
PW 22-2012 
February 21, 2012 

NiagaraW Region 

REPORT TO: Public Works Committee 

SUBJECT: Combined Sewer Overflow (CSO) Cost Sharing Program 
2012 Funding Recommendations 

RECOMMENDATION 

1. The amount of $5,644,875 BE APPROVED for 2012 Local Area Municipal projects 
identihed in Table 1 for funding under the CSO Cost Sharing program; · 

2. That funding of $2,344,875 BE TRANSFERRED from the Wastewater Capital 
Variance Reserve for the 2012 CSO Cost Sharing program (ZSW1206); 

3. That Area Municipalities BE ADVISED of the results of Regional funding support 
as set out in Tables 1 and 2; 

4. That Regional staff PREPARE AND EXECUTE the respective partnership 

funding agreements for up to 50% funding support to Local Area Municipalities 
for qualifying projects to reflect the terms and conditions set out in the attached 

Appendix 2. 

PuRPosE 

• To make funding and approval recommendations for the 2012 Regional CSO cost 
sharing program. 

BUSINESS IMPLICATIONS 

The recommended projects submitted by Local Area Municipalities total $5,644,875, which 

exceeds the 2012 CSO cost-sharing budget of $3,300,000 by $2,344,875. It is 

recommended that this amount be funded from the wastewater capital variance reserve. 

Sufficient funding is available to accommodate the transfer. The balance of that reserve 

will total $7,125,634 following the closures being recommended concurrent to this report 

through CSD 34-2012 to the Corporate Services Committee. 

Included within CSD 34-2010 is the closure of $3,461,500 of uninitiated funding for past 
CSO programs (ZSW0004), resulting from lower than anticipated requests from Local 
Area Municipalities.
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REPORT 

Fifteen applications were received from Local Area Municipalities. Regional staff 

reviewed these applications for compliance with the CSO Cost Sharing Policy (Policy). 

The recommended 2012 projects are identified in Table 1. Projects not recommended 

for funding at this time are identified in Table 2. A summary of all CSO Applications 
including project descriptions is included in Appendix 1.

· 

‘ 

Table 1 - Recommended 2012 CSO Cost Sharing Program Funding Requests 
(NET Region) 

Area 

1 
Municipality 

Chippawa Sewer Flooding Relief Study — . 

CSO Tank Construction 
Nlagara Falls $2’5OO’OOO 

First Avenue Sewer Separation — Bridge . 

I 
Street to Nedn Limit 

N'a9a“’ Fa"S $75000 

Buckley Avenue - Queen Street to Park . 

{ 
Street Sewer Separation 

Nlagara Falls $225500 

I 

Dixon Street from Allendale to Level and _ 

Cleveland from Dixon to Dunn Sewer Niagara Falls $228,275 

l 

Separation 

Hamilton Street Sewer Separation - Fourth . 

` 

Avenue to Sixth Avenue 
Nlagara Falls 

Nickel Area Extlraneous Flow Reduction Pon Colbnme $406,000 
Program including Sewer Separation 

Monitoring of Wastewater Overflows Welland $40,000 

OAW Tunnel - Disconnection of 3 remaining Welland $400,000 
connections to obsolete system 

Fitch St. Sewer Separation Welland $100,000 

Plymouth Sewer Separation Welland $400,000 

Burger Area Sewer Separation Welland $650,000 

* Beamsville lnflow/infiltration Remedial Repair 
Llncnln $225,000 

Program - Phase III . 

Smithville PCP Study — Phase 2 West Lincoln $57,500 

Riverview Creek - Source Reduction for Wet 
Sl. Calnarlnes $237,500 

Weather Flow 

Total Recommended 2012 Funding _ $5,644,875 
‘When combined with the 2012 funding from Local Area Municipalities, over $11 million 

will be committed towards the reduction or elimination of combined sewer overflows to 

Niagara’s receiving water bodies.
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Table 2 - 2012 CSO Cost Sharing Program Funding Requests (Net Region) 
Subject to Further Review (not recommended at this time) 

[ 
A 

2012 
rea . .

