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1.0 Introduction 

Niagara has long been a meeting place for many Nations. A place with rich land, fruitful 

partnerships, and prosperous trade. It is considered by many to be the location where the 

first agreement was signed between First Nations and Europeans. 

 

In recent years, Niagara Region has recognized the need to return to the spirit of the Two 

Row Wampum, and build peace, respect, and friendship between settlers and First 

Nations, Métis, and Inuit in Niagara. This Indigenous Action Plan aims to move forward 

together, learning from each other, in the spirit of reconciliation leading to sustainable 

change. 

 

This consultation document for the Niagara Region Indigenous Action Plan, 2023-2027, 

has been built on recommendations from local and national reports to address systemic 

discrimination and anti-Indigenous racism. It is a draft set of specific, measurable, and 

continued actions to guide work at the Region in collaboration with First Nations, Métis, 

and Inuit in the area. 

1.1 Land Acknowledgement 

Niagara Region is situated on treaty land. These lands are steeped in the rich history of 

the First Nations such as the Hatiwendaronk, the Haudenosaunee, and the Anishinaabe, 

including the Mississaugas of the Credit First Nation.  

 

Intended to guide the relationship between the First Nations and Europeans, the Two Row 

Wampum is an important symbol of everlasting equality, peace, and friendship. It remains 

the foundation upon which Canada was built, and we recognize that this mutually 

respectful relationship between nations is essential for reconciliation today.  

 

There are many First Nations, Métis, and Inuit peoples from across Turtle Island that live 

and work in Niagara today. The Regional Municipality of Niagara stands with all 

Indigenous peoples, past and present, in promoting the wise stewardship of the lands on 

which we live. We recognize that we must do more to learn about the history and current 

situation of Indigenous peoples. This will help us better understand our roles and take 

responsibility towards reconciliation as treaty people, residents, and caretakers. 

1.2 Background 

This Draft Indigenous Action Plan has been developed through the Joint Roundtable, with 

support from staff at Niagara Region and Niagara Regional Police Service. The 

Roundtable was created based on recommendations from Mno Bmaadziwin: Living the 
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Good and Healthy Life, which were adopted into Niagara’s Community Safety and Well-

Being Plan.  

 

The Joint Roundtable is comprised of members from Niagara’s Indigenous Community 

Executives (N.I.C.E), and leadership from Niagara Region and local police service. 

Organizations represented include: 

 De dwa da dehs nye>s Aboriginal Health Centre 

 Fort Erie Native Friendship Centre 

 Niagara Chapter Native Women 

 Niagara Regional Native Centre 

 Niagara Regional Police Service 

 Niagara Region Métis Council 

 Ohsto: Seri Urban Aboriginal Homes 

 Oonuhseh Niagara Native Homes Inc. 

 Regional Municipality of Niagara 

The report builds on recommendations from local Indigenous engagement reports 

(Creating Our Way Forward and Mno Bmaadziwin), the commitments identified under 

Niagara Region’s Community Safety and Well-Being Plan, and the spirit of the Declaration 

of Mutual Commitment and Respect signed by Niagara Region Council and the Fort Erie 

Native Friendship Centre. 

 

Staff reviewed the recommendations from Creating our Way Forward (CWF) and Mno 

Bmaadziwin (MB) and aligned them with the Truth and Reconciliation Calls to Action 

(CTA) and the Missing and Murdered Indigenous Women and Girls Final Inquiry’s Calls for 

Justice (CFJ). Although some of the Calls to Action and Calls for Justice may be directed 

at another level of government, they were identified as areas where the Niagara Region 

could take action that align with the spirit of the Calls. 

 

Draft actions associated with these recommendations were created and divided into five 

priority areas. These draft actions were reviewed by the Joint Roundtable and staff at 

Niagara Region and Niagara Regional Police Service, to validate and identify gaps. 

Revisions were made resulting in the current draft version. 

 

2.0 Purpose of this document 

This consultation document is intended to guide conversations with First Nations, Métis, 

and Inuit communities in Niagara and gather feedback on the Draft Action Plan priority 

areas, goals, and actions. 

 

When reading this document, please consider the following questions. 
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1. Do these actions align with the changes you and your community want to see in 

Niagara? 

