy
awarded to GHD consultants
• Governance and policy phase will help
establish the framework to embed asset
management into the overall culture at the
Region.

September 2018

Photo: Burgoyne Bridge

Measurable Results

AMP

required for
continuation of

Presentation to Council

$13M

Asset management governance model and
organizational impacts to be presented to Council
for consideration.

Federal Gas Tax

annual funding

Impact and Outcomes

July 2019

Deadlines in O. Reg. 588/17

The final asset management governance model may have an impact on:
• The organizational structure
• 2019 budgetary pressures
• Long-range capital financial plans

• July 1, 2019 - Strategic asset management
policy
• July 1, 2021 - AMP for core assets
• July 1, 2023 - AMP for all assets
• July 1, 2024 - Incorporate levels of service

Closer alignment of the capital budget to the AMP will also ensure that the Region is
doing the right things, at the right time, for the right amount.

Recommendations and Next Steps
•
•
•

September 2018 Council will receive a report on the proposed asset
management governance model
This report will include the required next steps to meet the July 2019 deadline
for an approved Strategic Asset Management Policy
A number of sequential deadlines detailed in O. Reg. 588/17 will also need to be
scheduled
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Organizational Excellence
Enhanced Financial Management
Service

Milestone Timeline

Objective

Transition from PeopleSoft 9.1 to 9.2

June 2015

To implement an integrated enterprise solution to provide system functionality
that improves efficiency and effectiveness, reduces risk, enables effective internal
controls, ensures better management of the organization, and improves the client
experience.

Human Resources team upgraded software
from PeopleSoft HR 9.1 to 9.2 to align with
our new financial management service. As a
result, the systems and services used to manage
the recruitment of new staff and training
administration were redesigned to increase
efficiency.

Budget Spent

$12.3M

June 2015

First Release of New Budget Software
Hyperion

The first release of Hyperion, the new budget
software, went to select members of the finance
team in order to plan for the 2016 fiscal year.

February 2016

PeopleSoft Financial Software Implemented
PeopleSoft Financial software replaced existing
processes and systems used to manage finance
and purchasing across the organization. This
resulted in changes to the Region's accounts
receivable, accounts payable, banking, billing,
commitment control, travel and expense claims,
general ledger, inventory, procurement, and
project costing.

EFMS Logo, Niagara Region 2014

Measurable Results
Since EFMS Go-Live (Feb. 2016):
Over

May 2016

Second Release of Budget Software
Hyperion

4,000 & 24,000
purchase orders
dispatched

Over

The second release of Hyperion to support
capital and operating budget process was made
available to all employees in the organization who
were involved in the preparation and review of
budget planning.

expense reports have been
submitted, approved and paid

Impact and Outcomes
•

•

November 2017

Niagara Region has a strategy in place for sustaining future system upgrades,
allowing us to keep the software relatively current for the business in a costeffective way for the Region.
As a result of the improvements put in place, 60% of all payments to suppliers
were paid by EFT in Feb 2016, which has increased to 73% as of May 2018.

EFMS: Year One Completion

• Q1 2017 saw the successful completion of
the Region's first full year-end using the EFMS
systems, achieving a clean audit report from
the external auditors.
• The first PeopleSoft Financial upgrade was also
successfully completed in November

Recommendations and Next Steps

Next steps will include a full review of the EFMS reporting strategy in Q3-Q4 2018.
Following this a review of a mobile-approval strategy in Q1 2019 will be initiated;
pending some required IT infrastructure updates planned for late 2018.
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Organizational Excellence
Milestone Timeline

Value for Money Audits
Objective

April 2015

The Value for Money Audits project will determine if Regional programs, including
the execution of policies and procedures, are delivered in an efficient, effective and
economical manner. Additionally, opportunities for improvement will be explored
which can include consideration of alternative service delivery methods.

