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THE REGIONAL MUNICIPALITY OF NIAGARA 
 

CORPORATE SERVICES COMMITTEE 
 

REPORT 2-2008 
 
Minutes of a meeting of the Corporate Services Committee held in Committee 
Room 4, Regional Municipal Building, Thorold, Ontario, on Wednesday, January 
30, 2008, commencing at 9:05 a.m.  

ATTENDANCE 
 
Committee: Councillors Martin, Co-Chair; Collins, Co-Chair; Augustyn; 

Partington, Regional Chair; Badawey; Burroughs; Bylsma; 
Casselman; D’Angela; Henderson; Puttick; Saracino; 
Zimmerman. 

 
Staff: Mr. Bergsma, Commissioner, Corporate Services; Mr. Nicol, 

Commissioner, Human Resources; Ms. Gilroy, Regional Clerk; 
Ms. Reilly, Legislative Assistant. 

Staff 
Part-Time: Administration: Mr. McQueen, Director, Administration. 
 Corporate Services:  Mr. Kaas, Capital Analyst; Mr. Roach, 

Manager, Public Works Financial Services. 
 Human Resources: Mr. Armstrong, Manager, Organizational 

Development; Ms. Balfour, Coordinator Education & 
Development. 

 
 

ITEMS FOR CONSIDERATION 
 

17. Authorization for the Issue of Debentures 
For the City of Niagara Falls   
CSD 08-2008  
 
Moved by Councillor Puttick 
Seconded by Councillor Burroughs 
 
That Report CSD 08-2008, January 30, 2008, respecting Authorization for the Issue 
of Debentures for the City of Niagara Falls, be received. 
 
That debenture financing in the amount of $29,500,000 for the City of Niagara Falls 
be approved for the funding of a 4-Pad Arena Complex. 
 

Carried. 
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ITEMS FOR INFORMATION 
 

18. 2008 Corporate Learning Calendar 
 
Moved by Councillor Burroughs 
Seconded by Regional Chair Partington 
 
That Report HR 02-2008, January 30, 2008, regarding the “2008 Corporate 
Learning Calendar” be received for information. 
 

Carried. 
 

MINUTES 
19. RDC 1-2008 

 
Moved by Councillor Saracino 
Seconded by Councillor Badawey 
 
That Report RDC 1-2008 being the minutes of the Regional Development Charges 
Task Force meeting of January 9, 2008, be approved. 

Carried. 
 

CORRESPONDENCE 
 
Conflict of Interest 
Councillor Collins declared an indirect pecuniary interest with respect to any 
matters relating to the Police as he has a family member employed by the Niagara 
Regional Police Services and he therefore took no part in the discussion of, or 
voting on, these matters. 
 

20. Moved by Councillor Badawey 
Seconded by Councillor Augustyn 
 
That Communication CSC 3-2008 from Deb Morton, Executive Director, Regional 
Municipality of Niagara Police Services Board (December 19, 2007) regarding 
Project Initiation – PO9802 S.P.I.R.I.T. (Supporting Police in Records Information 
Technology) 249.2007, be received and approved. 
 

Carried. 
21. Moved by Councillor Badawey 

Seconded by Councillor Augustyn 
 
That Communication CSC 4-2008 from Deb Morton, Executive Director, Regional 
Municipality of Niagara Police Services Board (December 19, 2007) regarding 
NRPS Vehicles – Award of Tenders – Hybrid Vehicle Purchases 254.2007, be 
received. 

Carried. 
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22. Moved by Councillor Badawey 

Seconded by Councillor Augustyn 
 
That the following communications be received: 
 
CSC 5-2008 Deb Morton, Executive Director, Regional Municipality of 

Niagara Police Services Board (December 19, 2007) regarding 
NRPS Variance Report – to October 31, 2007 – 247.2007  

 
CSC 6-2008  Deb Morton, Executive Director, Regional Municipality of 

Niagara Police Services Board (December 19, 2007) regarding 
NRPS 2008 Vehicle Replacements 252.2007  

 
CSC 7-2008  Deb Morton, Executive Director, Regional Municipality of 

Niagara Police Services Board (December 19, 2007) regarding 
NRPS Capital Projects – Update 248.2007  

 
CSC 8-2008  Deb Morton, Executive Director, Regional Municipality of 

Niagara Police Services Board (December 19, 2007) regarding 
NRPS Vehicles – 2007 Vehicle Replacements 255.2007  

 
CSC 9-2008  Deb Morton, Executive Director, Regional Municipality of 

Niagara Police Services Board (December 19, 2007) regarding 
Police Services Board - 2008 Proposed Meeting Schedule 
257.2007  

 
CSC 14-2008 Memorandum from Gord Lockyer, Treasurer/Director Financial 

Management (January 24, 2008) regarding Comparison of 
Niagara’s 2008 Levy Increase with Other Jurisdictions  

 
(Refer to Councillor Information Requests.) 

Carried. 
 