2. What do you think is missing from this plan?  

3. What actions do you think should be done first? 

4. What actions require further consultation with community? 

5. How should progress be reported? (i.e. what method, how often, to whom) 

6. What would you consider as success regarding this work? 

2.1 Groups to be included in the consultation 

The intention of this consultation is to involve the following groups: 

 Brock University Aboriginal Student Services 

 De dwa da dehs nye>s Aboriginal Health Centre 

 District School Board of Niagara 

 Fort Erie Native Friendship Centre 

 Haudenosaunee Confederacy Chiefs Council 

 Mississaugas of the Credit First Nation 

 Niagara Catholic District School Board 

 Niagara Chapter Native Women 

 Niagara College Indigenous Student Services 

 Niagara Regional Native Centre 

 Niagara Region Métis Council 

 Ohsto: Seri Urban Aboriginal Homes 

 Oonuhseh Niagara Native Homes Inc. 

 Six Nations of the Grand River 

3.0 Action Plan Priority Areas, Goals, and Actions 

The purpose of the Indigenous Action Plan is to work towards reconciliation between 

Niagara Region and First Nations, Métis, and Inuit communities. 

 

There are five priority areas, each with one goal and multiple actions.  

A. Advocacy and Allyship 

B. Relationship Building 

C. Education and Awareness 

D. Recruitment and Retention 

E. Service Delivery 

The following section links each action with relevant Calls to Action, Calls for Justice, or 

recommendations from Creating our way Forward, or Mno Bmaadziwin. Most of the action 

descriptions are at a high level, this is to allow opportunities for the work to be tailored 

specifically for different departments at, or corporations of, the Region. Once this plan is 
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finalized more detailed implementation plans will be developed, along with metrics and 

milestones in order to be able to report on successes and identify gaps where adjustments 

can be made.  

 

The final document will be a living document that can be updated to adopt to changes in 

the social, political, or organizational landscape if necessary. 

3.1 Priority Area A: Advocacy and Allyship 

Goal: Meaningfully advance the interests of Indigenous communities by listening to and 

taking direction from community itself. 

 

Action 

Item 
Action Description 

Relevant Calls to Action 

(CTA) / Calls for Justice 

(CFJ)  

Local Recommendations: 

Mno Bmaadziwin (MB) / 

Creating Our Way Forward  

(CWF)1 

A1. 

Recognize the United Nations Declaration on the 

Rights of Indigenous Peoples Act (UNDRIP) as a 

guiding principle/framework for guiding the Region’s 

work in regards to Indigenous Peoples. 

CTA: 43, 44 

CFJ: 1.2 v, 2.1 

A2. 
Build UNDRIP considerations into advocacy letters 

related to Indigenous issues supported by Council. 

CTA: 43, 44 

CFJ: 1.2v 

A3. 

Support the expansion of AHAC services in Niagara 

through endorsement of applicable proposal 

requests, in addition to providing joint collaboration 

of health promotion, integrated delivery of public 

health services, resource sharing, and enhanced 

community engagement 

CTA: 20 

CFJ: 7.4, 7.5 

CWF: IA6, LT4, 

A4. 
Support new and existing Indigenous-led health and 

social services, and in doing so promote self-

CTA: 20 

CFJ: 7.4, 7.5, 17.7 

                                            
1 For the purpose of this action plan, recommendations from the Creating our Way 
Forward (CWF) Report were numbered within three pre-existing categories (immediate 
actions [IA], short-term actions [ST], and long-term actions [LT]). Within the CWF Report 
these recommendations are not numbered, but can be found in the original report under 
the recommendations section in the executive summary and on pages seven to eight. A 
list of the relevant CWF recommendations can also be found in section 4.4 of this 
document.  
 

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
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Action 

Item 
Action Description 

Relevant Calls to Action 

(CTA) / Calls for Justice 

(CFJ)  

Local Recommendations: 

Mno Bmaadziwin (MB) / 

Creating Our Way Forward  

(CWF)1 

determination in planning, development, design and 

delivery of culturally safe programs and services. 

CWF: IA4, IA7, IA8, ST1, 

ST3, ST4, LT2, LT3, LT5  

A5. 

Implement process for consultation with Indigenous 

communities, including First Nations, to advocate to 

provincial and federal officials regarding issues that 

impact Indigenous communities and governments. 

CWF: IA4, IA5, ST2, ST3,  

LT2, LT4, LT5 

 

3.2 Priority Area B: Relationship Building 

Goal: Co-create a peaceful foundation of respect to foster stronger, productive friendships 

to achieve positive outcomes. 

 

Action 

Item 
Action Description 

Relevant Calls to Action 

(CTA) / Calls for Justice 

(CFJ)  

Local Recommendations: 

Mno Bmaadziwin (MB) / 

Creating Our Way Forward  

(CWF) 

B1. 

