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______________________________________________________________________ 

________________________________ 

Corporate Services 

1815 Sir Isaac Brock Way, Thorold, ON L2V 4T7 

905-980-6000 Toll-free: 1-800-263-7215 

Memorandum 
CWCD 2026-215 

Subject: Summary of Active Bid Solicitations 

Date: Friday, September 25, 2026 

To: Regional Council 

From: Bart Menage, Director, Procurement Services 

Please be advised that the Bid Solicitations included in Appendix 1 are currently active. 

As per the Procurement By-law 2025-57, section 19. Reporting, item 19.1 The Director, 

Procurement Services shall: 

(a) report to Council on a weekly basis via Councillor Weekly Correspondence  

Distribution:  

(i) a summary of active Bid Solicitations. 

Respectfully submitted and signed by 

Bart Menage 

Director, Procurement Services 

Appendices 

Appendix 1 Summary of Active Bid Solicitations 
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Appendix 1: Summary of Active Bid Solicitations CWCD 2026-215 

Bid Number Name Closing Date 

2026-RFP-146 DeCew Spillway Rehabilitation Design – Phase 3 September 24, 2026 

2026-RFP-105 Fire Safety Inspections, Maintenance, and Repairs 
Services 

September 30, 2026 

2026-Q-148 Topographic Survey and Level C SUE for Steele St 
Class EA 

October 01, 2026 

2026-T-111 CCTV Inspections and Sewer Cleaning October 01, 2026 

2026-RFI-151 Capital Project Portfolio Management System for 
Public Works 

October 02, 2026 

2026-T-106 Supply and Delivery of Traffic Signal Heads and 
Pedestrian Heads 

October 06, 2026 

2026-T-161 Supply and Delivery of Nine (9) Light-Duty Half-
Tonne Pickup Trucks 

October 08, 2026 

2026-NRFT-154 Brock University South Parking Lot, City of Thorold October 13, 2026 

2026-RFSQ-136 Roster for Election Compliance Auditors October 16, 2026 

2026-RFP-156 2026 Internal Audit - Competitive and Non-
competitive Procurement 

October 21, 2026 

2026-RFSQ-139 Public Works Roster for Consultancy Services 
2027, 2028, and 2029 

October 29, 2026 

2026-T-135 200 Division St SAEO Amalgamation Renovation 
Project 

November 12, 2026 

Page 1 of 1 
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-----NFlll 
Niagara Regional Housing 

CWCD 2026-216 
26-239 – 2.3. 

September 18, 2026 
Page 1 of 2 

NRH Q2 (April 1 to June 30, 2026) 

Q2 (April 1, to June 30, 2026) Report to 
Board of Directors 

Recommendation: 

That Niagara Regional Housing Quarterly Report April 1 to June 30, 2026 be 
APPROVED and FORWARDED to the Council Weekly Correspondence 
Distribution for information. 

Submitted by: Approved by: 

Mat Siscoe, Chair Cameron Banach, Chief Executive Officer 

Directors: 

Mat Siscoe, Chair Jeff Jordan, Vice-Chair Tom Insinna, Secretary 
Regional Councillor Regional Councillor Regional Councillor 
St. Catharines Grimsby Fort Erie 

Leanna Villella, Treasurer Betty Ann Baker Betty Lou Souter 
Regional Councillor Community Director Community Director 
Welland Welland St. Catharines & Thorold 

Gary Zalepa David Mole Drew Toth 
Regional Councillor Community Director Community Director 
Niagara-on-the-Lake St. Catharines Thorold 

3 



  
   

  
   

     

  
       

       
        
          

  
  

     

  
         

  
   

    
        
     

  
        

   
   

  

         

 
      

           

   

 

  
  
  
 

 
 

 
 

 

 
  

 
 

    
      

   
    

CWCD 2026-216 
26-239 – 2.3. 

September 18, 2026 
Page 2 of 2 

NRH Q2 (April 1 to June 30, 2026) 

Work Orders 
= 2,502 issued 
(compared to 2,551 in 2025-Q2) 

Capital Program 
• 7 tenders closed (compared to 8 in 2025-Q2) 
• 55 ongoing projects (compared to 40 in 2025-Q2) 
• 66 purchase orders issued (compared to 71 in 2025-Q2) 
• 58 Requests for Proposal / Requests for Quotation (compared to 64 

in 2025-Q2) 
Move Outs 
= 70 
(compared to 75 in 2025-Q2) 

Rent Arrears 
= $357,261.25 / 7.08% of the monthly rent charges 
(compared to $571,579.90 / 11.50% in 2025-Q2) 
92.92% of tenants are in good financial standing 

Community Resources and Partnerships 
• 239 new cases of tenants in need of assistance 
• 623 units of support & enrichment activities 

New Development 
• 320 Geneva Street phase 1 in St. Catharines – construction 

commenced June 2025; expected completion date is winter 2026 

• 320 Geneva St phase 2 and 3 – remediation work completed in 
December 2025. Record of Site Condition is expected winter 
2025/26. Professional Design RFP - Q1 2026 

• Haney St RFP was issued and awarded in March 2026. 
Reports for City Council will be considered in Q2 2026 

• Denistoun St in Welland - NRH is issuing the RFP for 
remediation in April 2026 

Appeals 
= 2 (1 upheld, 1 overturned) 
(compared to 2 in 2025 – Q2 [2 upheld, 0 overturned] 
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______________________________________________________________________ 

Public Works 

1815 Sir Isaac Brock Way, Thorold, ON L2V 4T7 

905-980-6000 Toll-free: 1-800-263-7215 

Memorandum 
CWCD 2026-217 

Subject: Wastewater Quality Management System Annual Report 

Date: Friday, September 25, 2026 

To: Regional Council 

From: Michelle Max, Water-Wastewater Quality Management Specialist 

Purpose 

This memo is being submitted to Regional Council to provide an annual update 

regarding the ongoing performance of the Wastewater Integrated Quality Management 

System (WW iQMS) for 2026. The WW iQMS provides a structured framework for 

managing Niagara Region's wastewater treatment and collection systems in a 

consistent, reliable, and compliant manner. It supports regulatory compliance, 

environmental stewardship, risk management, and continual improvement while 

promoting sustainable service delivery. Developed using the principles of the ISO 14001 

Environmental Management Systems standard, the WW iQMS demonstrates the 

Region's commitment to effective environmental management and operational 

performance. The WW iQMS annual report is a key communication tool between Top 

Management of the Water and Wastewater Division (WWW) and the System Owner 

(Regional Council). It enables Top Management to update Council and provides Council 

with an opportunity to offer feedback. 

Key Points 

 The Wastewater Quality Management System Annual Report is submitted to 

Regional Council on the performance of the WW iQMS including major milestones 

achieved between 2025 to 2026, as required by the WW iQMS and internal 

procedures. 

 The Water-Wastewater Division (WWW) upgraded to an integrated, dedicated 

wastewater QMS modelled on the ISO 14001 Environmental Management Standard, 

launched in January 2025, to strengthen environmental performance and 

sustainability while helping ensure compliance with applicable provincial and federal 

regulations. 
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CWCD 2026-217 
September 25, 2026 

Page 2 

 The WW iQMS helps identify, track, and evaluate obligations under Ministry of the 

Environment, Conservation, and Parks (MECP) Environmental Compliance 

Approvals, legislation, policies, permits, approvals, and internal requirements. 

 Under the Ontario Water Resources Act, the owner of a wastewater system is 

responsible for ensuring that sewage works are approved, operated, maintained, 

altered, and replaced in accordance with applicable Environmental Compliance 

Approvals, legislation, regulations, and Ministry requirements. 