, 

Municipality 
Funding Rationale 

i 

Request
r 

Beamsville This project is described as a sanitary 
Remedial sewer replacement in conjunction with a 
Repair full road re—construction. Further review

Q 

Program: Lincoln $11,500 of the application with Lincoln will be 
Elizabeth undertaken. Should the project be 
Stfeét · recommended for consideration, it will 
D€$'9¤ be the subject of a future report. 

Subject to Counci|’s approval, participating Local Area Municipalities will be issued a 
letter formalizing funding terms and conditions. An outline of terms and conditions is 
provided in Appendix 2. 

PREVIOUS REPORTS PERTINENT TO THIS MATTER 
PWA 28- 2011, Combined Sewer Overflow (CSO) Cost Sharing Program, 2011 
Funding Recommendations, Parent Project ZSW0004, April 5, 2011. 

PWA 17-2010, Combined Sewer Overflow (CSO) Cost Sharing Program, 2010 
Funding Recommendations, Parent Project ZSW0004, February 23, 2010. 

Submitted by| Approved by: 

Ke net J |rothe| P. Eng. Mike Trojan 
Commissioner of Public Works Chief Administr e Ofhcer 

This report was prepared by Danielle Anders, M.A.Sc., P.Eng, Project Managen and 
reviewed by Glen Cowan, Associate Directon Public Works Finance, and Betty 
Matthews-Malone, P.Eng., Director Water & Wastewater Sen/ices 

Appendix 1, 2012 CSO Application Summary 
Appendix 2, Temis and Conditions of Funding Agreements
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- Appendix 2 

Terms and Conditions of Funding Agreements 

The terms and conditions under which funding will be offered to the successful applications 

include the following: 

l 
• Amount of Funding — The Region’s 50% funding shall be net of any third party funding

I 

approved for the project. lf third party funding is obtained after Regional funding 

approval, the amount of Regional funding will be adjusted to be net of any third party 

funding. Payment of the 50% funding to the Area Municipality shall be based on actual 
expenditures incurred up to the maximum amount approved by Regional Council based 
on the budget submitted with the application. 

• Regional Representation - A Regional staff member will participate on the project team. 
Responsibilities may range from being a participant on the project team, reviewing 
Terms of Reference prior to project initiation, to undertaking overall project

I 

management. This would be decided on a project-specific basis with the respective 

Area Municipal staff. As a minimum, a Regional staff member is to be involved in 

I 

reviewing and approving the Terms of Reference defining the scope of work. 

• Expiry of Funding — Funding of a project by the Region may expire if the local Area 

I 

Municipality does not invoice the Region within three (3) years of the date of funding 

approval by Regional Council. Also, if an Area Municipality decides not to proceed with 

a project, the Region may revoke funding. The Region may also withdraw funding for 
future phases if a project does not proceed on a continuous basis toward completion.

I 

• Eligible Costs - Funding will not be available for projects or phases of projects that 
have previously been completed. The funding provided must only be applied to direct 

costs. 

• Indemnity - The Region, or its directors, officers, employees, agents or consultants will 
not be held liable as a result of providing funding for any project. 

• Regional Recognition — The Area Municipality is to ensure that the Region is to be 
acknowledge in all advertising and publicity related to the project for which funding was 

provided. 

• Ownership of Assets — The Region’s funding shall not imply any transfer of ownership 
from the Area Municipality of the assets involved in projects. However, the Area 

Municipality and the Region may agree, on a case by case basis, to have ownership 
rest with either the Region or the Area Municipality depending on the unique 

circumstances of the project. 

• Project Deliverables - The Region shall receive copies of all project deliverables, 
including, but not limited to, reports, flow monitoring data, hydraulic modelling files, GIS 

layers/data, and technical memorandums. 

• A letter formalizing the funding in accordance with the Region’s CSO Funding Policy 
will be issued to the Area Municipality for signature and used as the agreement to the 

terms and conditions of the funding.
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