Issue a public statement declaring Niagara Region’s 

commitment to address systemic anti-Indigenous 

racism and promote the health, safety, and success 

of all Indigenous peoples. 

MB: 2 

B2. 

Establish a Joint Roundtable for senior-level 

executives from the Region, Niagara Regional 

Police Service and urban Indigenous-led 

organizations. 

CWF: IA5, ST3, ST6, LT2 

MB: 1 

B3. 

Establish a Leadership Summit for Regional Council 

and the Boards of Directors of urban Indigenous-led 

organizations. 

MB: 3 

B4. 

Explore opportunities to enhance intergovernmental 

relationships between Regional Council and elected 

and traditional First Nation governments. 

CWF: ST3 

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
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Action 

Item 
Action Description 

Relevant Calls to Action 

(CTA) / Calls for Justice 

(CFJ)  

Local Recommendations: 

Mno Bmaadziwin (MB) / 

Creating Our Way Forward  

(CWF) 

B5. 

Expand the Declaration of Mutual Commitment and 

Respect beyond the Fort Erie Native Friendship 

Centre (FENFC) to include all First Nations, Métis, 

and Inuit organizations serving Indigenous people in 

Niagara. 

MB: 1 

B6. 

Explore opportunities for capacity building support 

to First Nations, Métis, and Inuit organizations in 

Niagara.  

CWF: LT2, LT4, LT5 

B7. 

Consider options to establish strong Indigenous 

representation (including Indigenous women, girls 

and 2SLGBTQQIA people) in decision-making 

processes. 

CFJ: 3.1, 7.1, 7.2, 7.3, 9.8, 

17.14,, 18.5,  

CWF: IA4, IA5, ST3, LT2 

 

  

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
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3.3 Priority Area C: Education and Awareness 

Goal: Recognize and respect Indigenous histories and cultures through meaningful 

learning, reflection and dialogue. 

 

Action 

Item 
Action Description 

Relevant Calls to Action 

(CTA) / Calls for Justice 

(CFJ)  

Local Recommendations: 

Mno Bmaadziwin (MB) / 

Creating Our Way Forward  

(CWF) 

C1. 

Build staff awareness of Jordan's Principle and how 

to refer Indigenous families to access related 

funding. 

CTA: 3 

 

C2. 

Identify and enhance cultural safety training for staff 

with reflection and dialogue to cover all topic areas 

identified within the Calls to Action and Calls for 

Justice, and aligned to Regional service areas. 

CTA: 23.3, 57 

CFJ: 7.6, 10.1, 17.8,  17.13, 

18.13 

CWF: IA1, IA2, IA8, ST7, 

ST8, LT6  

C3. 

Enhance cultural safety training for Council through 

a multi-year education plan which aligns with the 

four-year term for municipally-elected officials and 

covers all areas identified within the Calls to Action 

and Calls for Justice. 

CTA: 23, 57 

CFJ: 7.6, 10.1, 17.8 

C4. 

Enhance staff awareness of existing local 

Indigenous health and social services. 

CTA: 5, 18, 20, 22 

CFJ: 7.1,  

CWF: IA7 

C5. 
Develop a Land Acknowledgement Guide and 

training course. 

CTA: 23, 57 

CFJ: 7.6, 10.1, 17.8 

C6. 

Use markers and signs to recognize Indigenous 

names and identify significant Indigenous 

landmarks in Niagara. 

 

C7. 
Celebrate and increase visibility of Indigenous arts, 

cultures and languages in the Niagara region. 
CTA: 79, 83 

C8. 

Establish a communication plan to increase 

community awareness of activities of the Joint 

Roundtable, and Niagara Region services and 

programs. 

MB: 1 

 

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
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3.4 Priority Area D: Recruitment and Retention 

Goal: Niagara Region will become an employer of choice for Indigenous Peoples. 

 

Action 

Item 
Action Description 

Relevant Calls to Action 

(CTA) / Calls for Justice 

(CFJ)  

Local Recommendations: 

Mno Bmaadziwin (MB) / 

Creating Our Way Forward  

(CWF) 

D1. 

Hire multiple Indigenous-specific positions and 

student placements, such as Indigenous Advisors. 

CTA: 23  , 

CFJ: 7.7, 7.8 

CWF: IA4, ST4, LT2, LT5 

D2. 

Continue to conduct employee surveys which 

collect disaggregated workforce demographic data 

and employee experience data, including 

Indigenous identity questions. 