 Overall, Top Management concluded the WW iQMS is suitable, adequate, and 

effective and is in general conformance with its goals and objectives. 

Background 

Niagara Region Water-Wastewater Division (WWW) has implemented a 

Wastewater Integrated Quality Management System. 

WWW has implemented a dedicated WW iQMS, aligned to ISO 14001 to address 

evolving environmental priorities, enhance sustainability performance, and ensure all 

wastewater operations align with internationally recognized environmental management 

standard. This demonstrates Niagara Region’s due diligence and proactive approach to 
reducing environmental impacts from our wastewater operations while enhancing 

operational efficiency, and a strong commitment to environmental stewardship. 

The Region has upgraded to a dedicated ISO 14001 aligned WW iQMS to better 

support evolving environmental and operational priorities. 

The initial Wastewater Quality Management System (WW QMS) was originally 

established over a decade ago which was modelled on the Drinking Water Quality 

Management System (DWQMS). As the WW QMS has evolved, and the organization’s 

increased focus on environmental sustainability, the need for a framework designed 

specifically with environmental priorities in mind became increasingly evident. The 

transition to an integrated and dedicated WW QMS was built on the principles of the 

ISO 14001 represents a shift toward broader environmental performance and 

sustainability. This framework aligns operations with internationally recognized ISO 

14001 principles and expands the focus to include the environmental impacts of all 

wastewater activities. After planning and development, the new WW iQMS officially 

launched in January of 2025. 

WWW Divisional Leadership, also known as Top Management under the quality 

management system, includes the Commissioner of Public Works, Director of Water 

6 



  
 

  
 

 

   

   

  

  

      

   

 

 

   

  

     

   

   

   

  

 

   

  

   

  

 

 

    

 

 

   

 

  

    

   

 

 

CWCD 2026-217 
September 25, 2026 

Page 3 

and Wastewater, and Associate Director of Wastewater Operations and other key roles. 

They represent the highest management level within our operating authority and make 

decisions respecting the WW iQMS and recommendations to the Owner (Council) 

regarding Niagara Region’s wastewater systems. They demonstrate their commitment 

to the WW iQMS by endorsing the WW iQMS Policy, participating in regular meetings 

and providing the necessary support for the program. 

As per the requirements of ISO 14001, Clause 9.3 “Top Management shall review the 
organization’s environmental management system, at planned intervals, to ensure its 
continuing suitability, adequacy and effectiveness.” Issuing this report meets the 

requirement of this section. 

Auditing the WW iQMS helps verify conformance to the ISO 14001 Environmental 

Management Standard and supports continual improvement. 

Audits, both internal and external, are a key component of all quality management 

systems. They provide a structured means of verifying that the system is operating as 

intended, assessing conformance with internal procedures based on the principles of 

ISO 14001, and identifying opportunities for continual improvement. 

Audit findings, including non-conformances, help strengthen the WW iQMS by 

highlighting areas where corrective action or process improvement may be required. In 

this context, non-conformances refer to failures to meet internal WW iQMS 

requirements, procedures, or controls. They are distinct from non-compliances, which 

involve failures to meet external legal, regulatory, permit, or Ministry requirements. This 

distinction is important. A non-conformance means an internal WW iQMS requirement 

was not met; a non-compliance means an external obligation was not met. While non-

conformances may indicate gaps in implementation, documentation, training, or 

operational control, non-compliances may result in regulatory, legal, or reporting 

consequences. 

The 2026 WW iQMS Internal Audit confirmed overall ISO 14001 conformance, 

identifying one non-conformance, several improvement opportunities, and strong 

overall performance. 

Internal audits are conducted annually by qualified personnel to verify conformance of 

the WW iQMS against ISO 14001 Standard and alignment with divisional practices and 

procedures. The objective is to pursue formal accreditation through an independent 

third-party accrediting body, further demonstrating our commitment to environmental 

stewardship. 

7 



  
 

  
 

 

 

     

   

  

   

  

   

    

 

   

    

  

  

 

  

  

  

     

       

  

  

 

  

 

 

   

     

 

 

 

 

 

CWCD 2026-217 
September 25, 2026 

Page 4 

A comprehensive internal audit of the wastewater management system was conducted 

in June 2026 by an external auditor from an ISO 14001 accrediting body. The audit 

included a full documentation review, as well as remote and on-site interviews with staff 

and assessments of selected wastewater treatment facilities. Internal audits, as required 

to conform with the ISO 14001 Environmental Management System framework, are 

conducted to confirm that key requirements of the standard are being effectively met. 

The 2026 Wastewater Quality Management System Internal Audit identified one (1) 

non-conformance, eleven (11) opportunities for improvement, and noted many positive 

observations. 

All recommendations outlined in the audit are currently being addressed. A corrective 

action process has been initiated to address the identified non-conformance, and 

opportunities for improvement are currently being reviewed and considered. This 

process supports the ongoing effectiveness, relevance, and effectiveness of the Quality 

Management System. 

The audit also highlighted several positive practices and achievements, demonstrating 

the strong performance and commitment to excellence across wastewater operations. 

The WW iQMS evaluates environmental aspects and impacts through scheduled 

assessments to develop annual environmental wastewater objectives. 

Under the WW iQMS, a full assessment of environmental aspects and impacts registry 

is conducted every three years, supported by annual reviews of significant high-scoring 

aspects. Environmental aspects refer to elements of the organization’s activities that 
can interact with and impact the environment. Within wastewater operations, these 

aspects are evaluated using likelihood, severity, and detectability criteria to generate an 

overall score. The results of this scoring process help guide and inform the development 

of annual environmental objectives. 

A full assessment was completed in 2025, with significant high-scoring environmental 

aspects undergoing a subsequent review in January 2026. Considering resource 

availability, financial considerations, and anticipated environmental benefits, the 

resulting annual environmental objectives were developed accordingly. Environmental 

objectives are monitored and reviewed periodically throughout the year to assess 

progress, ensure continued relevance, and identify opportunities for improvement, as 

operational and environmental requirements evolve. 

8 



  
 

  
 

 

     

 

     

   

   

  

 

    

 

  

   

   

 

 

 

    

  

 

    

       

    

   

    

 

   

 

 

    

  

 

CWCD 2026-217 
September 25, 2026 

Page 5 

Top Management reviewed and evaluated the WW iQMS for compliance, 

performance, and improvement opportunities. 

A formal meeting with members of WW iQMS Top Management and the Quality 

Management System Representative is held semi-annually to assess the system’s 

suitability, adequacy, and effectiveness and identifies any need for corrective actions 

and continual improvement opportunities to strengthen environmental performance and 

overall system management. 

These meetings follow ISO 14001 management review principles, which include a 

review of environmental compliance, wastewater quality performance, environmental 

aspects and impacts, audit results, emergency preparedness and response, operational 

controls, and related action items. 

Action items resulting from the management review meetings are documented, 

assigned to responsible individuals, and tracked to completion. Progress is monitored 

and followed up throughout the year to ensure commitments are fulfilled, corrective 

actions are effective, and opportunities for continual improvement are implemented. 

Updates on outstanding actions are reviewed during subsequent management review 

meetings and other relevant management discussions to support ongoing 

environmental performance and effective WW iQMS management. 

Staff meet quarterly with municipal counterparts to improve service delivery to 

residents. 

Divisional staff meet quarterly with Area Municipal counterparts to exchange 

information, address challenges, share best practices, evaluate operating procedures, 

and develop common approaches for efficient and effective service delivery. 