RFP for Audits Initiated

Completed first Request for Proposal for 3
external value for money audits

Budget Spent

$387,000

November 2015

Measurable Results

Report delivered to Council dealing with Niagara
Regional Housing's development of two facilities
with two key areas for improvement:
• Better project management and oversight
practices
• Improved contract management

Audit #1 Report Issued: Niagara Regional
Housing

13

Complete
recommendations

In Progress

13

July 2016

Impact and Outcomes

Audits #2-#4 Issued
Burgoyne Bridge, Road Maintenance
Services and Fleet Management Audits

Recommendations and Next Steps

Road Maintenance audit identified three areas
for improvement:
• Better winter control budgeting and cost
controls
• Improved performance measures and data
collection
• More efficient staffing schedules

Overall, 13 recommendations have been completed and an additional 13 are
currently being acted upon.
• Improvements have been implemented to address: corporate project
management methodology, asset management, cost estimation, document
management, performance measurement, and other issues identified in the
audits.
• Corporate-wide project management methodology to be implemented for all
relevant projects.
• Process for ongoing external Value for Money and special purpose audits
implemented as part of Organizational Performance mandate with dedicated
annual budget. This led to the development of an internal audit team situated
within Internal Control and Organizational Performance.

Burgoyne Bridge Audit identified three key areas
for improvement:
• Better project management rigor
• Better estimating procurement
• Document management and asset
management practices

Ongoing delivery of value for money and other types of audits led internally through
Internal Control and Organizational Performance.

Fleet Management audit identified three areas for
improvement:
• Improved asset management strategies and
policies
• Better asset management practices and
more effective partnerships and working
relationships with corporate support functions
and lower tier municipalities
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Organizational Excellence
Milestone Timeline

Customer Service
Objective

June 2015

To develop an integrated customer service strategy across the Niagara Region
corporation that will enhance the customer service experience through:
• Service modernization across channel touch points; and
• Strengthening the corporate customer service culture that puts the customer first

Project Kick Off

Best practices in customer service were explored
by:
• Development of a steering committee
• Extensive literature review
• Internal inventory of customer facing touch
points

Budget Spent

$125,000

December 2016

Local Service Provider Outreach

Engaged with local service providers to learn
about customer service best practices.

1,000

Measurable Results

Customer/Stakeholders Engaged

86%
14%

Citizen and Community
stakeholder
Staﬀ, municipalities and
Counicllors

November 2017

Engagement Mode:

80
19%
1%
%

Customer Service Project Manager

• Hired Customer Service Project Manager
• Issued request for proposal for development of
an Integrated Customer Service Strategy and
Customer Engagement
• Dedicated resources to support project moving
forward

digital
participation
by mail

April 2018

in person

Launched Community and Stakeholder
Engagement Initiatives

Impact and Outcomes

• Conducted customer engagement through
surveys and focus groups with key
stakeholders
• Engagement techniques included: Web and
mail surveys, intercept interviews, focus
groups, customer journey map sessions
• Initiated a Customer Service Network with
local area municipalities

Development of an Integrated Customer Service Strategy outlining recommendations
for:
• Future service modernization to enhance the customer experience
• Establishment of a Niagara Area Customer Service Network with local area
municipalities
• Strengthening partnerships with local area municipalities by creating
opportunities for shared resources and practices in the delivery of customer
service

June 2018

Recommendations and Next Steps

Data Collected Completed

The recommendations presented in the Integrated Customer Service Strategy for
customer experience enhancement implementation will be shared with Committee in
September 2018.

• Completed analysis of service inventory
• Gap analysis
• Environmental scan of current and future
service practices
• Set service modernization priorities and to
develop final proposed service implementation
road map for service experience

Development of goals for implementation including:
• Acquisition of technology to support the enhancement of customer service
delivery across the corporation.
• Continued exploration of local public sector partnerships to collaborate our
efforts to enhance the customer experience for Niagara residents.
• Development of platforms to further engage with our citizens to gather their
feedback to inform process enhancements.
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Organizational Excellence
Milestone Timeline

People Strategy
Objective

To deliver an interrelated, intentional and
measured approach to driving employee
engagement, development and retention
through the development of best in class
people practices at the Niagara Region.

Developing
Leaders & Talent

Fostering a
Healthy & Well
Organization

Budget Spent

Funded through annual HR operating
budgets.