CTA: 23 

CFJ: 7.7, 7.8, 9.3 

D3. 

Develop targeted recruitment and retention 

initiatives using workforce survey findings, inclusive 

of diverse Indigenous cultural backgrounds and 

genders. 

CTA: 23 

CFJ: 7.7, 7.8, 9.3 

D4. 
Develop and support culturally-specific mentorship 

opportunities for Indigenous staff. 

CTA: 23 

CFJ: 7.7, 7.8 

D5. 

Ensure Niagara Region facilities (entryways, 

hallways, meeting rooms, offices) are welcoming 

spaces for all Indigenous peoples. 

CTA: 23 

CFJ:7.8 

CWF:LT2 

D6. 

Examine barriers to employment specific to 

Indigenous individuals (i.e. policies, practices, 

culture). 

CTA: 23 

CFJ: 7.7, 7.8 

CWF: IA4, ST4, LT2, LT5 

D7. 

Provide recognition, space and support for 

Indigenous cultural needs (i.e. sacred spaces, 

smudging). 

CFJ: 18.10 

 

  

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
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3.5 Priority Area E: Service Delivery 

Goal: Service delivery that is culturally appropriate, inclusive, fair, equitable, and 

accessible – reflects no bias or racism towards Indigenous Peoples. 

 

Action 

Item 
Action Description 

Relevant Calls to Action 

(CTA) / Calls for Justice 

(CFJ)  

Local Recommendations: 

Mno Bmaadziwin (MB) / 

Creating Our Way Forward  

(CWF) 

E1. 

Incorporate Indigenous approaches and 

perspectives into planning processes and 

frameworks, including strategy development. 

CTA:    22 

CFJ: 7.1,   18.5,  

CWF: IA4, IA5, ST3, ST4,  

LT2, LT4 

E2. 

Ensure access to culturally safe programs and 

services which are based on Indigenous practices 

of healing, teaching and justice. 

CTA: 5, 18, 20, 22 

CFJ: 3.1, 7.1, 7.2, 7.3, 17.7, 

17.12, 18.5 

CWF: IA6, IA7, IA8, ST1, 

ST5, ST6 

E3. 

Engage with Indigenous leadership and 

communities when establishing or reviewing 

programs. 

CTA: 20, 22 

CFJ: 3.1, 7.1,18.5, 18.11 

CWF: IA5, ST2, ST3, LT2, 

LT4 

E4. 

Seek opportunities to establish co-programing and 

location sharing in new builds or acquisition of 

capital assets for programming. 

CFJ:  7.1,18.5,  

CWF: IA5, ST2, LT4 

E5. 

Explore all determinants of health for the 

Indigenous populations of Niagara, and implement 

strategies to address disparities and determinants 

impacting Indigenous health. 

CTA: 5, 18, 19, 20, 22 

CFJ: 3.1, 7.1, 7.2, 7.3, 17.7,  

18.11 

CWF: ST4, LT1 

E6. 

Review and revise data collection and reporting 

practices to ensure inclusive, accurate 

representation of Indigenous and 2SLGBTQQIA+ 

persons. 

CFJ: 5.24, 18.3, 18.4 

E7. 

Review and revise procurement policy to explore 

opportunities to ensure procurements are 

accessible and inclusive of Indigenous-owned 

businesses, organizations and peoples. 

CTA: 92 

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
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Action 

Item 
Action Description 

Relevant Calls to Action 

(CTA) / Calls for Justice 

(CFJ)  

Local Recommendations: 

Mno Bmaadziwin (MB) / 

Creating Our Way Forward  

(CWF) 

E8. 
Examine ways to further promote Indigenous-

owned businesses within the Region. 
CTA: 92 

E9. 

Ensure authentic and appropriate representation of 

Indigenous peoples, including women, girls and 

2SLGBTQQIA people, by amplifying Indigenous 

stories and breaking down stereotypes. 

CFJ: 6.1, 18.19 

E10. 

Review all policies, practices, and procedures, and 

revise if necessary, to ensure service delivery that 

is culturally appropriate and reflects no bias or 

racism toward Indigenous Peoples, including 

victims and survivors of violence. 

CFJ: 9.2 

E.11 

Develop training, policies and practices for the 

transportation and hospitality industry on how to 

identify and respond to sexual exploitation and 

human trafficking. 

CFJ: 8.1 

E12. 

Build and/or maintain relationships with Indigenous 

communities to ensure the safety of Indigenous 

women and 2SLGBTQQIA persons, including those 

in the sex industry, and increase awareness and 

education for Indigenous children and youth on 

grooming, exploitation and sexual exploitation. 

