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1.0 Introduction  

Consultation is an essential component of the Raw Water for Irrigation Study – Phase 2.  In 
order to initiate an effective consultation process, a significant effort in public communication 
was made at the project onset.  Two Public Information Centres (PICs) were held in August for 
this purpose.    

The objectives of the initial Public Information Centres (PICs) were the following:  

• Ensure that all interested parties were aware that Phase 2 has initiated. 

• Expand the communication base of the project. 

• Obtain public support and cooperation for a number of initial field activities. 

• Generate ideas for the project. 

• Generally engage the public in the project. 

In order to facilitate attendance by the general public, in particular the agricultural community, it 
was decided to hold two identical PICs, one in Niagara-on-the-Lake and one in Lincoln.   

Notices of the Public Information Centres (see Appendix 1) were published in three regional 
newspapers for two weeks prior to the PICs.  Furthermore, these notices were sent to the 
organizations and individuals on the project Contact List (this Contact List is an updated version 
of the Contact List used during the Feasibility Study).   The notices may have been further 
distributed by the recipient organizations to their membership. 
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2.0 Description of Public Information Centres 

The initial project Public Information Centres (PICs) were held at the following locations, dates 
and times: 

• Niagara-on-the-Lake Municipal Offices, August 16, 2006, 4:00 PM to 8:00 PM 

• Lincoln Municipal Offices, August 17, 2006, 4:00 PM to 8:00 PM 

The posters presented at the PICs illustrated the following aspects of the project: 

• Description of Class Environmental Assessment. 

• Review of Phase 1 Study (Feasibility Study) which was completed in 2005. 

• Various aspects of Phase 2 Study including tasks, work flow and organization of project 
team. 

• Invitation to discuss the project with the project team and submit comments. 

In addition to the posters on the overall project, Ontario Weather Network provided a detailed 
description of their methodology and past experience in weather and soil monitoring.  They also 
put on display selected weather and soil monitoring equipment. 

Several members of the project team were available at the PIC to discuss various aspects of the 
project with any interested individual.  These included: 

• Project managers responsible for the project (Client and Consultant). 

• Staff from Ontario Weather Network. 

• The Economic Benefits Study Team. 

Nine persons signed the attendance registration of the Niagara-on-the-Lake PIC and two 
individuals signed the attendance registration of the Lincoln PIC.  A few attendees did not sign 
the registration.  We estimate that the number of the public attendees at the two PICs was 
between 15 and 20 persons. 

The comments expressed at the PICs to the consultant project manger were in general in 
support of the project, with some reservations on the cost of the project, environmental impacts 
and its impact on the existing Niagara-on-the-Lake Municipal Irrigation System. 

A few photographs from one of the PICs are shown in Appendix 2. 
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A total of four written comments were made by completing the comment forms provided at the 
meeting.  These were either dropped in the comment box during the PICs or faxed to the 
consultant Project Manager after the PICs.  These comments are shown in Appendix 3.  The 
following are summaries of the written comments: 

• The Niagara-on-the-Lake municipal system is working well and has excess capacity.  
Why replace a system that is working well and has little cost with a costly system? 

• The ground water table in Niagara has been falling in the recent years, which has 
resulted in the deterioration of water quality.  Efforts should be made to restore historical 
groundwater levels by diverting drainage water to wetlands.  There is also concern about 
small water takings which do not require a permit, but cumulatively can substantially 
affect groundwater levels, as well as other possible causes of falling ground water levels. 

• “Cost to growers is very important.  Please consider [that the] NOTL present system is 
working very well.”     

• The study should seek a broad range of benefits beyond agriculture.  A broad range of 
water conservation and water enhancing measures should be considered. Enhancement 
of natural environment should be included in the project.  Integration with other 
watershed studies should enhance the results of the project. 

We have considered the comments and provide the following explanations (the following 
explanations are in the same order as the summary comments above): 

• It is true that the Niagara-on-the-Lake municipal system is working well and is providing 
irrigation water at a relatively low cost to some growers in the area.  However, the 
benefits of the system can be expanded to include other growers and to provide 
additional water during periods of high demand.  We acknowledge that cost is a major 
factor.  Our overall focus during the current phase is to identify a solution that maximizes 
the value for money while minimizing environmental costs.  Support for the existing 
Niagara-on-the-Lake municipal system is one of the short-listed alternatives that will be 
considered during this phase.  The final decision to continue with the existing system, 
drastically change it, or do something in between will ultimately rest with the Town of 
Niagara-on-the-Lake.   

• An environmental review will be carried out prior to making the final selection of the 
Preferred Alternatives.  Opportunities to enhance environmental benefits of the project 
will be considered during this phase.  We will be able to comment on opportunities to 
enhance the natural environment once the review is complete.  Again, the ultimate 
decision will rest with the community and the regulatory agencies. 

• (Refer to the explanation in the first bullet above.) 
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• (Refer to the explanation in the second bullet above.) 

The comments are thought to be representative of reservation about the proposed projects.  
The PIC has provided an opportunity for the expression of the two issues strongly felt by many 
individuals and groups in the region: cost, and impact on the natural environment.  

In general, the project team was hoping for a more active participation of the general public in 
these PICs.  However, it should be noted that he growers have been informed about the 
commencement of the study through various other means (eg. grower organizations, word of 
mouth and Notice of Public Information Centre).  During the PICs the project team did not have 
new information to provide.  Therefore, low participation during a period of high work load 
should have been expected.  It should be noted that the PICs were necessary to ensure that no 
one is left out of the communication loop.   
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3.0 Conclusions 

The primary objective of the Public Information Centres (PICs) was to ensure that all interested 
stakeholders were informed of the commencement of the project and had a chance to engage in 
the communication process of the project.  We believe most of the communication objectives of 
the PICS were achieved by a variety of the formal and informal channels prior to the PICs.   