OTHER BUSINESS 
 

23. Update on N.R.P.S. and Niagara Region Capital Budgets 
A discussion ensued on the status of the Police and Niagara Region Capital 
Budgets.  Councillor Martin, Committee Chair, advised that the Police Services 
Board is meeting on January 31, 2008 to receive the report on the Long Term 
Accommodations Plan and information on the Police Capital Budget.  He 
commented that it is anticipated that the Police’s Capital Budget would not be 
approved at the meeting as it is the Board’s first look at the report and that another 
meeting has been scheduled for February 11th, 2008. 
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Mr. Bergsma provided background information on funds previously approved for 
Police accommodations noting that last year $47 million was approved with 
approximately $12 million slated for Grimsby and Fort Erie and the balance for 
unspecified requests.  He commented that it is likely that any funds allocated for 
Police accommodations in 2008 will not be spent until 2009. 
 
Committee members expressed the importance of understanding the Police’s long 
term capital needs and its impact on the Regional Budget prior to approval of the 
Capital Budget.   
 
The Commissioner commented that the 2008 Capital Budget, excluding the police 
central accommodation project, is proposed at $119 million.  Mr. Bergsma 
reiterated the desirability of approving the Regional Capital Budget in a timely 
manner due to tendering and capital project timelines, noting that approval of the 
Capital Budget is required to initiate capital spending.    
 
Mr. Bergsma advised that a report will be coming to Corporate Services in late 
March or early April to provide information on the 2009 Budget process and 
timelines.  He commented that they are hoping to achieve budget approvals by 
November this year. 
 

24. Bi-Centennial Celebration 
Members of Committee discussed the Bi-Centennial Celebration commenting that 
there are many organizations and groups who are already involved or wish to 
participate in the celebration and that it is important to include them in coordinating  
and providing input into the many events and activities planned.   Staff was asked 
to provide a report on how the $200,000 will be spent and an update on the status 
of this project. 
 

25. Municipal Infrastructure Investment Initiative 
Mr. Bergsma advised that the deadline for funding applications to the Province for a 
share of the $300 million Municipal Infrastructure Investment Initiative is February 
15th.  An application will be submitted in an amount up to $2.5 million for the 
Region’s Enviro Centre Green Retro-fit project.  Some concerns were expressed 
that not all municipalities were involved in the selection process and that in future all 
municipalities should be included in the consultation process.   
 

26. Niagara District  Airport 
Committee requested that any reports going forward on the Niagara District Airport 
matter be prepared as a joint report to both the Planning and Public Works and 
Corporate Services Committees.  Mr. Bergsma commented that he has been 
working closely with Mr. Brothers on this matter and the Corporate Services 
Committee would be included in any deliberations on this matter. 
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CLOSED SESSION 
 

27. Moved by Councillor Casselman 
Seconded by Councillor Badawey 
 
That this Committee do now meet in Closed Session for purposes of receiving 
information of a confidential nature relating to personnel, property and legal 
matters. 

Carried. 
 
 

Conflict of Interest 
Councillor Collins declared an indirect pecuniary interest with respect to any 
matters relating to the Police as he has a family member employed by the Niagara 
Regional Police Services and he therefore vacated the Committee Room and took 
no part in the discussion of, or voting on, these matters. 

 
28. Moved by Councillor Badawey 
 Seconded by Councillor Henderson 
 
 That the following communications be received: 
 

CSC 10-2008  Deb Morton, Executive Director, Regional Municipality of 
Niagara Police Services Board (December 19, 2007) regarding 
– Purchasing – Capital Project PO0605 C.309.2007  

 
CSC 11-2008  Deb Morton, Executive Director, Regional Municipality of 

Niagara Police Services Board (December 19, 2007) regarding 
Capital Project Status Report – PO0509 Project C.307.2007  

 
CSC 12-2008  Deb Morton, Executive Director, Regional Municipality of 

Niagara Police Services Board (December 19, 2007) regarding 
Lease Approval – Ridgeway 

 
CSC 13-2008  Deb Morton, Executive Director, Regional Municipality of 

Niagara Police Services Board (December 19, 2007) regarding 
Purchasing – C308.2007  

 
 Carried. 

 
29. Moved by Councillor Bylsma  

Seconded by Councillor Burroughs 
 
That this Committee do now rise with report. 

Carried. 
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COUNCILLOR INFORMATION REQUESTS 

 
(i) That staff amend the Comparison to Peer Municipalities Chart to include an 

asterisk beside the Regions that have approved their levy and proposed rate 
program increases. (Collins) Refer to minute 22. 

 
ADJOURNMENT 

 
Committee adjourned at 10:25 a.m. to meet again on Wednesday, February 20, 
2008, at 9:00 a.m. in Committee Room 4, Regional Headquarters. 
 
 
 
 
Doug Martin      Gail Reilly 
Co-Chair      Legislative Assistant 
 
 
 
Michael Collins     Pam Gilroy 
Co-Chair      Regional Clerk 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