Public and service users 

The Wastewater Treatment and Collection Annual Performance Reports and the WW 

iQMS information is available to the public and service users via the Niagara Region’s 

external website Wastewater Treatment and Collection Annual Performance Reports -

Niagara Region, Ontario (https://www.niagararegion.ca/living/sewage/wastewater-

annual-reports.aspx). 

The most current approved version of the WW iQMS Manual or any WW iQMS 

supplementary documents are available upon request to Water-Wastewater Quality 

Management Specialist, michelle.max@niagararegion.ca. 

9 
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CWCD 2026-217 
September 25, 2026 

Page 6 

Conclusions 

The outcomes from the internal WW iQMS audit and the Management Reviews 

concluded that WW iQMS is adequate, suitable and effective and conform to the 

requirements of the ISO 14001 Environmental Management Standard. Corrective action 

plans from the audit and action items from the Management Review will be 

implemented to ensure continual improvement of the WW iQMS. 

Respectfully submitted and signed by 

Michelle Max, B.Sc., C.Tech 

Water-Wastewater Quality Management Specialist 

10 



  

  

  

 

 
  

  

   

   

  

    

    

 

    

 

  

 

  

 

  

  

   

 

 

 

 

 

  

 

  

 

 

 

______________________________________________________________________ 

________________________________ 

Administration 

1815 Sir Isaac Brock Way, Thorold, ON L2V 4T7 

905-980-6000 Toll-free: 1-800-263-7215 

Memorandum 
CWCD 2026-218 

Subject: Niagara Election Compliance Audit Committee 

Date: Friday, September 25, 2026 

To: Regional Council 

From: Ann-Marie Norio, Regional Clerk 

The local area municipalities within Niagara Region along with the District School Board 

of Niagara and Niagara Catholic District School Board have established a Joint Election 

Compliance Audit Committee. 

The Committee is an independent, statutory body required under the Municipal 

Elections Act, 1996, and is responsible for reviewing and making decisions on 

applications for municipal election campaign finance compliance audits, and on reports 

from Municipal Clerks regarding apparent contraventions of prescribed contribution 

limits. 

In accordance with the provisions of the Committee Terms of Reference, a Nomination 

Committee was formed to review submitted applications for appointment to the Niagara 

Election Compliance Audit Committee. 

After careful consideration, the following persons have been appointed to the NCAC for 

the 2026-2030 term: 

Dave Augustyn (Pelham) 

Robert Foster (Lincoln) 

Avi Hooper (St. Catharines) 

Anna Murre (Lincoln) 

Dinesh Parakh (Niagara Falls) 

Darryl Veld (Welland) 

Rob Welch (St. Catharines) 

Respectfully submitted and signed by 

Ann-Marie Norio, Regional Clerk 
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alPHa 
Association of local 
PUBLIC HEALTH 
Agencies 

InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 
CWCD 2026-219

InfoBreak 
alPHa's members' portal Sept.- Oct. 2026 

Key Highlights 
• Leader to Leader: Chair & CEO Report – Strategic Plan in Action article from alPHa Chair, Carmen McGregor 

and alPHa CEO, Loretta Ryan (see below). 
• alPHa's 2026 Leadership Series: Navigating Change. 
• Ontario Municipal Election Resources 

Leader to Leader: Chair & CEO Report – Strategic Plan in Action 

As we begin the 2026–2027 term, we are very pleased to introduce a new joint format for the Chair and 
CEO Report. Beginning with this report, we will be sharing these updates together, reflecting the shared 
leadership of the Chair and Chief Executive Officer and the collaborative approach that guides our work at 
alPHa rather than in separate updates. This approach is consistent with the joint leadership reflected in 
alPHa’s Annual Report and other key organizational communications. 

This summer provided a strong start for the new term of the Board of Directors. We want to share an 
update on some of this work, including our response to the Province’s public health funding 
announcement, follow-up on the Ontario Public Health Standards, correspondence on alPHa’s 2026 
Resolutions, support for Boards of Health as we approach the municipal election, continued work with our 
provincial and health-system partners, a very productive few days at the AMO Conference in Ottawa, and 
the work already underway as we look ahead to the fall and alPHa’s Leadership Series: Navigating Change 
that is taking place online from November 3 to 6, 2026. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.12

https://www.alphaweb.org/
https://www.alphaweb.org/page/Annual_report?&hhsearchterms=%22annual+and+report%22
https://www.alphaweb.org/page/alPHa_Resolutions
https://www.alphaweb.org/page/alPHa_Letters
https://www.alphaweb.org/page/BOD


  

 

 

 

 

 

 

 

 

InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 
CWCD 2026-219

Public Health Funding 
As you will have seen in alPHa’s response to the Minister of Health, we acknowledged the extension of 
the one per cent annual increase in provincial base funding for a further year, while making clear that 
this level of funding is not sufficient to sustain the current scope of provincially mandated public health 
programs and services. We urged the Province to move toward a more adequate and predictable 
multi-year funding approach that reflects the actual costs of delivering Ontario’s public health mandate. 
This remains an important priority for alPHa, and we will continue to engage with the Ministry as 
discussions around public health funding and sustainability move forward. 

Ontario Public Health Standards 
Correspondence was also sent to Dr. Kieran Moore regarding the Ontario Public Health Standards 
(OPHS) Working Drafts released on July 22. We thanked the Office of the Chief Medical Officer of Health 
(OCMOH) for the Working Drafts and the commitment to providing training on the revised Standards, 
while reinforcing the importance of making this training available to public health staff as soon as 
possible this fall. With the revised Standards anticipated to take effect on January 1, 2027, access to 
training will give local public health agencies greater clarity and confidence as they begin their 
implementation planning. 

The letter also strongly encouraged OCMOH to provide training for members of Boards of Health in early 
2027. The revised Standards represent significant changes, and Board members will need to understand 
the new and revised requirements, including their governance responsibilities in relation to the 
Standards. This will be particularly important for members beginning new terms in January and 
February 2027. alPHa has offered to assist OCMOH in delivering sessions to its members and looks 
forward to working collaboratively on this important transition. 

2026 Resolutions 
Following the adoption of alPHa’s 2026 Resolutions, correspondence has now been sent to the 
appropriate decision-makers on four important issues: Hepatitis B vaccination in the first year of life, 
strengthening certified Public Health Inspector capacity, mandatory and regulated alcohol labelling, 
and enhancing the Ontario Works benefit. These Resolutions are part of the breadth of issues addressed 
by local public health and demonstrate alPHa’s role in bringing the collective priorities of its members 
forward to decision-makers. 

Supporting Boards of Health 
With the 2026 municipal election approaching, alPHa has prepared a resource to help Boards of Health 
plan for the transition between current municipal appointments and the appointment of new 
representatives. The Governance Continuity & Fiduciary Obligations During Municipal Election 
Transition briefing note outlines key governance considerations and includes a sample resolution that 
Boards may adapt, in consultation with legal counsel, should quorum be temporarily unavailable 
following the election. We encourage Boards of Health to review this resource and consider whether 
additional planning is appropriate for their local circumstances. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.13

https://www.alphaweb.org/
https://www.alphaweb.org/resource/collection/631DACD3-D5D3-4644-819F-FEFBB778EF82/alPHa_Letter_AMO_PH_Funding_Announcement_200826.pdf


  

 

 

 

 

 

 

 

 

 

 

 

 

InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 
CWCD 2026-219

alPHa is also currently overhauling the Boards of Health Orientation Manual and Governance Toolkit, 
along with introducing new resources in anticipation of the new Boards of Health. These will be 
available in the coming weeks and well in advance of the new Boards of Health being in place. 