CFJ: 4.3, 7.9, 9.4, 9.5, 9.7, 

18.14 

 

4.0 Links to Related Reports 

The links listed in the third columns of the tables in section three are listed in full under 

each related report, along with references to the action item that they are linked to. 

4.1 Relevant Calls to Action 

#3. We call upon all levels of government to fully implement Jordan’s Principle. (C1) 

 

#5. We call upon the federal, provincial, territorial, and Aboriginal governments to develop 

culturally appropriate parenting programs for Aboriginal families. (C4, E2, E5) 

 

https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
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#18. We call upon the federal, provincial, territorial and Aboriginal governments to 

acknowledge that the current state of Aboriginal health in Canada is a direct result of 

previous Canadian government policies, including residential schools, and to recognize 

and implement the health-care rights of Aboriginal people as identified in international law, 

constitutional law, and under the Treaties. (C4, E2, E5) 

 

#19. We call upon the federal government, in consultation with Aboriginal peoples, to 

establish measurable goals to identify and close the gaps in health outcomes between 

Aboriginal and non-Aboriginal communities, and to publish annual progress reports and 

assess long-term trends.  Such efforts would focus on indicators such as: infant mortality, 

maternal health, suicide, mental health, addictions, life expectancy, birth rates, infant and 

child health issues, chronic diseases, illness and injury incidence, and the availability of 

appropriate health services. (E5) 

 

#20. In order to address the jurisdictional disputes concerning Aboriginal people who do 

not reside on reserves, we call upon the federal government to recognize, respect, and 

address the distinct health needs of the Métis, Inuit, and off-reserve Aboriginal peoples. 

(A3, A4, C4, E2, E3, E5) 

 

#22. We call upon those who can effect change within the Canadian health-care system to 

recognize the value of Aboriginal healing practices and use them in the treatment of 

Aboriginal patients in collaboration with Aboriginal healers and Elders where requested by 

Aboriginal patients. (C4, E1, E2, E3, E5) 

 

#23. We call upon all levels of government to: 

 

1. Increase the number of Aboriginal professionals working in the health care field. 

(D1, D2, D3, D4, D5, D6) 

 

2. Ensure the retention of Aboriginal health-care providers in Aboriginal 

communities. (D1, D2, D3, D4, D5) 

 

3. Provide cultural competency training for all health-care professionals. (C2, C3, 

C5) 

 

#43. We call upon federal, provincial, territorial, and municipal governments to fully adopt 

and implement the United Nations Declaration on the Rights of Indigenous Peoples as the 

framework for reconciliation. (A1, A2) 
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#44. We call upon the Government of Canada to develop a national action plan, 

strategies, and other concrete measures to achieve the goals of the United Nations 

Declaration on the Rights of Indigenous Peoples. (A1, A2) 

 

#57. We call upon federal, provincial, territorial, and municipal governments to provide 

education to public servants on the history of Aboriginal peoples, including the history and 

legacy of residential schools, the United Nations Declaration on the Rights of Indigenous 

Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal–Crown relations. 

This will require skills- based training in intercultural competency, conflict resolution, 

human rights, and anti-racism. (C2, C5) 

 

#79. We call upon the federal government, in collaboration with Survivors, Aboriginal 

organizations, and the arts community, to develop a reconciliation framework for Canadian 

heritage and commemoration. It would include, but not be limited to: 

 

i. Amending the Historic Sites and Monuments Act to include First Nations, 

Inuit, and Métis representation on the Historic Sites and Monuments Board 

of Canada and its Secretariat. 

 

ii. Revising the policies, criteria, and practices of the National Program of 

Historical Commemoration to integrate Indigenous history, heritage values, 

and memory practices into Canada’s national heritage and history. (C7) 

 

iii. Developing and implementing a national heritage plan and strategy for 

commemorating residential school sites, the history and legacy of residential 

schools, and the contributions of Aboriginal peoples to Canada’s history. 