People
First

Recognizing &
Rewarding
Empoyees

September 2014

Ignite Task Force Formed

Recruiting &
Retaining Talent

Increased cross-functional/multi-level employee
participation through Ignite Task Force to:
• Support ongoing, broad-based organization
change
• Re-aligned One Team culture with
corresponding reorganization
• Enhanced supervisory/managerial training
• Initiated a focus on leader effectiveness

Investing in
Employee
Development

Driving
Employee
Engagement

Measurable Results

As of Jan. 1, 2018
Better
distinction
between
employee
performance
standards and
expectations

Decrease in
employer
initiated staﬀ
departure and
related
termination
cost

May 2015

Regional People Strategy Launches

50%

Phase 1: Developed best practice research, town
halls and employee engagement baseline surveys
completed.

reduction in
work days
lost due to
accidents
causing
physical
injuries

Phase 2: Corresponding improvement initiatives
commenced across all pillars:
• Increased employee/union involvement
• Enhanced training/development revised plan

May 2016

Impact and Outcomes

People Strategy Impacts Continue

Over the course of the four year plan, the following successes have made an impact
on employee engagement, development and retention at the Niagara Region:
• Customer service and program accreditation (where applicable) scores continue
to improve on ongoing basis across all business units
• Absence of labour disruptions during the four-year term
• Significant increase in program innovation and creativity across all business units
• Supporting Council's Strategic Priority of Doing Things Differently which
supports a culture which embraces change
• Succession planning and enhanced training and development program and
critical role identification process now resulting in 50% of senior management
positions now filled by qualified internal candidates through promotion/
development
• Innovation and culture change demonstrated through 2017's Innov8 competition
involving 11 broad-based program improvement/ innovations, with several
provincially recognized as best in class initiatives

• Developed metrics to measure overall impact
of People Strategy initiatives
• New non-union leader/ employee job
evaluation and performance evaluation
systems introduced
• Employee recognition (CERT) programs
expanded

December 2017

Innov8 Competition Launches

Innovation and culture change competition
launched at the Ignite Leadership Summit. The
2017 Innov8 competition involved 11 broadbased program improvement/innovations across
the Regional corporation.

Recommendations and Next Steps

Ongoing efforts to drive employee engagement, development and retention will
continue into 2018.

January 2018

HR Aligns with People Strategy

Robust 2018 Human Resources goals, objectives
and targets aligned with current People
Strategy pillars ensures continuous focus and
improvement of employee engagement efforts
and activities on an ongoing basis.

28

Organizational Excellence
Revenue Generation and 			
Line-by-line Budget Review

Milestone Timeline

Objective

Line by Line Budget Review

September 2015

To support revenue development and achieve a $1 million target through:
• Researching successful opportunities in other municipal jurisdictions
• Exploring potential areas with revenue declines or lack of inflation
• Conducting focus groups with internal staff to solicit ideas, options, or creative
solutions

Line by line budget review has identified $2.4M
savings in 2015.

September 2016

Revenue Opportunities

Measurable Results

New revenue opportunities in Facilities program
through solar/MicroFit program resulted in an
additional $54k in 2015, and $75k in 2016

$2.4
budget review
M in
has indentiﬁed $2.7 2016
sustainable
M in
savings: $ 1.1 2017
Line-by-line

M in
2015

November 2016

By-Law, Policies & Procedures

• Preparation of a by-law, policies and
procedures for the corporation with respect to
third-party revenue opportunities
• The proposed 2017 fee and charges schedule
increased revenue by $100,000

August 2017

Innovation through Collaboration

Impact and Outcomes

Finance and departmental revenue sharing
strategy to expand new non-tax revenue streams
and investigate revenue opportunities to ensure
program sustainability and long term capital
investment.

Commitment to annual line-by-line reviews provides enhanced trust in the
accountability and transparency associated with operating budgets across the
organization. Alignment of costing practices and departmental awareness of full cost
recovery for services strengthened.

Recommendations and Next Steps

November 2017

Line by line review of the Fees and Charges By-Law identified incremental revenue
opportunities for 2018 through inflationary and full cost adjustments.

2018 Fee and Charges Schedule

Proposed schedule will generate $0.65M in new
revenue plus $0.65M through increased demand
for services. The total incremental revenue
would offset the levy budget by $1M and the
rate budget by $0.30M.
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The 2015- 2019 Council Strategic Priority Projects
could not have been completed without the
dedication of Niagara Region staff. We extend our
gratitude to our project leads, sponsors and support
staff.

Project leads:
Airports Study and Governance
Strategy
Heather Talbot
Glen Cowan

Summary
With the approval of Council’s 2015-2018 strategic plan and
resulting implementation plan, the Performance Dashboard
was created to gauge and measure Niagara’s success at
driving economic prosperity across the six performance dials
as highlighted in the forward of this report. The public-facing
dashboard is a live dashboard, with updates happening as data
is available at:
www.niagararegion.ca/priorities/dashboard.
In order to highlight the impacts and accomplishments this plan
had in driving economic prosperity in Niagara, a snapshot of the
Performance Dashboard at the time of this term in review report
can be seen below.