Government Relations Lunch & Learn 
In advance of the AMO Conference, alPHa hosted a Boards of Health Section Lunch & Learn, “Making the 
Most of Your Interactions with Provincial Decision-Makers,” on July 23. 

The session brought together Sabine Matheson and John Perenack of StrategyCorp with Loretta Ryan, 
alPHa’s Chief Executive Officer, for an interactive discussion on preparing for delegation meetings, 
communicating key messages, and building effective relationships with provincial decision-makers. The 
session provided practical guidance to help Boards of Health and alPHa members make the most of 
their meetings and engagement opportunities. Thank you to the many members that participated. 

AMO Conference 
The AMO Conference in Ottawa provided an important opportunity for alPHa members to connect with 
provincial and municipal decision makers. Thank you to the many Board members who attended and 
participated in successful delegations, advancing local public health priorities and ensuring our 
perspectives were heard. 

alPHa sent a letter welcoming AMO’s new President, Riley Brockington, and we spoke with him at the 
conference. We look forward to continuing strong relationships with AMO and our municipal and 
provincial partners. 

We also want to note that Loretta Ryan, Trudy Sachowski, and Jim Pine, Special Advisor, met during the 
conference for a discussion about Jim’s work over the past year. Jim expressed his appreciation for the 
support, encouragement and advice provided by alPHa. It was a valuable opportunity to reflect on the 
important relationships that have continued to grow. 

Ontario Medical Association 
At the AMO Conference, alPHa was pleased that we were able to arrange a meeting with the Ontario 
Medical Association (OMA). It was a privilege to meet with Dr. Rebecca Hicks, Craig DuHamel, Matt 
Ostergard, and Bianca Turchiaro for a thoughtful and productive discussion about the shared priorities 
of public health physicians and local public health. 

Representing alPHa were Carmen McGregor, alPHa Chair; Dr. Trevor Arnason, COMOH Section Chair; 
Trudy Sachowski, Treasurer; and Loretta Ryan, Chief Executive Officer. We welcomed the opportunity to 
discuss areas of alignment and mutual support, and to identify potential areas for collaboration. Loretta 
has followed up with OMA staff to continue the dialogue. 

Health-System Partners 
We have also continued to reinforce alPHa’s supporting role in wildfire preparedness and response, 
including through our recent letter to Ontario Health regarding the supporting role of local public health 
in communicating with communities during wildfire smoke events. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.14

https://www.alphaweb.org/
https://www.alphaweb.org/resource/collection/631DACD3-D5D3-4644-819F-FEFBB778EF82/alPHa_Letter_OH_Wildfire_Info_280726.pdf


  

 

 

 

 

 

 

InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 
CWCD 2026-219

Follow-Up and Ongoing Work 
We are continuing to develop the next Public Health Matters infographic, which will focus on “Working 
Behind the Scenes to Protect Communities.” This sixth infographic in the series is designed to 
strengthen understanding of the breadth and value of the work carried out every day by local public 
health agencies, much of which happens behind the scenes and may not be recognized until an 
emergency occurs. This builds upon the most recent infographic that focused on return on investment 
(ROI) and will illustrate the many ways local public health protects families, prevents disease, keeps 
environments healthy, supports mental well-being, responds to emergencies and helps create safe 
communities. It is being developed as a foundational communications resource for use with 
government and municipal leaders, alPHa members, health-system and community partners, and the 
public. The goal is to provide a clear and accessible picture of the breadth of local public health, much 
of which is not widely known, and the value it brings to communities across Ontario at a time when 
many new board of health members will be commencing their terms and need concise information. 

Looking Ahead 
We are also looking ahead to alPHa’s Leadership Series: Navigating Change, taking place online 
November 3–6. The series will provide public health leaders with opportunities for practical learning, 
discussion and connection around some of the challenges facing local public health. It is another 
important way alPHa supports leadership development and capacity building across the sector. I am 
very pleased to note that Peel Public Health is co-hosting this event, and we have support from the 
Dalla Lana School of Public Health and Eastern Ontario Health Unit. Stay tuned for further information! 

Strategic Plan in Action 
Taken together, this work provides a number of concrete examples of the 2024–2027 Strategic Plan in 
action. Our response to the provincial funding announcement and our work on the OPHS demonstrate 
alPHa’s role as a unified voice and trusted advisor on public health, ensuring that the perspectives and 
needs of local public health agencies are clearly communicated to government. Our work on the 2026 
resolutions further demonstrates this role by bringing the collective priorities adopted by our members 
forward to decision-makers. Our work with the Office of the Chief Medical Officer of Health, AMO, OMA 
and others reflects our commitment to strengthening relationships and working through strategic 
partnerships and collaborations. The municipal election resource supports our commitment to 
providing services and resources that strengthen the capacity of Boards of Health. The Leadership 
Series and the Public Health Matters infographic also support our commitment to delivering services, 
building capacity and communicating the value of local public health. These are just some of the many 
activities that help ensure that alPHa’s voice is at the table, that the value of local public health is 
understood by government and key partners, and that our members have opportunities to build 
relationships, share information and strengthen their capacity to navigate change. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.15
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This summer has been a strong reminder of the value of our collective voice and of the importance of 
the relationships we continue to build with government, municipalities, health-system partners and 
other organizations. We are looking forward to the year ahead and to working with our Board, members 
and staff as we continue to strengthen the voice and impact of local public health across Ontario. Thank 
you again to everyone who has participated and represented alPHa so well. We are grateful for the 
commitment by our Members and the leadership demonstrated by our Board of Directors. 

Carmen McGregor            Loretta Ryan 
Chair, alPHa            Chief Executive Officer, alPHa 
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alPHa Correspondence 
Through policy analysis, and collaboration, alPHa’s Members and staff act to promote public health 
policies that form a strong foundation for the improvement of health promotion and protection, disease 
prevention, and surveillance services in all of Ontario’s communities. A complete online library of 
submissions is available here. These documents are publicly available and can be shared widely. 

• 
• 

alPHa Letter - OPHS Training  
alPHa Letter - OMA President  

• alPHa Letter - AMO President 
• alPHa Letter - Provincial Public Health Funding 

PHa Letter - Ontario Health Wildfire Resource 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.16

https://www.alphaweb.org/
https://www.alphaweb.org/page/alPHa_Letters
https://www.alphaweb.org/resource/collection/631DACD3-D5D3-4644-819F-FEFBB778EF82/alPHa_Letter_OH_Wildfire_Info_280726.pdf
https://www.alphaweb.org/resource/collection/631DACD3-D5D3-4644-819F-FEFBB778EF82/alPHa_Letter_AMO_PH_Funding_Announcement_200826.pdf
https://www.alphaweb.org/resource/collection/631DACD3-D5D3-4644-819F-FEFBB778EF82/alPHa_Letter_AMO_President_280826.pdf
https://www.alphaweb.org/resource/collection/631DACD3-D5D3-4644-819F-FEFBB778EF82/alPHa_Letter_the_OMA_President_280826.pdf
https://www.alphaweb.org/resource/collection/631DACD3-D5D3-4644-819F-FEFBB778EF82/alPHa_Letter_OPHS__280826.pdf


 

 

 

  

 

 

 

  

 

J ;!lrl ~; i j ;1:t•J~"(:: 
INTRODUC N.G THE 

alPHa 
tEADE.RSHIP SERIES: 
Navigating Change 
A foiu,~part onllne workshop series for local 
public health leaders navigating today's 
comp1eJ< land~cape ;;md preparing for tOfTlorrow. 