(C7) 

 

#83. We call upon the Canada Council for the Arts to establish, as a funding priority, a 

strategy for Indigenous and non-Indigenous artists to undertake collaborative projects and 

produce works that contribute to the reconciliation process. (C7) 

 

#92. We call upon the corporate sector in Canada to adopt the United Nations Declaration 

on the Rights of Indigenous Peoples as a reconciliation framework and to apply its 

principles, norms, and standards to corporate policy and core operational activities 

involving Indigenous peoples and their lands and resources. This would include, but not be 

limited to, the following: 

 

1. Commit to meaningful consultation, building respectful relationships, and 

obtaining the free, prior, and informed consent of Indigenous peoples before 
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proceeding with economic development projects. (B4, E7, E8) 

 

2. Ensure that Aboriginal peoples have equitable access to jobs, training, and 

education opportunities in the corporate sector, and that Aboriginal communities 

gain long-term sustainable benefits from economic development projects. (E7, 

E8) 

4.2 Relevant Calls for Justice 

1.2: We call upon all governments, with the full participation of Indigenous women, girls, 

and 2SLGBTQQIA people, to immediately implement and fully comply with all relevant 

rights instruments, including but not limited to:  

 

v. UNDRIP, including recognition, protection, and support of Indigenous self-

governance and self-determination, as defined by UNDRIP and by Indigenous 

Peoples, including that these rights are guaranteed equally to women and men, as 

rights protected under section 35 of the Constitution. This requires respecting and 

making space for Indigenous self-determination and self-governance, and the free, 

prior, and informed consent of Indigenous Peoples to all decision-making processes 

that affect them, eliminating gender discrimination in the Indian Act, and amending 

the Constitution to bring it into conformity with UNDRIP. (A1, A2) 

 

2.1: Acknowledge, recognize, and protect the rights of Indigenous Peoples to their cultures 

and languages as constitutionally protected inherent rights. (A1) 

 

3.1 Ensure the rights to health and wellness of Indigenous Peoples, and specifically of 

Indigenous women, girls and 2SLGBTQQIA people, are recognized and protected on an 

equitable basis. (B7, E2, E3, E5) 

 

4.3 Support programs and services for Indigenous women, girls and 2SLGBTQQIA people 

in the sex industry to promote their safety and security. (E12) 

 

5.24: Amend data collection and intake-screening processes to gather distinctions-based 

and intersectional data about Indigenous women, girls and 2SLGBTQQIA people. (E6) 

 

6.1: Ensure authentic and appropriate representation of Indigenous women, girls and 

2SLGBTQQIA people. Support Indigenous people sharing their stories, from their 

perspectives, free of bias, discrimination and false assumptions, and in a trauma-informed 

and culturally sensitive way. Increase the number of Indigenous people in the industry. 

Take proactive steps to break down the stereotypes that hypersexualize and demean 

Indigenous women, girls and 2SLGBTQQIA people. (E9) 
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7.1: Recognize that Indigenous Peoples are the experts in caring for and healing 

themselves, and that health and wellness services are most effective when they are 

designed and delivered by the Indigenous Peoples they are supposed to serve. (B7, C4 

E1, E2, E3, E4, E5) 

 

7.2: Ensure that health and wellness services for Indigenous Peoples include supports for 

healing from all forms of unresolved trauma. (B7, E2, E5) 

 

7.3: Support Indigenous-led prevention initiatives in the areas of health and community 

awareness. (B7, E2, E5) 

 

7.4: Provide necessary resources to support the revitalization of Indigenous health, 

wellness and child and Elder care practices. (A3, A4) 

 

7.5: Provide resources for specialized intervention, healing and treatment programs, and 

services and initiatives offered in Indigenous languages. (A3, A4) 

 

7.6: Ensure all persons involved in the provision of health services to Indigenous Peoples 

receive ongoing training, education and awareness in areas including the history of 

colonialism, anti-bias and anti-racism, local language and culture, and local health and 

healing practices. (C2, C3, C5) 

 

7.7: Encourage, support and equitably fund Indigenous people to train and work in the 

area of health and wellness. . (D1, D2, D3, D4, D6) 

 

7.8: We call upon all governments and health service providers to create effective and well 

funded opportunities, and to provide socio-economic incentives, to encourage Indigenous 

people to work within the health and wellness field and within their communities. This 

includes taking positive action to recruit, hire, train, and retain long-term staff and local 

Indigenous community members for health and wellness services offered in all Indigenous 

communities. (D1, D2, D3, D4, D5, D6) 

 

7.9: Develop and implement awareness and education programs for Indigenous children 

and youth on the issue of grooming for exploitation and sexual exploitation. (E12) 

 

8.1: Undertake training to identify and respond to sexual exploitation and human 

trafficking, as well as the development and implementation of reporting policies and 

practices. (E11) 

 

9.2: We call upon all actors in the justice system, including police services, to build 

respectful working relationships with Indigenous Peoples by knowing, understanding, and 
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respecting the people they are serving. Initiatives and actions should include, but are not 

limited to, the following measures: 