“Bend the Curve” on
Ontario Works Caseloads
Don Bessey
Ann Marie Fitzgerald
Maggie Penca
Committee Review and
Procedural By-law Review
Carolyn Kett
Ralph Walton

Community Symptoms

Social services and health programs have a direct link to economic
prosperity in Niagara through a social determinants of health
lens. The following data measures provide a glimpse of Niagara’s
community well-being.

Comprehensive Asset Management
Planning
Margaret Murphy
Eileen Tepsa

Ontario Works Caseload

Total Households Served by Niagara
Regional Housing

trending: on target

Average Household Income
trending: on target

trending: on target

Customer Service
Trish Cardwell
Diane Vanecko

10,816

Enhanced Financial Management
Service
Erin Amirault
Melanie Steel

10,316

8,230

11,818

8,311

8,450

$86,641

$93,652

$94,793

Baseline

Current

Target

Baseline

Current

Target

Baseline

Current

Target

Oct. 2014

Mar. 2018

Dec. 2018

Dec. 2014

Dec. 2017

Dec. 2018

Dec. 2013

Dec. 2016

Dec. 2018

The trend for Niagara is generally very positive. Average
household income has been steadily increasing, crime rate is
trending down and our Ontario Works Caseload has seen direct
positive movement through the efforts such as the Bend the
Curve priority project.

Expedited Process for Development
Ken Scholtens
Adam Joon
External Value for Money Audits
Frank Marcella

Employment

Measures of employment are commonly used as a sign of
economic prosperity within a community. The following data
measures show that generally, Niagara’s employment
performance is positive.

Federal Commitment to a Foreign
Trade Zone in Niagara
Jayesh Menon
Paul Connor
Foreign Financial Institution
Tim Chen
Chris McQueen

Employment Participation Rate

Unemployment Rate

trending: on target

trending: near target

62%

30

61.8%

64.5%

8%

6.3%

Youth Unemployment Rate
trending: on target

5.7%

16.2%

9.6%

15%

Baseline

Current

Target

Baseline

Current

Target

Baseline

Current

Target

June 2014

June 2018

June 2018

June 2014

June 2018

June 2018

Dec. 2014

Dec. 2017

Dec. 2018

Growth Strategy: Net New
Population Growth of at Least
10,000
Phil Lambert

Niagara’s employment participation rate has been holding fairly
steady. As a community that has been identified as an aging
population, this is an important indicator to watch. Niagara’s
unemployment rate has been steadily low, with progress which
has been in-step with the province.

Hub and Transit Stations Study
Alexander Morrison
Diana Morreale
Joint Economic Development Action
Plan
Valerie Kuhns
David Oakes

Growth

Community growth relates to a number of factors including
population and construction. The following data measures
growth performance.
Population Growth Five-Year Average

Working Age Population

New Construction Activity

trending: on target

trending: Off target

trending: on target

.22%

.64%

.44%

59.32%

58.65%

62.03%

$743M

$1.1B

Joint Strategy on Youth Retention
with Post-Secondary Institutions
Dave Raymond
Valerie Kuhns
Maria Brigantino
Long-Term Care Homes Alternative
Service Delivery
Henri Koning
Chris McQueen

$1.1B

Baseline

Current

Target

Baseline

Current

Target

Baseline

Current

Target

Jul 2013

Jul. 2017

Dec. 2018

Jul. 2014

Jul. 2017

Dec. 2018

Dec. 2013

Dec. 2017

Dec. 2018

Generally, Niagara’s growth indicators are trending positively
with positive taxable assessment growth which compliments
an increasing population growth for the community. New
construction activity supports this story through steady year
over year increases. Working age population does show a steady
decline of the percentage of residents between the ages of 20
and 64.