1[!!;] NOVEMBER 3 - 6, 2026 I ONUNE I 1 :00 TO 4:00 1P.M. 

InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 
CWCD 2026-219

Public health is experiencing significant change, with new expectations, emerging technologies, 
increasing complexity, and ongoing pressures on the sector. These changes are challenging leaders to 
think differently, communicate effectively and lead with confidence. The skills that have served public 
health leaders well in the past are not necessarily the skills that will be needed to lead successfully into 
the future. 

The alPHa Leadership Series: Navigating Change brings together four half-day sessions designed to 
strengthen the practical leadership skills needed to navigate change, inspire and influence others, 
communicate with confidence, champion improvement and lead strategically in an evolving public 
health environment. 

Sessions will explore: Yours, Mine & Ours: Leading Together, Fostering Strong Board and Staff 
Relationships, Meredith Low, Principal, Meredith Low Consulting; The Power of Healthy Tension: How 
to Navigate Complexity and Chronic Leadership Challenges with Claudia Valle Associate, Leaders for 
Leaders; The Leadership Journey: People, Connection and What Really Matters: Join in on a 
conversation with Peter Bombaci, Founder & CEO, GenWell, about the lessons, challenges, and insights 
that shape great leadership, and why people, connection, and well-being matter so much along the 
way; Government Relations for Leaders: Effective leaders understand how to build relationships, 
navigate government, and communicate strategically with decision-makers. This session with Sabine 
Matheson, Principal, StrategyCorp, will provide practical insights into government relations and the 
role leaders play in building effective relationships and advancing organizational priorities; Media 
Relations for Leaders: Leaders are often the public face of their organization, making the ability to 
communicate effectively with the media an essential leadership skill. This session with John Perenack, 
Principal, StrategyCorp, will provide practical media training, including how to deliver clear messages, 
handle challenging questions, and communicate with confidence under pressure, and The Role of 
Public Health Leaders in Quality Improvement: From Championing Change to Accountability for 
Success with Public Health Ontario. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.17
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Whether you are leading a team, an organization, a change initiative or communicating publicly on 
behalf of local public health, this series will provide practical tools, perspectives and strategies that 
leaders can apply. Join colleagues from across Ontario for four engaging afternoons focused on 
building the confidence, capability and leadership skills needed to navigate change and lead public 
health forward. 

Designed with the realities of local public health budgets and competing demands in mind, the series 
also offers exceptional value. It is an accessible and cost-effective opportunity to invest in leadership 
capacity, with content specifically designed for the challenges facing local public health today. 

Registration is now open. Additional information about the sessions, speakers and program will be 
available on October 6. Individuals attending the Leadership Series must register separately, as 
registration cannot be shared between participants. This approach ensures that registration is fair and 
consistent for all participants and allows us to appropriately manage access to the sessions and 
associated materials. Participants do not need to attend all sessions, but are encouraged to do so. 
Register now to reserve your place! 

The event would not be possible without our co-hosts, Peel Public Health, and generous support from: 
Leaders for Leaders, GenWell, StrategyCorp, Public Health Ontario, Meredith Low Consulting,  
thePersonal, Eastern Ontario Health Unit, and the Dalla Lana School of Public Health. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.18
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Ontario Board of Health Governance 
Training: Plan Ahead for 2027 

With municipal elections approaching in 2026, boards of health across Ontario will soon be welcoming 
new and returning members. Ensuring board members have a strong understanding of their governance 
responsibilities is essential to supporting effective public health leadership and decision-making. 

To assist boards in preparing for the upcoming term, alPHa continues to offer its Ontario Board of Health 
Governance Training Program, a comprehensive orientation designed specifically for board of health 
members. The program provides practical guidance on governance roles and responsibilities, legislative 
requirements, oversight of public health programs and services, and effective board practices. 
Interest in the program has been exceptionally strong, and we are already receiving bookings for early 
2027. Boards that anticipate requiring governance training following the municipal elections are 
encouraged to reserve dates as early as possible to ensure availability. 

Whether your board is planning a full orientation for newly appointed members or a refresher session for 
returning members, early planning will help secure your preferred timing and support a smooth 
transition into the new board term. 

Additional information about the Ontario Board of Health Governance Training Program, including 
course details and available resources, can be found on alPHa's Board of Health Shared Resources page: 
https://www.alphaweb.org/page/BOH_Shared_Resources 

To discuss training options or reserve a session for your board, please contact alPHa’s Chief Executive 
Officer, Loretta Ryan loretta@alphaweb.org. We would be pleased to work with you to support your 
board's governance education needs. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.19
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New Report Shares Key Public Health 
Digital Transformation Learnings 

What does successful digital transformation look like in public health? To help answer that question, the 
Middlesex-London Health Unit consulted with peer public health units across Ontario and has released 
Key Learnings for Digital Transformation in Public Health. The report highlights practical lessons from 
organizations at various stages of their digital journey, including the importance of governance, 
leadership, workforce development, interoperability, and change management. Designed to support 
planning and implementation efforts, this resource offers valuable insights for health units advancing 
data, digital, and modernization initiatives across the sector. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org.20
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Board of Health Shared Resources 
A resource page is available on alPHa's website for Board of Health members to facilitate the sharing of 
and access to information, orientation materials, best practices, case studies, by-laws, Resolutions, and 
other resources. In particular, alPHa is seeking resources to share regarding the province’s 
Strengthening Public Health Initiative, including but not limited to, voluntary mergers and the need for 
long-term funding for local public health. If you have a best practice, by-law or any other resource that 
you would like to make available via the newsletter and/or the website, please send a file or a link with 
a brief description to gordon@alphaweb.org and for posting in the appropriate library. 

Updated resources will be released soon. Meanwhile, the ones available on the alPHa website include: 

• Orientation Manual for Boards of Health 
(Revised version to be released soon) 

• Review of Board of Health Liability, 2018, 
(PowerPoint presentation, Feb. 24, 2023) 

• Legal Matters: Updates for Boards of Health 
(Video, June 8, 2021) 

• Obligations of a Board of Health under the 
Municipal Act, 2001 (Revised 2021) 

• Governance Toolkit (Revised version to be 
released soon) 

• Risk Management for Health Units 
• Healthy Rural Communities Toolkit 
• The Canadian Centre on Substance Use and 

Addiction 
• The Ontario Public Health Standards 

• Public Appointee Role and Governance 
Overview (for Provincial Appointees to BOH) 

• Ontario Boards of Health by Region 
• List of Units sorted by Municipality 
• List of Municipalities sorted by Health Unit 
• Map: Boards of Health Types NCCHP Report: 

Profile of Ontario's Public Health System 
(2021) 

• The Municipal Role of Public Health (2022 U 
of T Report) 

• Boards of Health and Ontario Not-For-Profit 
Corporations Act 

• Core Competencies for Public Health in 
Canada 

• 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
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I Public Health Matters lnfographic I Focus 

Explains what local public health is and the role it plays in protecting and promoting 
#1 A Public Health Primer 

health. 

#2 Fall Vaccine Success Demonstrates the impact of prevention and immunization in protecting communities. 

#3 A Business Case for Local Public Health Makes the case for investment in local public health. 
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how local public health protects and promotes the health and safety of .. ,., __ I'"' •t, _,_.,_ --~,.., ,~ --····r - -
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#5 A Strong Economy Supported by Healthy 
Illustrates the connection between healthy communities and a strong economy. 