 

i Review and revise all policies, practices, and procedures to ensure service 

delivery that is culturally appropriate and reflects no bias or racism toward 

Indigenous Peoples, including victims and survivors of violence. (E10) 

 

9.3: Recruit Indigenous women, girls and 2SLGBTQQIA people, inclusive of diverse 

Indigenous cultural backgrounds. Screen all recruits for racial, gender, gender identity and 

sexual orientation bias. Include anti-racism and anti-bias training and culture and language 

training. End the practice of limited-duration posts in all police services, and instead 

implement a policy regarding remote and rural communities focused on building and 

sustaining a relationship with the local community and cultures. (D2, D3) 

 

9.4: Ensure non-Indigenous police services have the capacity and resources to serve and 

protect Indigenous women, girls and 2SLGBTQQIA people. Establish specialized 

Indigenous policing units within their services located in cities and regions with Indigenous 

populations. (E12) 

 

9.5: Standardization of protocols for policies and practices that ensure that all cases of 

missing and murdered Indigenous women, girls and 2SLGBTQQIA people are thoroughly 

investigated. (E12) 

 

9.7: Partner with front-line organizations that work in service delivery, safety, and harm 

reduction for Indigenous women, girls and 2SLGBTQQIA people to expand and strengthen 

police services delivery. (E12) 

 

9.8: Establish and engage with a civilian Indigenous advisory committee for each police 

service or police division. (B7) 

 

10.1: Mandatory intensive and periodic training of Crown attorneys, defence lawyers, court 

staff, and all who participate in the criminal justice system, in the area of Indigenous 

cultures and histories. All courts must have a staff position for an Indigenous courtroom 

liaison worker to ensure Indigenous people in the court system know their rights and are 

connected to appropriate services. (C2, C3, C5) 

 

17.12: We call upon police services to build partnerships with Métis communities, 

organizations and people to ensure culturally safe access to police services. (E2) 

 

17.13: Educate police about the unique history and needs of Métis communities. (C2) 
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17.14: Police must establish better communication with Métis communities and 

populations through representative advisory boards. (B7) 

 

17.7: We call upon all governments to fund and to support culturally appropriate programs 

and services for Métis people living in urban centres, including those that respect the 

internal diversity of Métis communities with regards to spirituality, gender identity and 

cultural identity. (A4, E2, E5) 

 

17.8: Design mandatory, ongoing cultural competency training for public servants 

(including staff working in policing, justice, education, health care, social work and 

government) in areas such as trauma-informed care, cultural safety training, anti-racism 

training and understanding of Métis culture and history. (C2, C3, C5) 

 

18.3: Change the way data is collected about 2SLGBTQQIA people to better reflect the 

presence of individuals and communities, and to improve the inclusion of 2SLGBTQQIA 

people in research. (E6) 

 

18.4: Eliminate "either-or" gender options and include gender-inclusive, gender-neutral, or 

non-binary options — for example, an "X-option" — on reporting gender in all contexts, 

such as application and intake forms, surveys, status cards, census data and other data 

collection. Increase precision in reporting options. (E6) 

 

18.5: Ensure programs and spaces are co-designed to meet the needs of 2SLGBTQQIA 

clients in their communities. (B7, E1, E2, E3, E4) 

 

18.10: We call upon all governments and service providers to provide safe and dedicated 

ceremony and cultural places and spaces for 2SLGBTQQIA youth and adults, and to 

advocate for 2SLGBTQQIA inclusion in all cultural spaces and ceremonies. These 

2SLGBTQQIA-inclusive spaces must be visibly indicated as appropriate. (D7) 

 

18.11: Accommodate non-binary gender identities in program and service design, and 

offer gender-neutral washrooms and change rooms in facilities. (E3, E5) 

 

18.13: Educate police regarding 2SLGBTQQIA people and experiences to address 

discrimination, especially homophobia and transphobia, in policing. (C2) 

 

18.14: Ensure the safety of 2SLGBTQQIA people in the sex industry. (E12) 

 

18.19: Educate the public on the history of non-gender binary people in Indigenous 

societies, and use media, including social media, as a way to build awareness and 

understanding of 2SLGBTQQIA issues. (E9) 
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4.3 Mno Bmaadziwin Recommendations 

#1. We recommend a permanent joint Roundtable be established quickly, comprised of 

N.I.C.E. and Regional Councillors with the view to initiating and establishing sustainable 

relationships and to plan for the first Indigenous Region of Niagara Joint Leadership 