Long-Term Transit Strategy for
Niagara
Matt Robinson
Leah Tracey
Sean O’Brady
Niagara Greater Toronto Area
Corridor
Jack Thompson
Loy Cheah

Infrastructure

Niagara Week is Every Week
Jason Tamming
Matt Robinson

Niagara Region owns and operates over $7 billion in assets,
including roads, bridges, water and wastewater infrastructure,
and Regional facilities. Maintaining Regional assets in good
standing and providing the necessary funding for this maintenance
is necessary to drive and support a growing economy.
Bridge Condition Rating

Infrastructure Deﬁcit

Pavement Condition Rating

trending: on target

trending: off target

trending: on target

49%

69%

60%

$234.6M

$565.8M

$0

72

People Strategy
Peter Wadsworth
Fiona Peacefull
Linda Gigliotti
Port Robinson Ferry
Kumar Ranjan
Nick Palomba

72

73

Baseline

Current

Target

Baseline

Current

Target

Baseline

Current

Target

Dec. 2014

July 2018

Dec. 2018

Jan. 2015

Jan. 2018

Dec. 2018

Dec. 2010

Dec. 2016

Dec. 2018

Provincial Commitment to a Go Rail
Expansion
Matt Robinson
Leah Tracey

While Niagara’s infrastructure deficit is trending upwards, this
signifies that the funding required to provide the good standing
of infrastructure required to support growth and economic
development across the region is being provided.
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Investment

Provincial Commitment to Increased
Homelessness Funding
Cathy Cousins
Revenue Generation and
line Budget Review
Dan Pilon

Infrastructure investment has the capacity to drive the economy,
with every $1 million invested in infrastructure increasing Gross
Domestic Product by approximately $1.6 million.

Line-by-

Social Housing Alternative Service
Delivery
Frank Marcella

Annual Population Growth

Employment Growth

Firm Creation Growth

trending: on target

trending: off target

trending: off target

.26%

Southwest Integrated Fibre
Techology (SWIFT)
Stuart Hendrie

1.06%

.44%

3.8%

-2.5%

1.55%

0

2,807

4,209

Baseline

Current

Target

Baseline

Current

Target

Baseline

Current

Target

Jul. 2013

Jul. 2017

Dec. 2018

Jan. 2015

Jan. 2018

Dec. 2018

Jan. 2015

Jan. 2018

Dec. 2018

While firm creation growth and employment growth indicators
are marked red in this point in time snapshot, this is due to the
slight decline from a previous significant positive spike. The
overall trend for all indicators under investment is in the positive
direction.

Strategy to Improve Niagara’s Global
Attractiveness
Nicole Oakes
Dr. Andrea Feller
Andrew Scott
Cassandra Ogunniyi

Taxation

Transportation Master Plan
Jack Thompson
Loy Cheah

Niagara Region strives for taxpayer affordability by ensuring that
the amount of Regional and municipal taxes paid by residents is
an affordable part of their household income. The following data
measures the performance of our taxpayer affordability strategy.

Tourism Strategies
Valerie Kuhns
David Oakes

Employment Related Tax Assessment

Regional Tax Increase Five-Year Average

trending: near target

trending: on target

Total Taxes as Percentage of Houshold
Income
trending: off target

Project Sponsors:
Adrienne Jugley
Carmelo D’Angelo
Dr. Mustafa Hirji
Rino Mostacci
Ron Tripp
Maciej Jurczyk
Jason Burgess
David Oakes
Dr. Valerie Jaeger

17.1%

17.44%

20%

1.08%

1.52%

2%

4.5%

4.97%

4.4%

Baseline

Current

Target

Baseline

Current

Target

Baseline

Current

Target

Dec. 2013

Jan. 2018

Dec. 2018

Jan. 2014

Jan. 2018

Dec. 2018

Jan. 2014

Jan. 2017

Dec. 2018

Total taxes as a percentage of household income are currently
trending negatively, however a close look at the actual values
indicate that minor fluctuations, and these are holding steady.
The indicator includes local municipality tax rates, and pulling out
what is in the scope of control for the Region, Regional taxes as
a percentage of household income is actually declining, showing
that increases in tax rates are actually less than the increasing
average household income values for Niagara residents.

Implementation Plan Reporting:
Catherine O’Leary
Kristen Delong
Nathan Childs
Sandy Dupuis
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Closing Remarks
This term in review report highlights the continued efforts of the
Niagara Region as an organization in supporting our residents
and advancing economic prosperity in Niagara. It is through
dedication from our political leaders on Regional Council, senior
corporate leaders and the supporting drive of staff that these
significant efforts have been realized.
For more information on the strategic direction of the Niagara
Region, please visit our website:
www.niagararegion.ca/priorities