Communities 
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 2026 Ontario municipal election resources 

With the 2026 municipal election campaign in full swing, alPHa would like to highlight a number of 
resources that may be useful to members during the election period. Whether you are engaging with 
municipal candidates, participating in local conversations about public health, or looking for accessible 
resources to share, the following are available for your use: 

Public Health Matters: Aimed at decision-makers, the Public Health Matters infographic series is a 
particularly useful resource during the municipal election campaign. The series provides concise and 
accessible information that helps to explain the role of local public health and its contribution to healthy 
communities and a strong Ontario. Together, the five infographics provide a broad picture of local public 
health, from explaining its role and demonstrating its impact, to making the case for investment and 
highlighting its contribution to healthy communities and a strong economy. The infographics can be 
shared individually, or as a collection, and are useful when communicating with municipal candidates 
and others during the campaign. The infographics, and associated videos, are available in English and 
French. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, co ndence, and events. Visit us at alphaweb.org. rrespo22
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 2026 Ontario municipal election resources cont'd 

Resolutions and Correspondence 
The alPHa Resolutions and Correspondence provide a valuable source of information about the priorities, 
issues, and positions that have shaped alPHa's work on behalf of Ontario's local public health agencies. 
For Members preparing for conversations with municipal candidates, these resources offer a wealth of 
background information on issues that matter to local public health and the communities we serve. These 
can help provide context on current public health priorities, identify relevant past work, and provide 
additional information when questions arise during the campaign. The collection includes the alPHa 
submission to the 2026 Ontario Budget consultation, along with correspondence and Resolutions 
addressing a wide range of public health priorities. The Resolutions can also be searched by year and/or 
topic, making it easy to find information on specific issues. Members are encouraged to explore these 
resources as a source of background, context, and supporting information throughout the municipal 
election period. 

alPHa Strategic Plan 2024 to 2027 
The alPHa Strategic Plan 2024 to 2027 provides a broader picture of alPHa's role and priorities and the 
work being undertaken to support Ontario's local public health agencies and a strong public health 
system. The plan outlines four areas of focus: Be the unified voice and a trusted advisor on public health; 
Advance the work of local public health through strategic partnerships and collaborations; Support the 
sustainability of Ontario's local public health system, and Deliver member services to local public health 
leaders. Together, these priorities reflect alPHa's commitment to supporting local public health agencies, 
strengthening the public health system and delivering value to members. For members engaging with 
municipal candidates and community partners during the election period, the Strategic Plan can provide 
useful context on alPHa's role and the broader work being undertaken on behalf of local public health 
across Ontario. 

Use These Resources During the Municipal Election Period! 
The municipal election campaign provides an important opportunity to help candidates and communities 
better understand the role, value and breadth of local public health and the contribution it makes to 
healthy, safe and vibrant communities across Ontario. 
alPHa has developed and collected a range of resources that members can draw on throughout the 
campaign. We encourage you to use them, share them and keep them close at hand as you engage with 
municipal candidates, elected officials, community partners and others interested in the future of local 
public health. 

See what Southwestern Public Health and Middlesex London Health Unit are doing for the municipal 
election in their areas! 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, c dence, and events. Visit us at alphaweb.org. orrespon23
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Small breaks, big benefits. Taking just one minute during your workday can help reduce stress, improve focus. and 
boost your overall well-being 

1-Minute Stretch 

Sitting for long periods can lead to muscle stiffness and discomfort. Gentle stretching 
can help relieve tension. improve mobility. and support better posture. 

Roll your shoulders backward five times. 
Stretch your neck side to side. Reach your 
arms overhead. 
Rotate your wrists and ankles. 

1-Minute Breathing Reset 
Deep breathing activates your body's relaxation response, helping to lower stress 
and improve concentration. 

• Inhale through your nose for 4 seconds 
• Hold for 4 seconds 

Exhale through your mouth for 4 seconds 
Hold for 4 seconds 
Repeat for one minute. 

1-Minute Desk Declutter 
A tidy workspace can reduce distractions. support concentration. and help you to feel 
more in control of your day. 

Try: 
Removing one unnecessary item. 
Organizing your desktop. 
Putting frequently used items within reach. 
Wiping your keyboard or workspace. 

1-Minute Gratitude Check 

Practicing gratitude can improve your mood, increase resilience, and help shift your 
focus toward positive experiences. 

Try asking yourself: 

What are three things I am grateful for today? 
Who made a positive difference in my day? 
What is one positive moment I want to remember? 

ti 

Quick Reminder: One minute is all it takes to pause. reset, and return to your work feeling refreshed. For more 
resources on physical. mental, and nutritional health. visit the Workplace Wellness and Health section on al PHa's 

website here. 
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 alPHa's Workplace Health and Wellness 
infographic: 60-Second Reset 

Our latest Workplace Health and Wellness infographic, 60-Second Reset, reminds us that taking just one 
minute during the workday can help reduce stress, improve focus and boost overall well-being. From a 
quick breathing exercise or gentle stretch to decluttering your workspace or taking a moment to reflect 
on what you’re grateful for, these simple resets can help you pause, recharge, and return to your day 
feeling refreshed. Take a minute for yourself and check out the infographic for simple ways to build a 
60-second reset into your workday. For more resources to support physical, mental, and nutritional 
health, visit the Workplace Wellness and Health section of the alPHa website here. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org. 
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 alPHa's Workplace Health and Wellness Month: 
Durham Region Health Department 

Congratulations to Durham Region Health Department for participating in alPHa's Workplace Health 
and Wellness Month. alPHa's CEO, Loretta Ryan, took the opportunity on September 17 to congratulate 
the team. We thank them again for their active participation. And, we can't wait to see what all the 
public health units do to address their mental, physical, and social well-being next year! 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, c ence, and events. Visit us at alphaweb.org. orrespond25
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Health Promotion Ontario is excited to share that we have a new Strategic Plan! The updated focus areas 
will guide the work of HPO over the next several years to achieve HPO’s Vision, Mission, and Mandate. 

We will concentrate our efforts in: Advocacy, Partnership, Value for Members, Professional Development 
and Student Engagement. 

Stay tuned for our upcoming initiatives in these five areas. 

If you are interested in getting involved with Health Promotion Ontario, please reach out at: 
healthpromotionontario@gmail.com 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, c ence, and events. Visit us at alphaweb.org. orrespond26
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Ontario Dietitians in Public Health Releases Call to Action on Household Food Insecurity 

Building on Ontario Dietitians in Public Health's Position Statement and Recommendations on Responses 
to Food Insecurity and the Food Insecurity and Affordability in Ontario report developed in collaboration 
with Public Health Ontario, a new Call to Action on Household Food Insecurity has been released. The Call 
to Action highlights the growing prevalence and inequitable impacts of household food insecurity in 
Ontario. It provides recommendations to address its root causes through income and social policy 
solutions. For more information visit odph.ca. 

The Association of Supervisors of Public Health Inspectors of Ontario (ASPHIO) represents public health 
inspection leaders across Ontario, supporting programs that protect communities through food safety, 
safe water, infectious disease prevention, health hazard management, and emergency response. 

As Environmental Public Health Week (September 21-27, 2026) culminates on World Environmental 
Health Day, ASPHIO recognizes the vital contributions of Public Health Inspectors. This year's theme, 
Environmental Health: Standing with Science to Protect Communities, emphasizes evidence-based 
action to safeguard population health. ASPHIO continues advancing workforce sustainability and plans to 
leverage alPHa Resolution A26-02 in 2027 to support recruitment, education, mentorship, retention, and 
investment. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, correspondence, and events. Visit us at alphaweb.org. 
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InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 

Quick Wins: Practical leadership and 
team-building tips you can put into action today. 