Summit. (B2, B3, C8) 

 

#2. We recommend that the Region of Niagara make a public formal statement on its 

intention to address systemic racism within all its systems as it pertains to Indigenous 

people, based on the findings in this report. (B1) 

 

#3. We recommend a joint summit of all of the Indigenous agencies’ Board of Directors 

and the leadership of the Niagara Region to convene a minimum of once or twice annually 

to start. (B3) 

4.4 Creating Our Way Forward Recommendations 

Immediate Actions (IA): 

 

#1. Indigenous speaker series featuring Indigenous cultural experts and health related 

professionals. (C2) 

 

#2. Supply indigenous-related resources to all employees and Board of Health members. 

(C2) 

 

#4. Hire an Indigenous Liaison (or similar) to develop a Niagara specific Strategic/Action 

Plan. (A4, A5, B7, D1, D6, E1) 

 

#5. Coordinate work and partnerships between Indigenous organizations and various 

areas in PH&ES. (A5, B2, B7, E1, E3, E4) 

 

#6. Explore the feasibility of an Aboriginal Health Access Centre in the Niagara region. 

(A3, E2) 

 

#7. Circulate resource lists of local Indigenous programs and services for PH&ES. (A4, 

C4, E2) 

 

#8. Arrange for all staff to participate in Cultural Safety Training. (A4, C2, E2) 

 

Short-Term Projects (ST): 

 

#1. Develop posters, resources and materials that reflect Indigenous health. (A4, E2) 
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#2. Encourage PH&ES leaders and staff to better engage with local Indigenous events 

and organizations. (A5, E3, E4) 

 

#3. Engage with Indigenous leadership and communities when establishing or reorienting 

PH&ES programs. (A4, A5, A6, B2, B4, B7, E1, E3) 

 

#4. Hire an Indigenous researcher to explore all determinants of health for the Indigenous 

population of Niagara. (A4, D1, D6, E1, E5) 

 

#5. Ensure resources are available that include Indigenous context and content. (E2) 

 

#6. Establish a group to identify the key local needs, gaps in programs and services, and 

come up with culturally relevant solutions. (B2, E2) 

 

#7. Establish relationships with local educational institutes regarding Indigenous initiatives. 

(C2) 

 

#8. Arrange for in-person training for all staff. (C2) 

 

Long-Term Sustainable Initiatives (LT): 

 

#1. Exploring cultural determinants of health (CDOH) that impact Indigenous health. (E5) 

 

#2. Establish strong Indigenous representation in decision-making processes. (A4, A5, 

B2, B6, B7, D1, D5, D6, E1, E3) 

 

#3. Implement strategies to address disparities and determinants impacting the overall 

health of the Indigenous population in the region. (A4) 

 

#4. Establish co-programing, location sharing, and outreach services. (A3, A5, B6, E1, E3, 

E4) 

 

#5. Hire other supporting Indigenous specific positions and include Indigenous student 

placements. (A4, A5, B6, D1, D6) 

 

#6. Implement topic specific training for relevant professionals. (C2) 
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Appendix A: Sources 

 
Calls for Justice - Reclaiming Power and Place: The Final Report on Missing and 

Murdered Indigenous Women and Girls 
Creating Our Way Forward - Recommendations for Improving NRPH&ES Indigenous 

Engagement 2019 (niagararegion.ca) 
Fact sheet – The United Nations Declaration on the Rights of Indigenous Peoples Act 
Jordan's Principle 
Mno Bmaadziwin: Living the Good and Healthy Life, Community safety and wellbeing. 

Indigenous Engagements Report. (niagararegion.ca) 
Survivors' Secretariat 
Truth & Reconciliation Commission's 94 Calls to Action 
The United Nations Declaration on the Rights of Indigenous Peoples 
 

https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.mmiwg-ffada.ca/wp-content/uploads/2019/06/Calls_for_Justice.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
https://www.niagararegion.ca/health/equity/pdf/indigenous-engagement-report.pdf
https://www.justice.gc.ca/eng/declaration/fact-fiche.html
https://www.sac-isc.gc.ca/eng/1568396042341/1568396159824
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.niagararegion.ca/projects/community-safety-well-being/pdf/mno-bmaadziwin.pdf
https://www.survivorssecretariat.ca/pressreleases/canada-supports-survivors-research-and-commemoration/
https://www2.gov.bc.ca/assets/gov/british-columbians-our-governments/indigenous-people/aboriginal-peoples-documents/calls_to_action_english2.pdf
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
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