Inventory of Regional Programs and Services Template
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Office of the Regional Chair |Office of the Regional Chair 499,012.00 496,012.00 99.40% 6.00
- Office of the Regional Chair
- Responsive Region

Chief Administrative Officer |Chief Administrative Officer 697,521.00 697,521.00 100.00% 4.00

mbw.woo.oo Hco 00% 7.00

_4 mo_c» ons = , m:m_:mmm Initiatives m:mzmama (iT projects)
IT Infrastructure & Telecom {Phone & Mobile} Services 1,739,041.00 1,682,301.00 96.74% 11.00
Information Development Mapping {(GIS, Web Content) 1,237,552.00 1,013,599.00 81.90% 20.00
- Business Strategy & Technology
1T Support Services & Service Desk 573,815.00 523,187.00f - 91.18% 12.00
1T Administration 885,058.00 885,058.00 100.00% 2.00

CS - Legal Services Legal Services 710,725.00 624,188.00 87.82% 9.00
- Risk Management o

- Claims Administration

=

_Qu - Regional Qm}.m Om_nm ﬁv mmm.o:m_ n_m%_m Office 2,049,505.00 2,044,449.00 mm.wmx 24,00
- Administration and Statutory Roles of Regional Clerk

- Accessibility Services in support of compliance with the
Accessibility for Ontarians with Disabilities Act

ICP - Emergency 365,714.00 297,932.00 81.47% 2.00
Management Program Delivery - Regional emergency

Planning preparedness, response and recovery planning
- Program Development- Hazard identification,
community risk profiling, critical infrastructure
resiliency and public education

- Program integration — Linkages and alignments in
partnership with local municipalities, cross border
partners and hijher levels of government