A 90-Second Icebreaker to Reconnect Your Team After Summer 
Early fall brings a familiar shift for local public health teams. Staff are back from vacation, coverage 
schedules return to normal, and committees, program teams, and leadership meetings pick back up after a 
quieter few months. Before everyone dives into the fall workload, though, there’s real value in a few 
minutes spent reconnecting. 

How do you get a room full of people (or a screen full of squares) to actually check in with each other, 
without turning your meeting into a 20-minute round-robin? 

One of our favourite tools for this exact moment is The 6-Word Challenge. It takes about 90 seconds to do, 
and just a few minutes to share. It works great in person or virtually, requires zero materials or prep, and 
gets people sharing something real before the real work begins. 

How It Works 
Step 1: Set the Challenge and Prime Creative Thinking 
Give everyone 90 seconds to sum up their summer (or the last month) in exactly six words. Fewer words are 
fine. It can be funny or serious, that’s up to them. 

Share a few examples like these to help people start to think creatively: 
• Life is short, bike ride more. 
• Slow weeks mean a happier me. 
• Road trips and ice cream cones. 
• Quiet office and inbox zero! 

Step 2: Share It Out 
Groups of 10 or fewer: go around the room and share. Larger groups: split into clusters of four or five so 
everyone still gets a turn. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
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CWCD 2026-219

https://www.alphaweb.org/


InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 

Quick Wins: Practical leadership and 
team-building tips you can put into action today. 

Bonus Step: Look Ahead Together 
Take a few extra minutes for small groups to talk about what’s ahead this fall, both the highlights and the 
challenges. It’s a natural bridge from looking back to looking ahead before you move into the rest of your 
agenda. 

Why It Works 
Think of it as the grown-up version of the predictable back-to-school task of writing about “what I did on my 
summer vacation.” It works whether your team spent the summer running clinics, prepping for the fall 
season, covering for colleagues on leave, or taking a much-needed break for some vacation time. 

Six words force creativity without demanding a big time investment, and it gives every person on the team, 
from frontline staff to leadership, an equal chance to be known a little better by the people they work with. 
It’s a small moment that helps a team feel like a team again before the fall agenda takes over. 

Looking for practical leadership development, team-building experiences, or keynote presentations for 
your teams and leaders? Leaders for Leaders works with Public Health Units across Canada to help their 
teams build trust, accountability, collaboration, and change readiness through workshops and keynotes. 
Visit leadersforleaders.ca or email us at info@leadersforleaders.ca. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
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GenWell and alPHa, Building Healthier 
Communities Through Human Connection 

At GenWell, Canada's Human Connection Movement, we're partnering with alPHa to offer an exclusive 
rate for workshops that turn the science of social health into practical action. 

Human connection is a vitally important, and often overlooked, social determinant of health. When 
people lack meaningful relationships and support, it impacts mental and physical health, increases risks 
of addiction and isolation, and puts greater strain on our healthcare and social service systems. 

By strengthening social health and connection, we can help you create communities where more people 
feel supported, included, and connected to the people and 
resources around them. 

Human Connection Workshops are a cost-effective way to bring teams together while delivering value 
that lasts beyond the session. Rather than a one-time team-building activity, participants gain practical 
tools and behaviours that can strengthen relationships, improve collaboration and support a more 
connected workplace — making it a meaningful investment in both your people and your organization. 
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Centre de collaboration nationale 
sur les politiques publiques et la sante 

National Collaborating Centre 
for Healthy Public Policy 

InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 

Ontario health-related organizations and stakeholders have come together around a shared action plan 
to reduce tobacco and nicotine dependence across the province. The Ontario Nicotine Action Table’s 
report outlines practical actions to strengthen prevention, cessation and protection from nicotine related 
harms. Read the report  Read the news release 

The National Collaborating Centre for Healthy Public Policy's (NCCHPP) new collection on municipal 
governance and public health has just been published online. There is a collection of fact sheets on 
municipal governance designed to support public health organizations in their collaborative efforts with 
municipalities. 

Treat Accessibly is encouraging Ontario families to make Halloween accessible for every child by offering 
treats from a driveway, garage or lobby, helping ensure children of all abilities can participate in the fun. 
The movement now includes more than 300,000 Canadian homes and asks only for participation, not 
donations. Learn more about Treat Accessibly. 
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PHO Respiratory Virus Surveillance Resources for the 2026-27 Season 
Public Health Ontario (PHO) has updated its respiratory virus surveillance resources to support 
monitoring of respiratory virus activity throughout the 2026-27 season. 

Resources now available include: 
• A new 2026-27 Respiratory Season Resources webpage that brings together surveillance data,

reports, guidance documents and educational resources in one convenient location.
• An updated Ontario Respiratory Virus Tool for the 2026-27 respiratory virus season, featuring

several enhancements. Read PHO's News post for a detailed overview of what's new.

PHO will also host two upcoming PHO Rounds sessions focused on Surveillance and Testing of 
Respiratory Pathogens in Ontario (September 28) and Overview of Seasonal Respiratory Virus 
Immunizations in Ontario (October 8). Check out their event pages for more information. 

Recently Published Resources 
• Immunization Data Tool (vaccine safety data updated) with Vaccine Safety in Ontario Infographic
• Blastomycosis Fact Sheet
• Emergency Preparedness Exercises: An Inventory of Public Health Planning Resources
• Emergency Management Learning Resources: An Inventory for Public Health Capacity Building

Upcoming Events 
• September 23: PHO Rounds: Nicotine Pouch Use in Canada: Market Overview and Trends
• September 29: PHO Rounds: Celebrating 40 years of the Ottawa Charter, Part 1: Health Promotion

in Practice

Recent Presentations 
• 2026 Ebola Disease Outbreak Due to Bundibugyo Virus in the Democratic Republic of Congo and

Uganda: Ontario Preparedness and Response
• Temporal Dynamics of Antimicrobial Resistance in Shigella in Ontario

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
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InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 

Upcoming DLSPH Events and Webinars 
• Modernizing Sex and Gender Survey Measurements (Sept. 22) 
• 2S/LGBTQ+ Health Hub Lecture Series: The Impacts of Alberta's Bill 29 on Trans, Nonbinary, and 

Gender Diverse Athletes (Sept. 23) 
• Health Inc Seminar Series Season 6, Episode 1 | Toward vaccine equity: Commercial forces, 

technological platforms, and the race to develop the Bundibugyo Ebola Vaccine (Sept. 24) 
• Flavours of Home: Cultural Meal Provision through Ontario’s Meals on Wheels Programs (Sept. 24) 
• From Trauma to Meaning: Trauma- Focused Managing Cancer and Living Meaningfully Workshop (Oct. 