The PICs served as venues for discussing the main issues under consideration.   From 
discussions with various stakeholders during the PICs and review of the written comments, it is 
concluded that the following are primary issues of concern of the general public with regard to 
the project: 

• Cost of the infrastructure: the economic burden to the growers will be a central theme for 
any irrigation project. 

• Environmental issues: the proposed project may be expected not only to have minimal 
environmental costs but also to be an opportunity for enhancing the natural environment 
of the Niagara Region.  

These issues will form the basis for the evaluation of the different project alternatives. 

 

 

 

 

 

 

 

 

-- Stantec Consulting Ltd. -- 
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NOTICE OF PUBLIC INFORMATION CENTRE 
THE REGIONAL MUNICIPALITY OF NIAGARA 

MASTER PLAN 
FOR AGRICULTURAL IRRIGATION IN THE NORTHERN PORTION OF NIAGARA 

REGION 
 
The Study 
The Regional Municipality of Niagara, through their consultant, Stantec Consulting Limited, is 
carrying out a study to identify options for providing raw water to fruit, grape and greenhouse 
growers in Niagara-on-the-Lake, St. Catharines, Lincoln, Grimsby and Pelham. The goal of the 
study is to determine an irrigation scheme or schemes that are able to meet the needs of the 
agricultural community in this area, while being financially feasible and environmentally sound. 
 
The Process 
The study will be conducted in accordance with the Municipal Engineers Association’s Class 
Environmental Assessment process. This is an approved process under the Environmental 
Assessment Act. 
 
Initial Phase 
Phase 1 of this study was implemented from December 2004 to August 2005, during which two 
Public Information Centres were held.  This initial phase subdivided the target agricultural lands 
into four irrigation districts, identified a number of servicing alternatives for each irrigation district 
and recommended a comprehensive further study (Phase 2) to finalize the selection of the 
optimum alternative for each district.  The Final Report of Phase 1 is available at the following 
web site: http://www.regional.niagara.on.ca/living/ap/irrigation.aspx. 
 
Current Phase 
The second phase of this study was initiated in July 2006 and is expected to be completed within 
12 months.  During the initial months of the current phase, several field studies will take place.  
This phase will identify one feasible alternative for each irrigation district, produce a justification 
for the project base on its economic benefits, and complete the Phase 2 Class Environmental 
Assessment requirements for the proposed project. 
 
The current phase of this study is funded in part through contributions by the Government of 
Canada and the Province of Ontario under the Canada-Ontario Water Supply Expansion Program 
(COWSEP), an initiative of the federal-provincial-territorial Agricultural Policy Framework 
designed to position Canada’s agri-food sector as a world leader.  The Agricultural Adaptation 
council administers COWSEP. 
 
Public Consultation and Input 
Public consultation is a key component of this study. The Project Team is working with a 
Technical Advisory Committee (TAC) made up of representatives from a variety of stakeholders 
including the Region’s Public Works and Planning Departments, affected local municipalities, 
agricultural organizations, the Federal Department of Agriculture and Agri-Food Canada, Ontario 
Ministry of Agriculture, Food and Rural Affairs, Ministry of Natural Resources, Ministry of 
Environment, Niagara Peninsula Conservation Authority, Ontario Power Generation, and the St. 
Lawrence Seaway Authority. 
 
Two Public Information Centres (PIC) are planned as detailed below to present the objectives and 
activities of the current phase of the study. Both PICs will be the same and will follow an informal, 
“drop-in” format by which large display boards will be used to present project information 
including background information on the study, the identification and evaluation of various 
alternatives and the recommended irrigation schemes. Representatives from the Region, Stantec 
and the TAC will be present at the PICs to answer questions and discuss comments on the study. 

http://www.regional.niagara.on.ca/living/ap/irrigation.aspx


 
 
 

Wednesday August 16, 2006  Thursday August 17, 2006 
4 PM to 8 PM 4 PM to 8 PM 

         Niagara-on-the-Lake Municipal Offices Lincoln Municipal Offices 
             1593 Creek Road, Virgil 4800 South Service Road, Beamsville 

 
 

Comments 
You are encouraged to provide comments throughout the study. We are interested in hearing any 
comments or concerns that you may have. To facilitate the exchange of information pertaining to 
this project, a website has been set up at 
http://www.regional.niagara.on.ca/living/ap/irrigation.aspx where project information will be posted 
and input can be received. All comments received will be considered in identifying the preferred 
scheme. With the exception of personal information, all comments will become part of the Public 
Record. 
 
At the completion of the study, a Project Report will be written to document the process and the 
conclusions reached. The Report will be made available for public review for a period of 30 
calendar days. The public will be notified of the date, time and location of the filing of the Report 
at the appropriate time through newspaper notices and a further letter mailed to those in the 
project’s contact database. 
 
To request that your name be added to the project contact list, or if you have any questions or 
comments related to this study, please contact either of the following: 
 
Mr. Drew Semple Mr. Saeed Soltani, P.Eng. 
Regional Municipality of Niagara Stantec Consulting Ltd. 
Planning and Development 49 Frederick Street 
3550 Schmon Parkway, P.O. Box 1042 Kitchener, Ontario N2H 6M7 
Thorold, Ontario L2V 2T7  
Tel: 1-800-263-7215  Tel: 519-585-7324 
Fax: 905-641-5208  Fax: 519-579-8806 
email: drew.semple@regional.niagara.on.ca email: ssoltani@stantec.com 
 
This Notice issued 1st August 2006. 
 

 

http://www.regional.niagara.on.ca/living/ap/irrigation.aspx
mailto:drew.semple@regional.niagara.on.ca
mailto:ssoltani@stantec.com
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