2) 

Ontario Public Health Directory - May update 

The Ontario Public Health Directory has been updated and is available on the alPHa website. Please 
ensure you have the latest version, which has been dated as of May 13, 2026. To view the file, log into 
the alPHa website. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, co ence, and events. Visit us at alphaweb.org. rrespond33

CWCD 2026-219

https://www.alphaweb.org/
https://www.dlsph.utoronto.ca/event/modernizing-sex-and-gender-survey-measurements/
https://www.alphaweb.org/global_engine/download.aspx?fileid=AC8EBDF4-F683-4C12-84B9-C0EA98A3E4C8
https://www.dlsph.utoronto.ca/event/from-trauma-to-meaning-trauma-focused-managing-cancer-and-living-meaningfully-workshop/
https://www.dlsph.utoronto.ca/event/flavours-of-home-cultural-meal-provision-through-ontarios-meals-on-wheels-programs/
https://www.dlsph.utoronto.ca/event/health-inc-seminar-series-season-6-episode-1-toward-vaccine-equity-commercial-forces-technological-platforms-and-the-race-to-develop-the-bundibugyo-ebola-vaccine/
https://www.dlsph.utoronto.ca/event/2s-lgbtq-health-hub-lecture-series-the-impacts-of-albertas-bill-29-on-trans-nonbinary-and-gender-diverse-athletes/


thePersonal 
Home and Aum Group Insurer 

Group rates.. Preferred senmt~ 

With The Personal, healthcare professionals like you can 

experience personalized support while benefitting from 

exclusive rates with your group. We've partnered with the 

Association of Local Public Health Agencies because 

you deserve home and auto insurance that puts you first. 

With The Personal, you could get: 

(\. Special rates not available to the general public 

9 Exceptional customer service 
from insurance agents who go the extra mile 

Online services to file a claim, access your proof 
of insurance and easily update your policy 

Join the 65,000+ healthcare professionals who 
already trust us.1 

Get a quote online 
and switch today 

thepersonal.com/alpha 

1-888-476-8737 

The Personal refers to The Personal Insurance Co~ny. Certain cooditions. limitations and exdusions may 
apply. Savings are based on each clienfs individual profile. Savings and discounts are subject to elig"bility 
condilioos. Rates and discounts are subject to change ,.;thou! notice. Auto insurance is not avai lable 
in Manitoba, Saskatchewan and British C<>umbia due to government-run plans. The Persooale and related 
trademarlcs are trademar1<s of The Personal Insurance Company, used under licence. As rarl<ed by Fornes 
2025 Wood's Best 1-lorneovmers and Auto Insurance Companies. 

' Internal statistics of The Personal: Approximate number of policyholders that belong to groops of healthcare 
professionals across all Ganadian provinces, January 2026. 

This email is being sent by the Association of Local Pul>lic Health Agencies, on behalf of The Personal, 
located at 3 Robert Speck Pkwy, Mississauga, Ontario, L4Z 3Z9, 1-888-47fH!737. 
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For more information on The Personal, please click here (English) and here for French. 

This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, c nce, and events. Visit us at alphaweb.org. orresponde34

CWCD 2026-219

https://www.alphaweb.org/
https://www.thepersonal.com/?grp=alpha&utm_id=lf-8-2110-33686&campagne=lf-8-2110-33686
https://www.lapersonnelle.com/?grp=alpha&utm_id=lf-8-2110-33686&campagne=lf-8-2110-33686


This update is a tool to keep alPHa's Members apprised of the latest news in public health including provincial 
announcements, legislation, alPHa activities, c ence, and events. Visit us at .

NEWS 

-----

alphaweb.orgorrespondorrespond35

InfoBreak Association of Local Public Health Agencies (alPHa) Sept.-Oct. 2026 

News Releases 
The most up to date news releases from the Government of Ontario can be accessed here. 

alPHa's mailing address 

Please note our mailing address is: 

PO Box 73510, RPO Wychwood 
Toronto, ON M6C 4A7 
For further information, please contact info@alphaweb.org. 

Lake Ontario at Lakebreeze Park in Newcastle, ON. -Photo credit 
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September 24, 2026 

A Leadership Opportunity for Heads of Council 

Mayors and heads of council hold a distinct place in every community: the most visible 

local leader, the key contact, and the tone-setter for the municipality. 

A specialized module from AMO’s Local Leadership Foundations focuses on practical 

insight for the unique responsibilities of heads of council, from managing difficult 

meetings to advancing local interests. 

Live, interactive sessions informed by experienced municipal leaders help heads of 

council strengthen their skills and expertise for a successful term ahead. 
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LAS - All Risk Municipal Grant 

Congratulations to Bruce County, 
Municipality of Central Huron, and City of 

Guelph for winning the 2026 All Risk 

Municipal Grants! 

Watch our recap webinar to learn more 

about these projects and others that you 
can implement in your municipality. 

CWCD 2026-220

Rural Ontario Week 

It's the first-ever Rural Ontario Week! 

From small towns to remote communities, 

we’re celebrating the people, businesses, 

community leaders, volunteers and 
municipalities that make rural Ontario 
such a special place to live, work, and 
build a future. 

Key Updates 

ROMA Conference 2027 - Registration Open Now! 

The 2027 ROMA conference is the first opportunity for newly elected officials and new 

councils to connect with provincial leaders through delegation meetings, network with 
rural colleagues from across the province, and hear from experts on issues impacting 
Ontario’s rural communities. Register here. 

Federal Matters 

Canada Expands Regional Tariff Response Initiative 
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The Government of Canada has increased funding for the Regional Tariff Response 
Initiative by $1.5 billion. FedDev Ontario has details about how business can apply for 

funding. 

Provincial Matters 

Nominations Open for Rural Ontario Inspiration Awards 

The Ontario government is accepting nominations until October 23 for the 2027 Rural 

Ontario Inspiration Awards. The awards recognize individuals, businesses, 
organizations and communities advancing economic growth, leadership and innovation 
in rural Ontario. 

Ontario Expands Eligibility for Tariff Support Programs 

The Government of Ontario is expanding eligibility for the Protect Ontario Financing 
Program and the Ontario Together Trade Fund to provide more financial support to 
businesses affected by tariffs and trade disruptions. 

High-Speed Internet Access 

The province has updated its municipal guidance on how to deliver high-speed internet 

projects faster, and its map of service available and in-progress projects. See how your 

community is represented! 

Rural Ontario Development Program 

A new application window for the Rural Ontario Development (ROD) Program is open 
until October 1. This provides funding to attract investment, strengthen workforce 
capacity and build long-term growth in rural communities. 

MUNICIPAL PARTNERS* 
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Sewer Safety Week 

Septic safety is everyone’s responsibility. This week, take a moment to check that 

septic tank access points and safety devices are secure. Click here to learn more and 
access the new safety booklet, Sewage (Septic) System Safety is Everyone’s 

Responsibility. 

Strengthen Emergency Preparedness: Apply now for Community Emergency 
Preparedness Grant (CEPG)! 

The Ministry of Emergency Preparedness and Response (MEPR) has launched the 
2026-2027 round of the CEPG, helping strengthen local emergency preparedness and 
response capacity across Ontario. Municipalities with populations under 100,000 
residents (Statistics Canada 2021 Census data), not previously funded, are eligible. 

Applications close October 7, 2026, at 4:00 p.m. EST. 

Careers 

Executive Director, Development Review - City of Toronto. Closing Date: October 16, 

2026 

In Case You Missed It 

New Resources to Support Voter Turnout 
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CWCD 2026-220

New guides are available for libraries, post-secondary institutions, and municipalities, 

to support voter turnout in the Ontario municipal election on October 26th. 

These free, non-partisan resources were developed by the Democratic Engagement 
Exchange at TMU in partnership with AMO's Healthy Democracy Project. 

AMO Contacts 
AMO Watchfile Tel: 416.971.9856 
Conferences/Events 
Policy and Funding Programs 
LAS Local Authority Services 
MEPCO Municipal Employer Pension Centre of Ontario 
ONE Investment 
Media Inquiries 
Municipal Wire, Career/Employment and Council Resolution Distributions 
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